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Our Mission
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Long-term trends in sales
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Performance trends

60

50

40

30

20

10

o

HIKARI FOOD SERVICE

[ | [ | FC
54
51 52
44 a5
14 LA
36
12
31
9
7
14
13 -
9 9 26
7 7 21
4 5 17 17
12 12
B | 7 '
201 011 201 111 201 211 201 311 201 411 201 311 201 611 201 711 201 811 201 911 202 011 202 111 202 211 202 311



Performance trends
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Key Performance Indicator Q
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business model
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Business profit structure
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Main Brand
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Main Brand
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Market environment
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competitive situation
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Trends in the izakaya industry
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Features Strengths
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Standing bar x small box business format Q

e HIKARI FOOD SERVICE

iz >

26



Store opening strategy
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Store opening strategy
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Return visit ‘ )
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Return visit
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Promote dominant development
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Overall growth strategy Q
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Continued growth of existing stores Q
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Continued growth of existing stores Q
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Promote dominant development Q
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Promote dominant development Q
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Medium and long term plan
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Risk information
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Business risks and countermeasures
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