(Note) This is a translation of the official Japanese original for reference purposes only. In the event
of any discrepancy between this translation and the official Japanese original, the Japanese original
shall prevail. Please note that differences between this translation and those in the previous years
may not necessarily mean that there have been changes in the official Japanese original, since the

translation differences may stem only from a more accurate translation.

[Security Code: 7011]
Electronic Provision Measures Commencement Date: May 29, 2025
Date of Issuance: June 10, 2025
To the Shareholders:

Seiji lzumisawa, Chairman of the Board
Mitsubishi Heavy Industries, Ltd.
2-3, Marunouchi 3-chome,

Chiyoda-ku, Tokyo

NOTICE OF THE 100TH ANNUAL GENERAL MEETING OF SHAREHOLDERS

We are pleased to announce that the 100th Annual General Meeting of Shareholders of
Mitsubishi Heavy Industries, Ltd. ("MHI”) will be held as described below.

For this General Meeting of Shareholders, you may exercise your voting rights in writing or
via the Internet (as indicated in the following “INSTRUCTIONS FOR VOTING”).

Please examine the Reference Materials Relating to the General Meeting of Shareholders
and exercise your voting rights in advance, by 5:30 p.m. on Thursday, June 26, 2025
(Japan time).

1. Date and Time: Friday, June 27, 2025 at 10:00 a.m. (Japan time)

2. Place: Tokyo Kaikan, 3F “Rose”
2-1, Marunouchi 3-chome, Chiyoda-ku, Tokyo

3. Purposes:
To report on the following items:

Item No. 1:Business Report, Consolidated Financial Statements for the 2024 fiscal
year (from April 1, 2024 to March 31, 2025), and Audit Report on the
Consolidated Financial Statements by the Financial Auditor and Audit and
Supervisory Committee.

Item No. 2:Non-consolidated Financial Statements for the 2024 fiscal year (from April
1, 2024 to March 31, 2025).



To consider and resolve the following proposals:

Proposal No. 1: Appropriation of Surplus

Proposal No. 2: Election of 7 Directors (Excluding Directors Who Are Serving as
Audit and Supervisory Committee Members)

Proposal No. 3: Election of 4 Directors Who Are Serving as Audit and Supervisory
Committee Members

Proposal No. 4: Election of 1 Substitute Director Who Is Serving as an Audit and
Supervisory Committee Member

4. Matters Concerning Measures for Electronic Provision, Etc.:

When convening this General Meeting of Shareholders, MHI takes measures for
electronic providing information that constitutes the content of the Reference Materials
Relating to the General Meeting of Shareholders, etc. (items subject to measures for
electronic provision), and posts this information as “Notice of the 100th Annual General
Meeting of Shareholders” on each of the following websites. Please access either of
those websites to review the information.

, Website Posting Informational Material for a
Website of MHI

General Meeting of Shareholders

https://www.mhi.com/jp/finance/stock/meeting/

(in Japanese) https://d.sokai.jp/7011/teiji/ (in Japanese)

In addition to posting items subject to measures for electronic provision on the
aforementioned websites, MHI also posts this information on the website of Tokyo
Stock Exchange, Inc. (TSE) (Listed Company Search). To access this information,
enter the issue name (Mitsubishi Heavy Industries) or security code (7011), and click
“Search,” and then click “Basic information” and select “Documents for public
inspection/PR information.”

Website of TSE

https://lwww2.jpx.co.jp/tseHpFront/JJKO10010Action.do?Show=Show
(in Japanese)

Among the items subject to measures for electronic provision, pursuant to the

provisions of the laws of Japan and MHI’s Articles of Incorporation, the following items

are not provided in the paper-based documents delivered to shareholders who have

made a request for delivery of such documents.

(i) “Stock Acquisition Rights of MHI” and “Establishing a Framework for Ensuring
Appropriate Business Conduct” of Business Report

(i) “Consolidated Statement of Changes in Equity” and “Notes to the Consolidated
Financial Statements” of Consolidated Financial Statements and “(Reference)
Consolidated Statement of Cash Flows”

(iii) “Non-consolidated Statement of Changes in Net Assets” and “Notes to the Non-
consolidated Financial Statements” of Non-consolidated Financial Statements




* If revisions to the items subject to measures for electronic provision arise, a notice of
the revisions and the details of the items before and after the revisions will be posted
on each of the aforementioned websites.

* For other matters to be resolved in this notice of convocation, please refer to
‘INSTRUCTIONS FOR VOTING” below.

(End)



INSTRUCTIONS FOR VOTING
You are kindly requested to exercise your voting right by either of the following methods.

Exercise of Voting Rights in Writing
Please examine the Reference Materials Relating to the General Meeting of
Shareholders and indicate whether you are for or against each proposal on the voting
card sent together with this notice and post it without affixing a postage stamp.
If neither the “agree” nor “against” box on the voting card is checked, it will be deemed
to be a vote to “agree” to the proposal.
Exercise due date: No later than 5:30 p.m., on Thursday, June 26, 2025 (Japan time)

Guidance for filling in the voting card
Proposal No. 1 and Proposal No. 4:

- When you are for the proposal, mark O in the “agree” box.

- When you are against the proposal, mark O in the “against” box.

Proposal No. 2 and Proposal No. 3:

- When you are for all of the proposed persons in the proposal, mark O in the “agree”
box.

- When you are against all of the proposed persons in the proposal, mark O in the
“against” box.

- If you are against certain candidates, mark O in the “agree” box, and also write the
candidate number for each candidate you are against inside the parentheses on the
right side of the “agree” box (a consecutively ordered number has been given to each
candidate in the Reference Materials Relating to the General Meeting of
Shareholders).

Exercise of Voting Rights via the Internet
Please examine the Reference Materials Relating to the General Meeting of
Shareholders and indicate whether you are for or against each proposal by accessing
the site “Procedures for Shareholders’ Meetings” (https://evote.tr.mufg.jp/) (in
Japanese).
For details, please refer to the “Instructions for Voting Right via the Internet” on the
following.
Exercise due date: No later than 5:30 p.m., on Thursday, June 26, 2025 (Japan time)

Attend the General Meeting of Shareholders
Please present the voting card sent together with this notice to the reception desk on
the day of the General Meeting of Shareholders.
Date and Time: Friday, June 27, 2025 at 10:00 a.m.
(The reception desk will open at 9:00 a.m.) (Japan time)
Place: Tokyo Kaikan, 3F “Rose”
2-1, Marunouchi 3-chome, Chiyoda-ku, Tokyo
- If you exercise your voting right by proxy, the proxy shall be limited to one other
shareholder who has the voting right, pursuant to the provisions of Article 18 of MHI's
Articles of Incorporation. In this case, in addition to the voting card for exercising
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voting rights as proxy and the letter of attorney, the proxy should submit the proxy’s
own voting card.

Handling of the Duplicated Exercises of Voting Rights for the Same Proposal

- If the voting right is exercised multiple times both in writing and via the Internet, the
exercise of the voting right via the Internet will be deemed effective.

- If the voting right is exercised multiple times other than as described above, the last
exercise of the voting right will be deemed effective.

Instructions for Voting Right via the Internet

1. Access to the Website for Exercise of Voting Rights
Using a smartphone to scan the “Login QR code” printed on the voting card will result in
you being taken automatically to the website for the exercise of voting rights. Please
follow the directions that appear on the screen to indicate whether you are for or against
each proposal.

Depending on the model of smartphone used, it may not be possible to login using the QR code. If this is
the case, please exercise your voting rights in accordance with “Access by entering a login ID and
password,” below.

* QR Code is a registered trademark of DENSO WAVE INCORPORATED.

Access by entering a login ID and password

Please indicate whether you are for or against each proposal by accessing the site
“Procedures for Shareholders’ Meetings” (https://evote.tr.mufg.jp/) (in Japanese) in
accordance with instructions on the screen.
Enter the login ID and temporary password printed on the voting card (or the
password registered by the shareholder) and click Login button

2. Notes regarding the Exercise of the Voting Right via the Internet

(1) When voting by a computer, please read the site’s “Terms of Use” and “Usage
Guide.” When voting by a smartphone, please read the “Terms of Use” and
“Usage Guide.”

(2) Please note that the website will be unavailable every day from 2:30 a.m. to
4:30 a.m. (Japan time).

(3) Shareholders will be responsible for the Internet connection charges and the
communication charges, etc. arising when exercising their voting rights via the
Internet.

(4) Please contact the following if you have questions about the site “Procedures
for Shareholders’ Meetings”:

Mitsubishi UFJ Trust and Banking Corporation, Corporate Agency Division (Help

Desk)

Telephone: 0120-173-027 (toll free)

Service Hours: 9:00 a.m. to 9:00 p.m. (Japan time)

Shareholders participating in the “Electronic Proxy Voting Platform” managed by ICJ, Inc.
may place their votes through this platform.



REFERENCE MATERIALS
RELATING TO THE GENERAL MEETING OF SHAREHOLDERS

Proposal No. 1: Appropriation of Surplus
MHI has set a basic policy of implementing returns to shareholders with a dividend on
equity ratio (DOE: Dividends paid + Shareholder equity (excluding OCI[*])) of 4% or
above while considering a balance between “business growth” and “financial
soundness.”
Based on this policy and taking full account of our business results for the fiscal year
under review, financial position as of the end of the fiscal year under review and others,
MHI proposes to pay a dividend of ¥12 per share as the Year-end Dividend defined in
Article 45 of the Articles of Incorporation. Combined with the Interim Dividend of ¥11 per
share paid in December 2024, the total annual dividend will be ¥23 per share, an
increase of ¥3 over that of the previous fiscal year (FY2023).
* OCI: Other comprehensive income (foreign currency translation adjustments,

other valuation adjustments, etc.)

1. Kind of Dividend Property
Cash

2. Dividend Allocation and Total Amount of Dividends
Dividend allocation: ¥12 per share of MHI’'s common stock
Total amount of dividends: ¥40,434,296,808

3. Effective Date of Dividend Allocation
June 30, 2025



Proposal No. 2: Election of 7 Directors (Excluding Directors Who Are Serving as
Audit and Supervisory Committee Members)
The terms of the 7 current Directors (excluding Directors who are serving as Audit and
Supervisory Committee Members) will expire at the conclusion of this General Meeting
of Shareholders. Accordingly, MHI proposes to elect 7 Directors (excluding Directors

who are serving as Audit and Supervisory Committee Members).
Candidates for Directors (excluding Directors who are serving as Audit and Supervisory

Committee Members) are as follows:

The Number of
The Number of | Years in Office
Attendance at as Director
No Name Position and the Board of (as of the
' Responsibility in MHI Directors conclusion of
Meetings this General
(FY2024) Meeting of
Shareholders)
. . . 14 out of
1 |Seiji lzumisawa Re-election Chairman of the Board . 8 years
14 times
2 |Eisaku Ito New!y (Newly nominated) - -
nominated
Masayuki Newly .
3 Suematsu nominated (Newly nominated) B B
Newl
4 | Hiroshi Nishio ew.y (Newly nominated) - -
nominated
Re-election
Director (M f th 14 out of
5 |Ken Kobayashi Outside irector (Member of the O.U © 9 years
Board) 14 times
Independent
Re-election .
6 |Nobuyuki Hirano |Outside Director (Member of the 14 O.Ut of 6 years
Board) 14 times
Independent
. . Re-election .
Mitsuhiro . Director (Member of the 14 out of
7 Outside , 2 years
Furusawa Board) 14 times
Independent




Seiji Izumisawa
1 (September 3, 1957: 67 years old)
[Re-election]

Position and responsibility in MHI
Chairman of the Board

Number of MHI shares owned
315,700

Number of years in office as Director
(as of the conclusion of this General Meeting of Shareholders)

8 years

Number of times attended Board of Directors meetings in FY2024
14 out of 14 times

Career summary

April 1981 Joined Mitsubishi Heavy Industries, Ltd.

April 2008 Senior General Manager, Technology Management Department of Technical Headquarters

April 2011 Senior General Manager, Technology Management Department of Technology &
Innovation Headquarters

April 2013 Senior Executive Officer, Mitsubishi Motors Corporation

June 2013 Director, Mitsubishi Motors Corporation

April 2016 Senior Vice President, Senior General Manager of Technology Strategy Office

June 2017 Director (Member of the Board), Full-time Audit and Supervisory Committee Member

June 2018 *Director (Member of the Board), Executive Vice President, CSO
April 2019 *President and CEO (Member of the Board) and CSO

April 2020 *President and CEO (Member of the Board)

April 2025 Chairman of the Board (Present position)

(Note) An asterisk mark (*) indicates a Representative Director.

Important concurrent positions
Director, Mitsubishi Research Institute, Inc.

Reason for nomination as a candidate for Director

Mr. Seiji Izumisawa has engaged in such areas as research and development, technology management
and operations related to strategic technology development, and has made significant contributions to
strengthening and developing MHI’s technology infrastructure. From June 2017 to June 2018, he filled the
role of Director who is serving as an Audit and Supervisory Committee Member. From April 2019 to March
2025, he has served as President and CEO (Member of the Board), demonstrating superior management
skills by drawing up and promoting strategy for MHI as a whole, and driving the development of a global
structure. From April 2025, he has been serving as Chairman of the Board and conducting MHI’s
management oversight as Chairman of Meetings of the Board of Directors. Based on these experiences
and achievements, MHI judges that he will contribute to the sustained growth of MHI and improvement of
its corporate value in the medium and long term through participation in MHI's management decision-
making, playing a leading role in management oversight, and hence MHI re-nominates Mr. Seiji lzumisawa
as a candidate for Director.

Special interest between the candidate and MHI
There is no special interest between Mr. Seiji Izumisawa and MHI.

* CEO (Chief Executive Officer)
* CSO (Chief Strategy Officer)




Eisaku Ito
2 (October 19, 1963: 61 years old)
[Newly nominated]

Position and responsibility in MHI
(Newly nominated)

Number of MHI shares owned
148,000

Number of years in office as Director
(as of the conclusion of this General Meeting of Shareholders)

Number of times attended Board of Directors meetings in FY2024

Career summary

April 1987 Joined Mitsubishi Heavy Industries, Ltd.

April 2016 General Manager, Business Intelligence & Innovation Department of Marketing &
Innovation Headquarters

April 2018 Fellow, Deputy Head of Research & Innovation Center

April 2019 Senior Vice President, CoCTO

April 2020 Executive Vice President, CTO

April 2022 Executive Vice President, CTO, CoCSO

April 2025 President and CEQ (Present position)

Important concurrent positions
None

Reason for nomination as a candidate for Director

Mr. Eisaku Ito has extensive business experience in MHI, including having been involved in operations
related to research and development and marketing and innovation. Having become CoCTO in April 2019,
CTO in April 2020, and CTO and CoCSO in April 2022, he has made significant contributions to business
development and process reforms across all of MHI’s products, as well as drawing up and promoting
strategy for MHI as a whole. In April 2025, Mr. Eisaku Ito took up his position as President and CEO in
charge of the system for execution of business of MHI Based on these reasons, MHI judges that he will
contribute to the sustained growth of MHI and improvement of its corporate value in the medium and long
term through participation in MHI’'s management decision-making, providing management direction, and
hence MHI nominates Mr. Eisaku Ito as a candidate for Director.

Special interest between the candidate and MHI
There is no special interest between Mr. Eisaku Ito and MHI.

* CTO (Chief Technology Officer)




Masayuki Suematsu
3 (August 25, 1963: 61 years old)
[Newly nominated]

Position and responsibility in MHI
(Newly nominated)

Number of MHI shares owned
65,300

Number of years in office as Director
(as of the conclusion of this General Meeting of Shareholders)

Number of times attended Board of Directors meetings in FY2024

Career summary

April 1986 Joined Mitsubishi Heavy Industries, Ltd.

January 2016  CEO, President, Mitsubishi Mahindra Agricultural Machinery Co., Ltd.

April 2019 Senior Vice President, Head of Business Strategy Office

April 2022 Senior Vice President, Head of Business Strategy Office, Vice President, Logistics,
Thermal & Drive Systems

April 2023 Executive Vice President, CSO (Present position)

Important concurrent positions
Director, Mitsubishi Logisnext Co., Ltd.

Reason for nomination as a candidate for Director

Mr. Masayuki Suematsu has extensive global experience as CEO of MHI Group companies, and other
roles. He became Head of Business Strategy Office in April 2019, and has worked as CSO under the CEO
since April 2023, drawing up and promoting strategy for MHI as a whole. Based on these reasons, MHI
judges that he will contribute to the sustained growth of MHI and improvement of its corporate value in the
medium and long term through participation in MHI’'s management decision-making, playing a leading role
in the overall planning of MHI’'s management policies, and hence MHI nominates Mr. Masayuki Suematsu
as a candidate for Director.

Special interest between the candidate and MHI
There is no special interest between Mr. Masayuki Suematsu and MHI.
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Hiroshi Nishio
4 (January 5, 1968: 57 years old)
[Newly nominated]

Position and responsibility in MHI
(Newly nominated)

Number of MHI shares owned
4,500

Number of years in office as Director
(as of the conclusion of this General Meeting of Shareholders)

Number of times attended Board of Directors meetings in FY2024

Career summary

April 1990 Joined Mitsubishi Heavy Industries, Ltd.

January 2020 Executive Vice President, Mitsubishi Heavy Industries America, Inc.
April 2022 Senior General Manager, Financial Planning Division

April 2025 Senior Fellow, CoCFO (Present position)

Important concurrent positions
None

Reason for nomination as a candidate for Director

Mr. Hiroshi Nishio has extensive business experience in MHI, including having been involved in financial
and accounting operations for many years, as well as serving as leader of the finance departments of MHI's
major overseas Group companies. In April 2022 he became Senior General Manager, Financial Planning
Division, and took up his role as CoCFO in April 2025, promoting financing activities that respond to
economic conditions and the business environment. Based on these reasons, MHI judges that he will
contribute to the sustained growth of MHI and improvement of its corporate value in the medium and long
term through participation in MHI’'s management decision-making as a person with expertise in the finances
of MHI, and hence MHI nominates Mr. Hiroshi Nishio as a candidate for Director.

Special interest between the candidate and MHI
There is no special interest between Mr. Hiroshi Nishio and MHI.

* CFO (Chief Financial Officer)

1




Ken Kobayashi
5 (February 14, 1949: 76 years old)
[Re-election] [Outside] [Independent]

Position and responsibility in MHI
Director (Member of the Board)

Number of MHI shares owned
24,000

Number of years in office as outside director
(as of the conclusion of this General Meeting of Shareholders)

9 years

Number of times attended Board of Directors meetings in FY2024
14 out of 14 times

Career summary

July 1971 Joined Mitsubishi Corporation

June 2007 Member of the Board, Executive Vice President, Mitsubishi Corporation

June 2008 Executive Vice President, Mitsubishi Corporation

April 2010 Senior Executive Vice President, Mitsubishi Corporation

June 2010 Member of the Board, President and CEO, Mitsubishi Corporation

April 2016 Chairman of the Board, Mitsubishi Corporation

June 2016 Director (Member of the Board), Mitsubishi Heavy Industries, Ltd. (Present position)
April 2022 Member of the Board, Corporate Advisor, Mitsubishi Corporation

June 2022 Corporate Advisor, Mitsubishi Corporation (Present position)

Important concurrent positions

Corporate Advisor, Mitsubishi Corporation

Director, Mitsubishi Research Institute, Inc.

Director, NISSIN FOODS HOLDINGS CO., LTD.
Chairman, The Japan Chamber of Commerce and Industry

Reason for nomination as a candidate for outside director and overview of expected roles

Mr. Ken Kobayashi is expected to perform supervision of MHI's overall management, because he has
expertise in various fields, having served as a Member of the Board, President and CEO, and Chairman of
the Board of Mitsubishi Corporation, and extensive knowledge and experience gained as top executive of
global companies, and he will provide insightful views and frank assessments to the Board of Directors
meetings and Nomination and Remuneration Committee, etc., as an outside director. As MHI judges that
his election will contribute to the improvement of the soundness and transparency of MHI’'s management
decision-making, and also help MHI achieve sustained growth and improvement of its corporate value in
the medium and long term, MHI re-nominates Mr. Ken Kobayashi as a candidate for outside director.

Special interest between the candidate and MHI
There is no special interest between Mr. Ken Kobayashi and MHI.

Matters concerning the independence of outside director

Since Mr. Ken Kobayashi meets the “Independence Criteria for Outside Directors” (listed below) provided
by MHI, MHI judges him to be independent from its management. Accordingly, MHI has notified Tokyo
Stock Exchange, Inc. and other listed financial instruments exchanges in Japan that he is an independent
director.
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6

Nobuyuki Hirano
(October 23, 1951: 73 years old)
[Re-election] [Outside] [Independent]

Position and responsibility in MHI
Director (Member of the Board)

Number of MHI shares owned

37,000

Number of years in office as outside director
(as of the conclusion of this General Meeting of Shareholders)

6 years

Number of times attended Board of Directors meetings in FY2024

14 out of 14 times

Career summary

April 1974
June 2005

October 2008

June 2009

June 2010
October 2010
April 2012

April 2013
June 2015

April 2016
April 2019

June 2019

April 2021

June 2021

Joined The Mitsubishi Bank, Limited
Managing Executive Officer, The Bank of Tokyo-Mitsubishi, Ltd.
Member of the Board of Directors, Mitsubishi Tokyo Financial Group, Inc.

Member of the Board of Directors, Senior Managing Executive Officer, The Bank of Tokyo-
Mitsubishi UFJ, Ltd.

Member of the Board of Directors, Deputy President, The Bank of Tokyo-Mitsubishi UFJ,
Ltd.

Managing Executive Officer, Mitsubishi UFJ Financial Group, Inc.

Member of the Board of Directors, Mitsubishi UFJ Financial Group, Inc.

Member of the Board of Directors, Deputy President, Mitsubishi UFJ Financial Group, Inc.
President and CEO, The Bank of Tokyo-Mitsubishi UFJ, Ltd.

Member of the Board of Directors, Mitsubishi UFJ Financial Group, Inc.

President and CEO, Mitsubishi UFJ Financial Group, Inc.

Member of the Board of Directors, President & Group CEO, Mitsubishi UFJ Financial
Group, Inc. (Representative Corporate Executive)

Chairman of the Board of Directors, The Bank of Tokyo-Mitsubishi UFJ, Ltd.

Member of the Board of Directors, Chairman (Corporate Executive), Mitsubishi UFJ
Financial Group, Inc.

Member of the Board of Directors, MUFG Bank, Ltd. (until April 2020)

Director (Member of the Board), Audit and Supervisory Committee Member, Mitsubishi
Heavy Industries, Ltd.

Member of the Board of Directors, Mitsubishi UFJ Financial Group, Inc. (until June 2021)
Senior Advisor, MUFG Bank, Ltd. (Present position)
Director (Member of the Board), Mitsubishi Heavy Industries, Ltd. (Present position)

Important concurrent positions
Senior Advisor, MUFG Bank, Ltd.
Director, Mitsubishi Research Institute, Inc.
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Reason for nomination as a candidate for outside director and overview of expected roles

Mr. Nobuyuki Hirano is expected to perform supervision of MHI's overall management, because he has
extensive knowledge and experience gained as a top executive at international financial institutions,
including holding the positions of President & Group CEO and Chairman (Corporate Executive) of Mitsubishi
UFJ Financial Group, Inc. and President and Chairman of the Board of Directors of MUFG Bank, Ltd. and he
will provide insightful views and frank assessments to the Board of Directors meetings and Nomination and
Remuneration Committee, etc., as an outside director. As MHI judges that his election will contribute to the
improvement of the soundness and transparency of MHI's management decision-making, and also help MHI
achieve sustained growth and improvement of its corporate value in the medium and long term, MHI re-
nominates Mr. Nobuyuki Hirano as a candidate for outside director.

Special interest between the candidate and MHI
There is no special interest between Mr. Nobuyuki Hirano and MHI.

Matters concerning the independence of outside director

Since Mr. Nobuyuki Hirano meets the “Independence Criteria for Outside Directors” (listed below) provided
by MHI, MHI judges him to be independent from its management. Accordingly, MHI has notified Tokyo Stock
Exchange, Inc. and other listed financial instruments exchanges in Japan that he is an independent director.
Although Mitsubishi Memorial Foundation for Educational Excellence, at which he served as Chairman,
receives donations from MHI, the amount of donations given to the foundation does not exceed the criteria
amount set forth in the “Independence Criteria for Outside Directors,” and this is deemed not to have any
impact on his independence.
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Mitsuhiro Furusawa
7 (February 20, 1956: 69 years old)
[Re-election] [Outside] [Independent]

Position and responsibility in MHI
Director (Member of the Board)

Number of MHI shares owned
5,300

Number of years in office as outside director
(as of the conclusion of this General Meeting of Shareholders)

2 years

Number of times attended Board of Directors meetings in FY2024
14 out of 14 times

Career summary

April 1979 Joined Ministry of Finance

August 2012 Director-General of the Financial Bureau, Ministry of Finance
March 2013 Vice Minister of Finance for International Affairs, Ministry of Finance

July 2014 Special Advisor to the Prime Minister, Special Advisor to the Minister of Finance
March 2015 Deputy Managing Director, the International Monetary Fund (IMF)

December President, Institute for Global Financial Affairs, Sumitomo Mitsui Banking Corporation
2021 (Present position)

June 2023 Director (Member of the Board), Mitsubishi Heavy Industries, Ltd. (Present position)

Important concurrent positions
President, Institute for Global Financial Affairs, Sumitomo Mitsui Banking Corporation

Reason for nomination as a candidate for outside director and overview of expected roles

Mr. Mitsuhiro Furusawa is expected to perform supervision of MHI's overall management, even though he
has not been involved in corporate management, except for acting as an outside director or outside statutory
auditor, because he has wide range of insights related to financial policy gained as a regulator and a global
perspective gained as an international institution executive when he served as Vice Minister of Finance for
International Affairs and Deputy Managing Director of the International Monetary Fund (IMF), and he will
provide insightful views and frank assessments to the Board of Directors meetings and Nomination and
Remuneration Committee, etc., as an outside director. As MHI judges that his election will contribute to the
improvement of the soundness and transparency of MHI's management decision-making, and also help MHI
achieve sustained growth and improvement of its corporate value in the medium and long term, MHI re-
nominates Mr. Mitsuhiro Furusawa as a candidate for outside director.

Special interest between the candidate and MHI
There is no special interest between Mr. Mitsuhiro Furusawa and MHI.

Matters concerning the independence of outside director

Since Mr. Mitsuhiro Furusawa meets the “Independence Criteria for Outside Directors” (listed below)
provided by MHI, MHI judges him to be independent from its management. Accordingly, MHI has notified
Tokyo Stock Exchange, Inc. and other listed financial instruments exchanges in Japan that he is an
independent director.

(Notes)

1. Mr. Ken Kobayashi, Mr. Nobuyuki Hirano and Mr. Mitsuhiro Furusawa are the candidates for
outside directors as defined in Article 2, paragraph (3), item (vii) of the Regulations for
Enforcement of the Companies Act.

2. MHI has entered into a liability limitation agreement with Mr. Ken Kobayashi, Mr. Nobuyuki
Hirano and Mr. Mitsuhiro Furusawa, which provides a limitation on their liabilities to
compensate for damages under Article 423, paragraph (1) of the Companies Act, the amount of

which is the higher of ¥10 million or the minimum amount of liability defined in Article 425,
15




paragraph (1) of the Companies Act. Should Mr. Ken Kobayashi, Mr. Nobuyuki Hirano and Mr.
Mitsuhiro Furusawa be elected, MHI is bound to continue the above-mentioned agreement with
each of them.

3. MHI plans to enter into a directors and officers liability insurance policy as provided for in Article
430-3, paragraph (1) of the Companies Act with an insurance company. The policy will cover
indemnification and the litigation expenses arising from the legal liability of damages that are
assumed by an insured in a case where the insured receives a claim etc. relating to the pursuit
of liability arising from the performance of duties. However, the aforementioned policy does not
cover losses, etc. arising from intentional misconduct or fraudulent acts by the aforementioned
insured.

MHI’s Directors are insureds under the aforementioned policy, and the full amount of the
insurance premiums for all insureds is borne by MHI. For every candidate, if their election to
the position of a Director is approved, they will become an insured under the aforementioned
policy. During the terms of office, MHI plans to renew the aforementioned policy with the same
terms and conditions.

4. On August 22, 2024, NISSIN FOOD PRODUCTS CO., LTD., a wholly owned subsidiary of
NISSIN FOODS HOLDINGS CO., LTD., where Mr. Ken Kobayashi serves as Outside Director,
received a warning from the Japan Fair Trade Commission for behavior likely to be in violation
of the provisions of the Antimonopoly Act (resale price maintenance). Mr. Ken Kobayashi was
not aware of the fact and has, by making use of meetings of the Board of Directors and other
opportunities, called for greater vigilance from the viewpoint of ensuring compliance.
Furthermore, since this behavior came to light, he has been fulfilling his responsibilities by
thoroughly investigating the facts and offering advice to ensure that there is no recurrence of
such situations.

B Opinions of the Audit and Supervisory Committee

In regard to the election, etc. and remuneration, etc. of Directors who are not serving as
Audit and Supervisory Committee Members, all three outside directors who are serving as
Audit and Supervisory Committee Members attended the “Nomination and Remuneration
Committee” (formerly, the Nomination and Remuneration Advisory Council) and provided
their respective opinions, and the full-time Audit and Supervisory Committee Members
confirmed, such matters as the approach to remuneration structure and the specific
computation method of remuneration, as well as the basic framework and approach
relating to the Board of Directors and Directors of MHI and the policy for nominating the
candidates for such Directors and made reports and participated in mutual discussions at
a meeting of the Audit and Supervisory Committee.

Accordingly, the Audit and Supervisory Committee has determined that there are no
special matters or opinions that need to be stated at the General Meeting of Shareholders
with regard to the election, etc. and remuneration, etc. of Directors who are not serving as
Audit and Supervisory Committee Members, based on the provisions of the Companies
Act.
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Proposal No. 3: Election of 4 Directors Who Are Serving as Audit and Supervisory
Committee Members
The terms of 4 of the 5 current Directors who are serving as Audit and Supervisory
Committee Members, Mr. Setsuo Tokunaga, Mr. Hiroo Unoura, Ms. Noriko Morikawa
and Ms. Masako li, will expire at the conclusion of this General Meeting of Shareholders.
Accordingly, MHI proposes to elect 4 Directors who are serving as Audit and Supervisory
Committee Members.
The candidates for Directors who are serving as Audit and Supervisory Committee
Members are as follows.
In addition, the consent of the Audit and Supervisory Committee has been obtained for
this proposal.
Mr. Masayuki Fujisawa will continue in his role as Director who is serving as an Audit
and Supervisory Committee Member.

The Number of 11"€ Number of
The Number Years in Office
Attendance at .
of Attendance : as Director
. the Audit and
Position and at the Board . (as of the
No. Name Lo . Supervisory :
Responsibility in MHI | of Directors . conclusion of
. Committee .
Meetings Meetings this General
(FY2024) (FY20294) Meeting of
Shareholders)
*Director (Member of
. Newly the Board) 14 out of
Hisato Kozawa nominated Executive Vice 14 times a S years
President, CFO
Re-election Director (Member of
. . the Board) 14 out of 16 out of
Hiroo Unoura Outside , . . . 6 years
Independent Audit and Supervisory 14 times 16 times
P Committee Member
Re-election Director (Member of
. . . the Board) 14 out of 16 out of
Noriko Morikawa |Outside . . . . 5 years
Independent Audit and Supervisory 14 times 16 times
P Committee Member
Re-election Director (Member of
. . the Board) 14 out of 16 out of
Masako li Outside . . . . 4 years
Independent Audit and Supervisory 14 times 16 times
P Committee Member
(Notes)

1. An asterisk mark (*) indicates a Representative Director.

2. As Mr. Hisato Kozawa is currently a Director (Member of the Board) who is not
serving as an Audit and Supervisory Committee Member of MHI, the number of
times he attended the Board of Directors meetings and the number of his years in
office as Director are shown for this position.
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Hisato Kozawa
1 (April 2, 1962: 63 years old)
[Newly nominated]

Position and responsibility in MHI
*Director (Member of the Board), Executive Vice President, CFO

Number of MHI shares owned
97,300

Number of years in office as Director
(as of the conclusion of this General Meeting of Shareholders)

5 years

Number of times attended Board of Directors meetings in FY2024
14 out of 14 times

Number of times attended the Audit and Supervisory Committee meetings in FY2024

Career summary

April 1986 Joined Mitsubishi Heavy Industries, Ltd.
October 2019  Senior Vice President, CoCFO
April 2020 Senior Vice President, CFO

June 2020 *Director (Member of the Board), Senior Vice President, CFO
April 2021 *Director (Member of the Board), Executive Vice President, CFO (Present position)
(Note) An asterisk mark (*) indicates a Representative Director.

Important concurrent positions
None

Reason for nomination as a candidate for Director

Mr. Hisato Kozawa has extensive business experience and knowledge concerning financing and
accounting, while having been involved in financial and accounting operations for many years in MHI, and
serving as CoCFO from October 2019 and as CFO from April 2020. As MHI judges that his participation in
its management decision-making will contribute to ensuring effective audits and ensuring soundness and
appropriateness and improving transparency of its management decision-making, and also help MHI
achieve sustained growth and improvement of its corporate value in the medium and long term, MHI
nominates Mr. Hisato Kozawa as a candidate for Director who is serving as an Audit and Supervisory
Committee Member.

Special interest between the candidate and MHI
There is no special interest between Mr. Hisato Kozawa and MHI.
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Hiroo Unoura
2 (January 13, 1949: 76 years old)
[Re-election] [Outside] [Independent]

Position and responsibility in MHI
Director (Member of the Board), Audit and Supervisory Committee Member

Number of MHI shares owned
43,900

Number of years in office as outside director
(as of the conclusion of this General Meeting of Shareholders)

6 years

Number of times attended Board of Directors meetings in FY2024
14 out of 14 times

Number of times attended the Audit and Supervisory Committee meetings in FY2024
16 out of 16 times

Career summary

April 1973 Joined Nippon Telegraph and Telephone Public Corporation

June 2002 Senior Vice President, Nippon Telegraph and Telephone Corporation

June 2007 Executive Vice President, Nippon Telegraph and Telephone Corporation

June 2008 Senior Executive Vice President, Nippon Telegraph and Telephone Corporation

June 2012 President & CEO, Nippon Telegraph and Telephone Corporation
June 2018 Advisor, Nippon Telegraph and Telephone Corporation

June 2019 Director (Member of the Board), Audit and Supervisory Committee Member, Mitsubishi
Heavy Industries, Ltd. (Present position)
July 2021 Senior Advisor, Nippon Telegraph and Telephone Corporation (Present position)

Important concurrent positions
Senior Advisor, Nippon Telegraph and Telephone Corporation
Member of the Board, KADOKAWA CORPORATION

Reason for nomination as a candidate for outside director and overview of expected roles

Mr. Hiroo Unoura is expected to perform supervision of MHI's overall management because he has
extensive knowledge and experience acquired as a top executive of a company involved in cutting-edge
businesses, having been the driver of initiatives to strengthen the competitiveness and profitability of the
domestic business of Nippon Telegraph and Telephone Corporation (NTT) and expand the overseas
business as the former President & CEO of NTT, and he will provide insightful views and frank assessments
to the Board of Directors meetings and Nomination and Remuneration Committee, etc., as an outside
director. He is also expected to provide comments and suggestions regarding the overall activities of the
Audit and Supervisory Committee, including audit related work as a member of the Audit and Supervisory
Committee. As MHI judges that his election will contribute to ensuring effective audits and ensuring
soundness and appropriateness and improving transparency of its management decision-making, and also
help MHI achieve sustained growth and improvement of its corporate value in the medium and long term,
MHI re-nominates Mr. Hiroo Unoura as a candidate for outside director who is serving as an Audit and
Supervisory Committee Member.

Special interest between the candidate and MHI
There is no special interest between Mr. Hiroo Unoura and MHI.

Matters concerning the independence of outside director

Since Mr. Hiroo Unoura meets the “Independence Criteria for Outside Directors” (listed below) provided by
MHI, MHI judges him to be independent from its management. Accordingly, MHI has notified Tokyo Stock
Exchange, Inc. and other listed financial instruments exchanges in Japan that he is an independent director.
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Noriko Morikawa
3 (October 18, 1958: 66 years old)
[Re-election] [Outside] [Independent]

Position and responsibility in MHI
Director (Member of the Board), Audit and Supervisory Committee Member

Number of MHI shares owned
6,100

Number of years in office as outside director
(as of the conclusion of this General Meeting of Shareholders)

5 years

Number of times attended Board of Directors meetings in FY2024
14 out of 14 times

Number of times attended the Audit and Supervisory Committee meetings in FY2024
16 out of 16 times

Career summary

April 1981 Joined CHORI CO,, LTD.

August 1988 Joined Daiwa Securities America, Inc.

September 1991 Joined ARTHUR ANDERSEN & CO.

March 1995 Joined Motorola Inc.

March 2005 Director of the Board, Motorola Inc.

June 2009 Joined Bosch Corporation

August 2010 Executive Vice President and Director, Bosch Corporation (until December 2018)

June 2020 Director (Member of the Board), Mitsubishi Heavy Industries, Ltd.

June 2021 Director (Member of the Board), Audit and Supervisory Committee Member (Present
position)

Important concurrent positions
Member of the Board, BRIDGESTONE CORPORATION

Reason for nomination as a candidate for outside director and overview of expected roles

Ms. Noriko Morikawa has experience in internal audit and accounting operations at foreign companies
operating in Japan, in addition to which she possesses extensive knowledge and experience in global
companies related to business management and organizational operation, such as overseeing
administration departments in the role of manager. MHI expects her to supervise MHI's overall management
by providing insightful views and frank assessments at the meetings of the Board of Directors and the
Nomination and Remuneration Committee, etc., as an outside director. She is also expected to provide
comments and suggestions regarding the overall activities of the Audit and Supervisory Committee, including
audit related work, as a member of the Audit and Supervisory Committee. As MHI judges that her election
will contribute to ensuring effective audits and ensuring soundness and appropriateness and improving
transparency of its management decision-making, and also help MHI achieve sustained growth and
improvement of its corporate value in the medium and long term, MHI re-nominates Ms. Noriko Morikawa as
a candidate for outside director who is serving as an Audit and Supervisory Committee Member.

Special interest between the candidate and MHI
There is no special interest between Ms. Noriko Morikawa and MHI.

Matters concerning the independence of outside director

Since Ms. Noriko Morikawa meets the “Independence Criteria for Outside Directors” (listed below) provided
by MHI, MHI judges her to be independent from its management. Accordingly, MHI has notified Tokyo Stock
Exchange, Inc. and other listed financial instruments exchanges in Japan that she is an independent director.
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Masako li
4 (February 8, 1963: 62 years old)
[Re-election] [Outside] [Independent]

Position and responsibility in MHI
Director (Member of the Board), Audit and Supervisory Committee Member

Number of MHI shares owned
7,800

Number of years in office as outside director
(as of the conclusion of this General Meeting of Shareholders)

4 years

Number of times attended Board of Directors meetings in FY2024
14 out of 14 times

Number of times attended the Audit and Supervisory Committee meetings in FY2024
16 out of 16 times

Career summary

July 1990 Researcher, The World Bank

April 1995 Associate Professor, Department of Economics, Yokohama National University

April 2004 Professor, Graduate School of International Corporate Strategy, Hitotsubashi University
Business School

April 2005 Professor, School of International and Public Policy, Hitotsubashi University (Present

position) Professor, Graduate School of Economics/Faculty of Economics, Hitotsubashi
University (Present position)

June 2021 Director (Member of the Board), Audit and Supervisory Committee Member, Mitsubishi
Heavy Industries, Ltd. (Present position)

Important concurrent positions
Professor, School of International and Public Policy, Hitotsubashi University
Professor, Graduate School of Economics/Faculty of Economics, Hitotsubashi University

Reason for nomination as a candidate for outside director and overview of expected roles

Although Ms. Masako li has never been involved in corporate management other than as an outside director
or outside statutory auditor, she has advanced knowledge cultivated as a researcher in the field of health
economics and as a professor at a graduate school and abundant global experience as a researcher at The
World Bank and as a governor of the Japan Broadcasting Corporation. MHI expects her to supervise MHI’s
overall management by providing insightful views and frank assessments at the meetings of the Board of
Directors and the Nomination and Remuneration Committee, etc., as an outside director. She is also
expected to provide comments and suggestions regarding the overall activities of the Audit and Supervisory
Committee, including audit related work as a member of the Audit and Supervisory Committee. As MHI
judges that her election will contribute to ensuring effective audits and ensuring soundness and
appropriateness and improving transparency of its management decision-making, and also help MHI achieve
sustained growth and improvement of its corporate value in the medium and long term, MHI re-nominates
Ms. Masako li as a candidate for outside director who is serving as an Audit and Supervisory Committee
Member.

Special interest between the candidate and MHI
There is no special interest between Ms. Masako li and MHI.

Matters concerning the independence of outside director
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Since Ms. Masako li meets the “Independence Criteria for Outside Directors” (listed below) provided by MHI,
MHI judges her to be independent from its management. Accordingly, MHI has notified Tokyo Stock
Exchange, Inc. and other listed financial instruments exchanges in Japan that she is an independent director.
Although Hitotsubashi University, at which she serves as Professor, receives donations from MHI, the
amount of donations given to the University does not exceed the criteria amount set forth in the
“Independence Criteria for Outside Directors,” and this is deemed not to have any impact on her
independence.

(Notes)

1. Mr. Hiroo Unoura, Ms. Noriko Morikawa and Ms. Masako li are the candidates for outside
directors as defined in Article 2, paragraph (3), item (vii) of the Regulations for Enforcement of
the Companies Act.

2. Ms. Masako li's name in her family register is Masako Kasai.

3. MHI has entered into a liability limitation agreement with Mr. Hiroo Unoura, Ms. Noriko
Morikawa and Ms. Masako li, which provides a limitation on their liabilities to compensate for
damages under Article 423, paragraph (1) of the Companies Act, the amount of which is the
higher of ¥10 million or the minimum amount of liability defined in Article 425, paragraph (1) of
the Companies Act. Should Mr. Hiroo Unoura, Ms. Noriko Morikawa and Ms. Masako li be
elected, MHI is bound to continue the above-mentioned agreement with each of them.

4. MHI plans to enter into a directors and officers liability insurance policy as provided for in Article
430-3, paragraph (1) of the Companies Act with an insurance company. The policy will cover
indemnification and the litigation expenses arising from the legal liability of damages that are
assumed by an insured in a case where the insured receives a claim etc. relating to the pursuit
of liability arising from the performance of duties. However, the aforementioned policy does not
cover losses, etc. arising from intentional misconduct or fraudulent acts by the aforementioned
insured.

MHTI’s Directors are insureds under the aforementioned policy, and the full amount of the
insurance premiums for all insureds is borne by MHI. For every candidate, if their election to
the position of a Director is approved, they will become an insured under the aforementioned
policy. During the terms of office of the elected Directors, MHI plans to renew the
aforementioned policy with the same terms and conditions.
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Proposal No. 4: Election of 1 Substitute Director Who Is Serving as an Audit and
Supervisory Committee Member
The validity of election of substitute Director who is serving as an Audit and Supervisory
Committee Member Mr. Nobuhiro Oka, ends at the opening of this General Meeting of
Shareholders. Accordingly, MHI proposes to elect 1 substitute Director who is serving as
an Audit and Supervisory Committee Member to fill the vacancy in the number of
Directors who are serving as Audit and Supervisory Committee Members stipulated in
laws and regulations. The candidate for a substitute Director who is serving as an Audit
and Supervisory Committee Member is as follows.
In addition, the consent of the Audit and Supervisory Committee has been obtained for
this proposal.

Nobuhiro Oka
(April 5, 1963: 62 years old)
[Outside] [Independent]

Number of MHI shares owned

Career summary

April 1993 Registered as an attorney at law
Joined Kajitani Law Offices
April 1997 Representative Partner, Takekawa & Oka Law Offices

October 2004 Representative Partner, Takekawa, Oka & Yoshino Law Offices

October 2013 Representative, Oka-Partners Law Office (Present position)

March 2019 Doctor (of Laws) (Chuo University)

April 2023 Vice-president, Dai-Ichi Tokyo Bar Association (until March 2024)

April 2025 Executive Governor, Japan Federation of Bar Associations (Present position)

Important concurrent positions

Representative, Oka-Partners Law Office

Professor, Keio University Law School

Director, Yamatane Corporation

Audit & Supervisory Board Member, Kao Corporation

Audit & Supervisory Board Member, Kao Group Customer Marketing Co., Ltd.

Reason for nomination as a candidate for substitute outside director and overview of expected roles

Although Mr. Nobuhiro Oka has never been involved in corporate management other than as an outside
director or outside statutory auditor, he has abundant knowledge and extensive experience in corporate
governance as an attorney with expertise in corporate legal affairs. MHI expects him to supervise MHI’s
overall management by providing insightful views and frank assessments at the meetings of the Board of
Directors and the Nomination and Remuneration Committee, etc., as an outside director. He is also expected
to provide comments and suggestions regarding the overall activities of the Audit and Supervisory
Committee, including audit related work as a member of the Audit and Supervisory Committee. As MHI
judges that his election will contribute to ensuring effective audits and ensuring soundness and
appropriateness and improving transparency of its management decision-making, and also help MHI achieve
sustained growth and improvement of its corporate value in the medium and long term, MHI nominates Mr.
Nobuhiro Oka as a candidate for outside director who is serving as a substitute Audit and Supervisory
Committee Member.

Special interest between the candidate and MHI
There is no special interest between Mr. Nobuhiro Oka and MHI.
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Matters concerning the independence of outside director

Since Mr. Nobuhiro Oka meets the “Independence Criteria for Outside Directors” (listed below) provided by
MHI, MHI judges him to be independent from its management. Should he take up his position as a Director
who is serving as an Audit and Supervisory Committee Member, MHI plans to notify Tokyo Stock Exchange,
Inc. and other listed financial instruments exchanges in Japan that he is an independent director.

(Notes)

1. Mr. Nobuhiro Oka is the candidate for substitute outside director.

2. Should Mr. Nobuhiro Oka take up his position as a Director who is serving as an Audit and
Supervisory Committee Member, MHI is bound to enter into a liability limitation agreement with
him, which provides a limitation on his liabilities to compensate for damages under Article 423,
paragraph (1) of the Companies Act, the amount of which will be the higher of ¥10 million or the
minimum amount of liability defined in Article 425, paragraph (1) of the Companies Act.

3. MHI plans to enter into a directors and officers liability insurance policy as provided for in Article
430-3, paragraph (1) of the Companies Act with an insurance company. The policy will cover
indemnification and the litigation expenses arising from the legal liability of damages that are
assumed by an insured in a case where the insured receives a claim etc. relating to the pursuit
of liability arising from the performance of duties. However, the aforementioned policy does not
cover losses, etc. arising from intentional misconduct or fraudulent acts by the aforementioned
insured.

MHI’s Directors are insureds under the aforementioned policy, and the full amount of the
insurance premiums for all insureds is borne by MHI. Should Mr. Nobuhiro Oka take up his
position as a Director who is serving as an Audit and Supervisory Committee Member, he will
become an insured under the aforementioned policy. During the term of office of the elected
Director, MHI plans to renew the aforementioned policy with the same terms and conditions.

Matters for Consideration for Proposals No. 2, No. 3 and No. 4

HPolicy and Procedures for Nominating Candidates for Directors
As a company that provides the infrastructure that forms the foundation of society, MHI
will work toward separating management oversight and execution in order to pursue the
realization of supervision with a high degree of soundness and transparency, which
includes an external point of view, and to improve the efficiency and flexibility concerning
execution of business, which will promote sustained growth and improved corporate
value in the medium and long term.
To realize this, it will be MHI’s policy to nominate as candidates to be Directors
(excluding Directors who are serving as Audit and Supervisory Committee Members) of
the individuals from MHI who are active in the core of MHI’'s management, who have
extensive experience in executing MHI's business, and who see things from the
perspective of a senior management; and in addition, to invite more than one individual
as candidates for the role of outside directors to perform supervision from an objective
standpoint while giving consideration to external stakeholders. Furthermore, from the
perspective of ensuring effective audits, as Directors who are serving as Audit and
Supervisory Committee Members, MHI’s policy is to select individuals who have
extensive knowledge and experience in various fields such as corporate management,
legal, finance and accounting in a well-balanced manner.
When selecting Director candidates, the “Nomination and Remuneration Committee”
constituted by the outside directors, the Chairman of the Board and the President and
CEO, prepares a proposed list of candidates based on the above policy, from which the
Board of Directors selects the final Director candidates.
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HIndependence Criteria for Outside Directors

Anyone who meets any of the following criteria, in addition to the independence criteria

prescribed by Tokyo Stock Exchange, Inc. and other listed financial instruments

exchanges in Japan, shall not be deemed to be independent by MHI.

1. A person who is currently:

(i) A major shareholder of MHI (i.e., a shareholder who holds 10% or more of voting
rights), or any executive (a person who executes operations) of such shareholder;

(ii) A counterparty with whom MHI transacts in cases when MHI’s transaction amount
with said counterparty in the last business year exceeded 2% of MHI’s annual
consolidated gross sales in amount, or any executive of said counterparty;

(iii) A counterparty that transacts with MHI in cases when said counterparty’s
transaction amount with MHI in the last business year exceeded 2% of said
counterparty’s annual consolidated gross sales in amount, or any executive of said
counterparty;

(iv) Afinancial institution or any large creditor on which MHI is dependent to the extent
that it is indispensable for MHI's financing and is not substitutable, or any executive
of said financial institution or large creditor;

(v) A certified public accountant or employee, partner or staff of an audit corporation
serving as the financial auditor of MHI (excluding staff serving as an assistant);

(vi) Any executive of an organization that received a donation or subsidy from MHI
exceeding ¥10 million or 30% of said organization’s average annual total expenses
in the last business year, whichever is higher;

(vii) An attorney, certified public accountant, certified tax accountant or any other
consultant who received ¥10 million or more in the form of money or other financial
benefits on average in the past three business years from MHI, other than
remuneration as an MHI officer; or

(viii) Anyone who belongs to a law firm, audit corporation, tax accountant corporation,
consulting firm or any other expert advisory firm that received payments accounting
for 2% or more of its annual consolidated gross sales on average in the past three
business years from MHI (excluding staff serving as an assistant).

2. A person who corresponded to any of the items from (i) to (vi) above at any point in
time over the past three years.
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Structure of the Board of Directors After the Election and the Directors’ Skill
Matrix

If Proposals No. 2 and No. 3 are approved as submitted, the Board of Directors is
scheduled to be comprised as shown in the table below.

MHI Group has set out Our Principles as the fundamental management philosophy and
objectives and periodically formulates business plans in order to steadily fulfill these.
MHI Group states that the mission is to integrate cutting-edge technology into expertise
built up over many years to provide solutions to the changing social issues and provide
better lives.

Under this mission, for oversight of the management of MHI Group that is globally
operating diverse businesses, it is necessary to appropriately track “social issues and
trends” including relationships with all stakeholders based on the assumption of a deep
understanding of the Group’s basic philosophy and business, and discuss from diverse
perspectives such as “strengthening the technological foundation, human resource
foundation and financial foundation”, and “risk management”.

For these reasons, we believe it is important that there be knowledge, experience and

” LTS

expertise in “socio-economic issues”, “risk management and compliance”, “global
enterprise management”, “technology and digitalization”, “marketing”, “finance and
accounting”, and “human resource development”. MHI Board of Directors requires a
good balance of these attributes.

The knowledge, experience and expertise possessed by each Director is as shown in
the table below and we believe the Board of Directors has an appropriate mix of such

knowledge, experience and expertise.
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Number of

Knowledge, experience and expertise

years in office
. (as of the . Indepen ) Risk Global . H
Name Gender Res P:)):sl,til[?iﬂta?: MHI conclusion of gil:;sclgoer dent Socio- ManIde— Entec:'pﬁse Technology | Finance Re:(r;wuarge
p y this General Director | Economic ment / Manage- lDlg!tallza- Marketing Acgount- Developme
Meeting of Issues Compliance ment tion ing nt
Shareholders)
Seiji Male |Chairman of the Board 8 O O O o o
Izumisawa
. President and CEO Newly
Bisaku lto Male (Member of the Board) | nominated © © © © ©
Masavuki Director (Member of the New
Suem)z;tsu Male |[Board), Executive Vice nomina¥ed (@) (@) (@) @)
President, CSO
Hiroshi Director (Member of the Newl
Nishio Male |[Board), Senior Vice nomina¥ed @) [e) @) @)
President, CFO
Ken Director (Member of the
Kobayashi Male Board) ° © © © © © ©
Nobuyuki Director (Member of the
Hirano Male Board) 6 © © © © © ©
Mitsuhiro Director (Member of the
Furusawa Male Board) 2 © © © © ©
Director (Member of the
Masayuki Board)
- Male |Full-time Audit and 1 (@) (@) @) @)
Fujisawa . .
Supervisory Committee
Member
Director (Member of the
Hisato Board)
Male |Full-time Audit and 5 @) [e) @) @)
Kozawa ) .
Supervisory Committee
Member
Director (Member of the
Hiroo Board)
Unoura Male Audit and Supervisory 6 © © © © © © ©
Committee Member
Director (Member of the
Noriko Board)
Morikawa Female Audit and Supervisory 5 © © © © © © ©
Committee Member
Director (Member of the
. Board)
Masako li | Female Audit and Supervisory 4 O O O O o
Committee Member

(Note) Sections marked with “o” in the table do not indicate all the knowledge, experience and expertise
of such Directors.
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Status of holdings and reduction of shares held for purposes other than pure
investment

MHI acquires and holds shares of other companies for the purpose of developing its
business strategies, creating business opportunities, and establishing, maintaining and
strengthening business relationships, only upon having judged that such holdings will
facilitate MHI’s sustainable growth and medium- to long-term improvement in social and
economic value. While investing in growth areas looking toward the future, MHI reviews
and reduces holdings of shares acquired in the past with the goal of reducing the total
amount at which shares held for purposes other than pure investment are recorded on
the consolidated balance sheet to less than 10% of total equity by the end of FY2030.
Based on this policy, MHI sold, etc. 10 issues/¥24.4 billion (including partial sales of 2
issues) in FY2024. Meanwhile, the total amount recorded on the balance sheet as of the
end of FY2024 was ¥213.3 billion (down ¥89.9 billion from the end of FY2023 including
effects of fluctuations in share prices, etc.), thereby constituting 8.6% of total equity on a
consolidated basis (FY2030-end target of less than 10% achieved ahead of schedule).
Furthermore, listed shares held by MHI for purposes other than pure investment include
shares of strategic partners such as Vestas Wind Systems A/S (“Vestas”) constituting 3
issues/¥53.9 billion held as growth investment for promoting “Energy Transition” toward
achieving a carbon-neutral society. While continuing to make investments to build
partnerships in such growth areas, MHI will work to keep them to less than 10% of total
equity on a consolidated basis.

Please see the Corporate Governance Guidelines of Mitsubishi Heavy Industries, Ltd. for
MHI’s policy on holding shares for purposes other than pure investment, the method of
verifying the rationality of holdings, and the approach to exercising voting rights.
(https://www.mhi.com/finance/management/governance/pdf/corporate_governance.pdf)

Number of Issues and Amount Recorded on the Balance Sheet

As of the end of FY2024
Total amount
, recorded on balance
Number of issues
sheet
(Billions of Yen)

Non-listed shares 147 52.6
Shares other than non-listed

shares 31 160.6

[of which, Vestas and other [3] [53.9]
investment in growth areas]

Total 178 213.3

(End)
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BUSINESS REPORT FOR THE 2024 FISCAL YEAR
(April 1, 2024 to March 31, 2025)

OVERVIEW OF MITSUBISHI HEAVY INDUSTRIES, LTD. (MHI) GROUP

m REVIEW AND THE RESULTS OF BUSINESS ACTIVITIES
OVERVIEW

During the fiscal year under review, the global economy continued to show solid growth,
although there were differences among regions. The Japanese economy also mounted a
gradual recovery centered on consumer spending and capital investment. On the other
hand, the outlook remained uncertain not only due to geopolitical risks and the
deceleration of the Chinese economy but also a rise in protectionist sentiment.

W Orders, Sales and Profits/Losses

In this operating environment, consolidated orders received by MHI Group in the fiscal
year under review increased by ¥387.2 billion year on year to ¥7,071.2 billion amid gains
posted by all segments, including Energy Systems.

Revenue increased by ¥370.0 billion year on year to ¥5,027.1 billion as a result of gains
across segments, including Aircraft, Defense & Space and Energy Systems.

Profit from business activities recorded a gain of ¥100.6 billion year on year to ¥383.1
billion, due to gains in Energy Systems, Aircraft, Defense & Space, and other segments.

Furthermore, profit before income taxes rose by ¥59.3 billion year on year to ¥374.5
billion, while profit attributable to owners of parent also came to ¥245.4 billion, ¥23.4
billion higher than in the previous fiscal year.

As a result, and in a continuation of the previous fiscal year, the MHI Group achieved
record highs across the board with respect to consolidated orders received, revenue,
profit from business activities, and profit attributable to owners of parent.
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B MHI Group Initiatives in FY2024

Under the 2024 Medium-Term Business Plan (“2024 MTBP”) announced in May 2024, in
order to realize both business growth and further profitability improvements, we have
identified our priority fields as “steadfastly engaging in growth business” and “promoting
commercialization in growth areas,” while also striving for “enhancing businesses’
competitiveness.” We are working to achieve the targets set for FY2026 (ending March
31, 2027), including revenue of ¥5.7 trillion or higher, profit from business activities of
¥450.0 billion (business profit margin of 8%) or higher, and ROE upwards of 12%, while
concurrently pursuing shareholder returns in a manner that involves maintaining stable
dividends and increasing dividends in alignment with profit growth.

During the fiscal year under review, which was the first year of the plan, we built strong
business and financial foundations aimed at returning to and strengthening profitability,
and also succeeded in winning substantial orders, centered on growth businesses, as we
worked towards achieving the 2024 MTBP.

- Steadfastly engaging in growth business

In the energy field, gas turbines saw market growth as a result of the growing demand for
data centers and other factors, and we received many orders across a wide geographical
range, including North America and the Middle East. In the nuclear energy field, in
addition to initiatives to provide support for the restarting of existing plant and conducting
construction work to establish fuel cycles, we moved forward with development of our
Advanced Light Water Reactor SRZ-1200. In the field of defense, we continued to win
multiple orders for missiles, naval ships, and other products, while making steady
progress on the construction work to deliver two frigates that had been in continuous
manufacture.

- Promoting commercialization in growth areas

In growth areas such as data centers and Energy Transition, which the MHI Group
tackled during the 2021 MTBP, we promoted commercialization.

The market for data centers is booming with demand expanding for cloud services and
generative Al. Amid such circumstances, we expanded sales of emergency generator
sets and engaged in module design and sales of cooling and electric power facilities and
proposed one-stop solutions incorporating these products and technologies.

In terms of Energy Transition, the market experienced significant delays in getting into full
swing due mainly to economic viability issues. Nevertheless, in order to prepare for future
market and demand expansion, we moved forward steadily with research and
development, and worked to establish technological superiority. At “Takasago Hydrogen
Park”, which is a facility enabling integrated validation from hydrogen production to power
generation, while continuing hydrogen co-firing operation for large gas turbines, we
embarked on hydrogen 100% operation using small- to middle-class gas turbines.
Moreover, at the Sagamihara Plant, we also began demonstration tests of generator sets
with 100% hydrogen-fueled combustion engines. In the field of CCS*1, in Italy, a CO2
capture plant to which MHI provided technology began operation, while in Japan, we
entered into a collaboration agreement for the provision of CO2 capture technologies.
Furthermore, a CCS initiative that was proposed jointly by seven companies was selected

by JOGMEC*2 for a publicly offered project, under which MHI has been given
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responsibility for the study of and engineering design work for the transport of liquefied
CO2 by ship and receiving and storage facilities, as well as separation and capture of
locally emitted COZ2 in areas that are candidates for storage. Through these measures,
we continue to promote MISSION NET ZERO.

*1. Carbon Capture and Storage

*2. Japan Organization for Metals and Energy Security

- Enhancing business competitiveness

To address labor shortages caused by the declining birth rate and the aging of society, as
well as other social issues, we undertook initiatives that contribute to automating services
and labor-saving measures. In the field of logistics, our automated picking solution that
we implemented at a beverage manufacturer began operations after completing a
demonstration trial. In environmental systems, we took steps to expand the business by
optimizing O&M*3 through the utilization of the integrated Waste To Energy plant
operation system “MaiDAS®”, while in paper converting machinery we grew the after-
sales service business through such initiatives as providing remote services using an
AR*4 app.

At our own factories, we expanded the use of highly automated factories for aero engines
to respond to demand for short and medium range commercial aircraft, and work toward
achieving integrated production of combustors and increasing annual production capacity
to the 1,500-unit level. In commercial aviation, we strove to improve productivity in
preparation for a recovery in passenger demand

Further, in metals machinery, in line with the decarbonization activities of the industry, we
received an order for a Direct Reduction Ironmaking plant and orders for large electric arc
furnaces in Europe and other regions. In the field of industrial air-conditioning &
refrigeration systems, we responded to growth in the market, mainly in Europe, by
promoting the development of heat pumps that are more compact than those of
competitors.

*3. Operation and Maintenance

*4. Augmented Reality
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REVIEW OF BUSINESS SEGMENTS
Energy Systems

Consolidated order intake totaled ¥2,622.4 billion, up from the previous fiscal year, mainly
due to increases in GTCC, where the market is growing driven by the rising demand for
electricity and decarbonization, as well as increases in steam power, where demand for
after-sales services is solid, and aero engines, which are benefiting from the resumption
in growth in demand for aircraft.

Revenue and profit from business activities came to ¥1,815.7 billion and ¥205.3 billion
respectively, both up from the previous fiscal year and driven mainly by growth in GTCC
and aero engines.

We expect strong demand for GTCC and nuclear power systems to continue, and will
move forward with production capacity increases involving both facilities and headcount
in order to address this expanding market.

Main Businesses

Thermal power systems (GTCC™, steam power), nuclear power systems (light
water reactors/nuclear fuel cycle & advanced solutions), wind power systems,

aero engines, compressors, AQCS™?, marine machinery
*1: Gas Turbine Combined Cycle, *2: Air Quality Control System

Plants & Infrastructure Systems

Consolidated orders received increased year on year to ¥1,000.2 billion, due to factors
that include increases in metals machinery in Europe against the backdrop of the trend to
decarbonization, as well as increases in machinery systems and commercial ships.

Revenue from business activities came to ¥852.1 billion, up from the previous fiscal year
and driven by increases in metals machinery, commercial ships, and machinery systems.

Profit from business activities came to ¥59.6 billion, up from the previous fiscal year and
driven by increases in metals machinery, machinery systems, and engineering.

Main Businesses

Metals machinery, commercial ships, engineering, environmental systems,
machinery systems
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Logistics, Thermal & Drive Systems

Consolidated orders received increased slightly year on year to ¥1,330.5 billion, due to
factors including increases in air-conditioning & refrigeration systems driven by rising
demand in Southeast Asia and other regions and growth in engines, centered on those
bound for data centers.

Revenue remained at the same level as the previous fiscal year at ¥1,307.1 billion, as a
result of increases in air-conditioning & refrigeration systems, engines, and the like being
offset mainly by a decline in material handling equipment.

Profit from business activities came to ¥49.3 billion, below the level of the previous fiscal
year, mainly due to decreases in material handling equipment and turbochargers.

Main Businesses

Material handling equipment, air-conditioning & refrigeration systems, engines,
turbochargers, automotive thermal systems

Aircraft, Defense & Space

Consolidated orders received rose year on year to ¥2,100.1 billion, driven by the
expansion of Japan’s Defense Buildup Program, which led to increases in naval ships
and space systems, as well as by increases in commercial aviation.

Revenue surpassed the level of the previous fiscal year to hit ¥1,030.6 billion, buoyed by
such defense products as missile systems and defense aircraft, as well as higher sales of
commercial aviation.

Profit from business activities rose year on year to ¥99.9 billion as a result of increases in
missile systems, defense aircraft, and other defense products.

Main Businesses

Commercial aviation, defense aircraft, missile systems, naval ships, maritime
systems (torpedoes), special vehicles (tanks), space systems

Others

Consolidated orders received, revenue, and profit from business activities rose year
on year to ¥84.6 billion, ¥74.4 billion and ¥30.0 billion, respectively.

Main Businesses

Businesses related to growth areas such as electrification and data centers, and
asset businesses, etc.
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@ KEY ISSUES FOR MHI GROUP

While preparing for uncertainty in the global geopolitical situation, we must respond
flexibly to various changes in the environment, and be sure to seize new business
opportunities. For this reason, in addition to continuing with existing initiatives, we have
made it the mission of MHI to create new value to contribute to the advancement of
society, and will work on “Innovative Total Optimization” (ITO). Specifically, through
combining core technologies, we will expand business areas by creating products and
services that innovate society and the value chains of our customers. Moreover, by
strengthening horizontal collaboration among business departments and vertical
collaboration among the different stages of the value chain to pursue synergies, we will
achieve improved productivity and stronger earnings power through such total
optimization.

Through these initiatives, we will push even more strongly ahead with the various
measures aimed at realizing both business growth and further profitability improvements
set forth in 2024 MTBP.

- Steadfastly engaging in growth business

In the energy, nuclear power, and defense-related fields, we are seeing booming demand
and winning numerous orders. We will augment human resources and strive to achieve
stronger production capacity and improved productivity to deliver the planned QCD
(quality, cost and delivery), while also strengthening the supply chains. In addition, we will
take a proactive approach to research and development and capital investment with an
eye on the future, so as to lay the groundwork for realizing significant growth. For gas
turbines in the energy field, we will boost their production capacity, including that at
overseas locations, enhance the resilience of the supply chain, and promote greater use
of automation and IT in factories. Furthermore, as well as engaging in technology
development to further improve power generation efficiency, we will move forward with
validation, considering the economic efficiency and infrastructure to supply the fuel for
hydrogen- and ammonia-fired gas turbines. In the nuclear power field, looking ahead to
new construction of plants, we will further promote upgrades and enhancements to
production facilities, and development of the Advanced Light Water Reactor, among other
initiatives. In the field of defense, as well as using a cross-functional taskforce to enhance
efficiency, provide support to suppliers, and improve logistics in preparation for
production increases, we will accelerate technology development to facilitate the creation
of the businesses of the future.

- Promoting commercialization in growth areas

For data centers, where demand is expanding, we will blend our engineering capabilities
with a wide range of products related to the areas of power supplies, cooling, and control,
where we have particular strengths, and provide optimal solutions. By doing so we will
contribute to the stable operation of utilities.

In the fields of hydrogen, ammonia, and CCUS*1, in preparation of energy transitions
based on the direction of markets and policies in various countries, in order to provide
products with the world’s highest class of economic efficiency, we will promote project
formation and research and development. In projects related to CCUS, we will proceed

with the validation of the CO2 capture pilot plant, which was newly established within
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Kansai Electric Power’s Himeji No. 2 Power Plant. In addition, we will move forward with
the market launch of the compact CO2 capture system that will enable greater efficiency
of on-site fieldwork and shorten building time for construction. We will also accelerate
research and development related to next-generation CO2 capture technology with
Exxon Mobil Corporation. With regard to hydrogen and ammonia, we will expedite the
development of the SOEC*2 high efficiency hydrogen production equipment, which also
leads to the manufacture of SAF*3 and synthetic fuel.

*1 Carbon dioxide Capture, Utilization and Storage
*2 Solid Oxide Electrolysis Cell

*3 Sustainable Aviation Fuel

- Use of DX, etc.

MHI is working on enhancing business competitiveness by using the 2SynX (Sigma
Synx) digital platform to intelligently connect product lines that straddle different areas of
business. We are also making further use of digital technology to enhance services with
the aim of opening up new business opportunities. For example, we are contributing to
ensuring the stable operation of plants through sophistication of O&M using our image
surveillance platform ZSynX Supervision and data processing of images of the power
plant’s piping.

At the same time, we are promoting the skill development of human resources by
enhancing education programs to accelerate digital innovation. We are also striving to
strengthen our technological and human capital base such as by utilizing digital
technology to visualize skilled expertise and pass it on to future generation.

MHI Group seeks to contribute to the realization of a sustainable society by solving social
problems through the various measures described above. In developing and growing our
business in this way, we will continue to manage our operations as we have thus far
based on our awareness that compliance is a prerequisite for our operations. Accordingly,
we ask our shareholders for their continued understanding and support in these
endeavors.
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B OPERATING RESULTS AND FINANCIAL CONDITIONS

Item |FY2019 FY2020 | FY2021 | FY2022 | FY2023 | FY2024
(Billions of Yen)
Orders received 4,168.6 |3,336.3 |4,067.7 [4,501.3 [6,684.0 |7,071.2
Revenue 4,041.3 |3,699.9 |3,860.2 |4,202.7 |4,657.1 |5,027.1
Overseas revenue 51.9% | 47.4% | 51.1% | 57.0% | 58.1% | 56.5%
ratio
Profit from (29.5) 54.0 160.2 193.3 | 2825 | 383.1
business activities
Profit from (0.7)% 1.5% 4.2% 4.6% 6.1% 7.6%
business activities
to revenue ratio
Profit before (32.6) 49.3 173.6 191.1 315.1 374.5
income taxes
Profit attributable to 87.1 40.6 113.5 1304 | 222.0 | 2454
owners of parent
Total assets 4,985.6 (4,810.7 [5,116.3 |5,474.8 |6,256.2 |6,658.9
Total equity 1,290.0 [1,439.3 [1,662.5 |1,833.9 [2,360.6 |2,469.8
Return on equity 6.6% 3.1% 7.7% 7.9% | 11.1% | 10.7%
(ROE)
Cash flows from 452.5 (94.9)| 285.5 80.8 | 331.1 530.4
operating activities
Cash flows from (239.5)| (182.2) 16.3 (45.5)| (131.0)| (187.7)
investing activities
Free cash flows 2129 | (277.1)| 301.8 35.3 | 200.1 342.7
Cash flows from (204.4)| 221.7 | (255.7)| (18.9)| (158.9)| (114.1)
financing activities
Research and 146.8 125.7 113.6 127.4 178.3 | 218.6
development
expenses
Capital investment 148.1 116.5 115.0 142.3 193.9 184.3
Per share
information of
common stock
(Yen)
Basic earnings 25.94 12.09| 33.82| 38.84| 66.07| 73.04
per share
Diluted earnings 25.91 12.08| 33.81 38.83| 66.04| 73.02
per share
Equity attributable | 362.77| 406.47| 469.64| 518.31| 667.86| 698.91
to owners of
parent per share

(Notes)

1. MHI has adopted the International Financial Reporting Standards (IFRS).

2. On April 1, 2024, MHI conducted a split of its shares on a 10 for 1 basis. The per share
information is calculated on the assumption that said split was carried out at the
beginning of FY2019.
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Orders Received and Revenue by Segment

(Millions of Yen)

FY2019 FY2020 FY2021
Segment Orders Orders Orders
Received Revenue Received Revenue Received Revenue
Energy
Systems 1,772,101 1,590,293 1,299,213 1,546,003 1,444,358 1,651,086
Plants &
Infrastructure 739,970 792,925 575,281 637,258 890,982 651,886
Systems
Logistics,
Thermal & 985,962 990,105 868,095 860,307 992,305 986,534
Drive Systems
Aircraft
’ 774,248 605,292
Desfense & 719,215 704,985 626,243 702,109 [774.248] [605.292]
pace
Corporate or (34,164) (34,516)
Elimination (48,560) (36,934) (32,442) (45,732) | 34164)) | [(34.516)]
Total 4,168,689 4,041,376 3,336,392 3,699,946 4,067,730 3,860,283
(Millions of Yen)
FY2022 FY2023
Segment Orders Orders
Received Revenue Received Revenue
Energy
Systems 1,791,797 1,738,676 2,428,035 1,761,569
Plants &
Infrastructure 845,400 675,665 867,364 795,274
Systems
Logistics,
Thermal & 1,215,016 1,203,776 1,318,647 1,314,588
Drive Systems
Aircraft,
Defense & 703,694 619,442 2,068,709 791,547
Space
Corporate or
Elimination (54,597) (34,762) 1,277 (5,831)
Total 4,501,311 4,202,797 6,684,035 4,657,147
(Millions of Yen)
FY2023 FY2024
Segment Orders Orders
Received Revenue Received Revenue
Energy
Systems 2,412,186 1,723,665 2,622,466 1,815,796
Plants &
Infrastructure 883,214 833,215 1,000,207 852,112
Systems
Logistics,
Thermal & 1,318,647 1,314,588 1,330,525 1,307,101
Drive Systems
Aircraft,
Defense & 2,068,709 791,547 2,100,144 1,030,646
Space
Others 38,010 33,174 84,628 74,474
Corporate or
Elimination (36,732) (39,043) (66,712) (52,954)
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Total 6,684,035 4,657,147 7,071,259 5,027,176

(Notes)

1.

The orders received and revenue for each segment include inter-segment transactions,
which are all canceled for their respective segments using the “Corporate or
Elimination” term.

In FY2020, segment categories were changed to “Energy Systems,” “Plants &
Infrastructure Systems,” “Logistics, Thermal & Drive Systems,” and “Aircraft, Defense &
Space.” Both orders received and revenue of each segment for FY2019 are presented
using the new segment categories as well for reference.

In FY2022, the segment category was changed from “Aircraft, Defense & Space” to
“Corporate or Elimination,” with respect to certain businesses. Both orders received and
revenue in FY2021 are presented for those two categories as two figures with the
restated figure based on the new categorization shown in square brackets.

. During FY2024, “Others” was newly established and the segment category of certain

businesses was changed. Both orders received and revenue for FY2023 have been
restated to show figures based on segment categories after the changes.
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B FINANCING CONDITIONS

(Millions of Yen)

Change from the End of FY2023
Item (Figures in parentheses denote

decrease)

Outstanding Balance at
the End of FY2024

Short-term and

L . (75,298) 367,928
ong-term borrowings

Bonds 0 225,000
Subtotal (75,298) 592,928
Non-recourse loans (2,297) 58,458
Total (77,596) 651,387

H  MAIN BANK LOANS

(Millions of Yen)

Lender Outstanding Balance

at the End of FY2024
MUFG Bank, Ltd. 135,255
Mizuho Bank, Ltd. 76,842
Meiji Yasuda Life Insurance Company 43,000
Sumitomo Mitsui Banking Corporation 41,000
Sumitomo Mitsui Trust Bank, Limited 35,587

39




B CAPITAL INVESTMENT

Capital investment® during FY2024 amounted to ¥184,326 million. The main purposes of
the investments were to strengthen technological capabilities and competitiveness and to
enhance MHI’s capabilities in the fields where MHI aims to aggressively expand its
businesses in the future.

* Based on reported figures for property, plant and equipment

Capital Investment by Business Segment
(Millions of Yen)

Segment Amount Main Items
Energy Systems 48,878 Expansion of facilities related to GTCC
Plants & , i
Infrastructure 25873 Expansmn of facilities related to metals
machinery
Systems
Logistics, Thermal & I .
Drive Systems 53,976 Acquisition of equipment for lease
Aircraft, Defense & Expansion of facilities related to missile
37,919
Space systems
Others 8,826 Construction of new office building

Expansion of facilities related to research and
development

Corporate or
Elimination

Total 184,326

8,852
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B EMPLOYEES

1. EMPLOYEES OF MHI GROUP
(INCLUDING ITS CONSOLIDATED SUBSIDIARIES)

(Persons)
Segment Number of Employees

Energy Systems 21,632
Plants & Infrastructure Systems 13,995
Logistics, Thermal & Drive Systems 22,846
Aircraft, Defense & Space 11,330
Others 1,259
Corporate 6,212

Total 77,274
(Note)

The number of employees is presented based on the number of actual workers. However,
the number of employees above does not include Senior Vice Presidents, temporary
employees (employees who were re-employed following compulsory retirement, temporary
contract employees, part-time employees, etc.), or employees of non-consolidated
subsidiaries.

2. EMPLOYEES OF MHI

Number of Change from the End of Average Number
Average Age of Years of
Employees FY2023 Servi
ervice
22,347 persons | decrease of 191 employees | 42.5 years old 18.9 years
(Notes)

1. The number of employees and change from the end of FY2023 are presented based
on the number of actual workers. However, the number of employees above does
not include Senior Vice Presidents or temporary employees (employees who were
re-employed following compulsory retirement, temporary contract employees, part-
time employees, etc.).

2. Average age and average number of years of service are calculated based on actual
workers excluding Senior Vice Presidents, temporary employees (employees who
were re-employed following compulsory retirement, temporary contract employees,
part-time employees, etc.), and secondees to MHI from external entities.
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B  MAIN OFFICES & MANUFACTURING FACILITIES

Head Office

Chiyoda-ku, Tokyo

Research &
Innovation Centers

Kobe City, Nagasaki City, Takasago City Hyogo Prefecture,
Hiroshima City, Mihara City Hiroshima Prefecture, Nagoya
City, Yokohama City, Sagamihara City, Chiyoda-ku Tokyo

Works, Plant, and
Center

Nagasaki Shipyard & Machinery Works (Nagasaki City),
Shimonoseki Shipyard & Machinery Works (Shimonoseki City,
Yamaguchi  Prefecture), Hiroshima Machinery Works
(Hiroshima City), Mihara Machinery Works (Mihara City,
Hiroshima Prefecture), Kobe Shipyard & Machinery Works
(Kobe City), Takasago Machinery Works (Takasago City,
Hyogo Prefecture), Nagoya Aerospace Systems Works
(Nagoya City), Nagoya Guidance & Propulsion Systems
Works (Komaki City, Aichi Prefecture), Yokohama Dockyard &
Machinery Works (Yokohama City), Sagamihara Machinery
Works (Sagamihara City), Hitachi Works (Hitachi City, Ibaraki
Prefecture), Kure Works (Kure City, Hiroshima Prefecture),
Meirei District (Kiyosu City, Aichi Prefecture)

Domestic Offices

Hokkaido Office (Sapporo City), Tohoku Office (Sendai City),
Hokuriku Office (Toyama City), Chubu Office (Nagoya City),
Kansai Office (Osaka City), Chugoku Office (Hiroshima City),
Shikoku Office (Takamatsu City), Kyushu Office (Fukuoka City)

Main Bases
Overseas

[Offices]
Middle East Office (UAE), Taipei Office (Taiwan), Kuala
Lumpur Office (Malaysia)

[Head Offices and Networks]

Mitsubishi Heavy Industries America, Inc. (U.S.A.), Mitsubishi
Heavy Industries EMEA, Ltd. (United Kingdom), Mitsubishi
Heavy Industries France S.A.S. (France), MHI Russia LLC
(Russia), Mitsubishi Heavy Industries (China) Co., Ltd.
(China), Mitsubishi Heavy Industries (Shanghai) Co., Ltd.
(China), Mitsubishi Heavy Industries, (Hong Kong) Ltd.
(China), Mitsubishi Heavy Industries India Private Ltd. (India),
Mitsubishi Heavy Industries Asia Pacific Pte. Ltd. (Singapore),
Mitsubishi Heavy Industries Vietnam Co., Ltd. (Vietnam),
Mitsubishi Heavy Industries (Thailand) Ltd. (Thailand), PT
Mitsubishi Heavy Industries Indonesia (Indonesia), Mitsubishi
Heavy Industries Australia, Pty. Ltd. (Australia)

(Note)

The main subsidiaries and their addresses are as presented below in “OUTLINES OF

MAIN SUBSIDIARIES.”
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B OUTLINES OF MAIN SUBSIDIARIES

Percentag
Segment g:::a(r)\; Address Capital Vgt?rfg Main Business
Rights (%)
Mitsubishi 624.5 Thermal power systems-
Power Aero USA. million 1000 | = stinessy
LLC US dollars
Mitsubishi 352.5 Thermal power systems-
Power U.SA. million *100.0 power sy
i related business
Americas, Inc. US dollars
'\H"'tS”b'Sh' Komaki City, 6,000 .
» eavy N - Aero engines-related
. Aichi million 100.0 )
€ Industries Aero business
o Enai Prefecture Yen
- ngines, Ltd.
@  |Mitsubishi
] Heavy . . 4,000
£ |Industries Hiroshima | tiyion 100.0 |Compressors-related
c C City business
T ompressor Yen
Corporation
Mitsubishi
Heavy
Industries . 1,000 . .
Marine (N:ia;gasakl million 100.0 g/luasrilrr]lgsr:achlnery-related
Machinery & y Yen
Equipment Co.,
Ltd.
Mitsubishi
Heavy
Industries 3,450 .
Environmental éciikohama million 100.0 rEeT;/;;%n& es?;aelsséystems-
& Chemical y Yen
Engineering
Co., Ltd.
(2] . . .
£ Mitsubishi . i 3,000 . .
£ |Shipbuilding ¥()'Ea(t)° KU, | million 100.0 gj’;?nrz‘:;c'a' ships-related
2 |Co,Ltd. y Yen
o Mitsubishi
3 Heavy 2,005 ,
S ||ndustries Kobe City | million 100.0 |Machinery systems-related
C ) business
v Machinery Yen
g Systems, Ltd.
£ Mitsubishi
3 Heavy
g Industries 300
o Transportation |Minato-ku, . Engineering-related
o million 100.0 .
and Tokyo Y business
. en
Construction
Engineering,
Ltd.
Primetals . 0.1 .
Technologies, U_nlted million *100.0 Metgls machinery-related
. Kingdom business
Limited Euros
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Percentag

Segment g:;?:az:/ Address Capital V(e)t?r:g Main Business
Rights (%)
Mitsubishi Air-conditioning and
Heavy . i 12,000 refrigeration systems-
- Industries %lilygda ku, million 100.0 |related business,
E Thermal y Yen Automotive thermal
” Systems, Ltd. systems-related business
T o |Mitsubishi
% E m?ji\gries Sagamihara 5,000 Engines-related business,
< 0 . a9 million 100.0 |Turbochargers-related
= > |Engine & City .
P2 T Yen business
a urbocharger,
7 Ltd.
=2 o Nagaokakyo
S |Mitsubishi City, 4,962 Material handling
Logisnext Co., Kvot million 64.6 . t-related busi
Ltd yoto Yen equipment-related business
' Prefecture
Mitsubishi
o3 Heavy .
, Tamano City, |500 ,
<)) ’ -
o :{,}:ﬁﬁg}'gs Okayama |million 100.0 E‘f;f]'ezg'ps related
Lo Prefecture |Yen
) Systems Co.,
Q28 |Ltd.
%- (7]
= . 0.2 . L
[($) -
'3: :\r/:?l RJ Aviation USA. million *100.0 gfé?nrgggmal aviation-related
' US dollars
MHI 245.0 Investment for projects,
o International Netherlands |million 100.0 [financial operation within
®  |Investment B.V. Euros the MHI Group
8 |Mitsubishi
e 15.0
3 [|Heaw US.A. million 100.0 |MH! products-related
. Industries business in U.S.A.
@ . US dollars
5 America, Inc.
s (57.3 Industrial power solutions-
O |concentric, LLC|U.S.A. million *100.0 Pe
related business
US dollars)
(Notes)

1. The item marked with an asterisk (*) denotes the percentage including voting rights
held by MHI’s subsidiaries.

2. For subsidiaries with no monetary amount with respect to capital, capital reserve (or
an equivalent amount) is presented in parentheses as an amount equivalent to
capital.
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STOCKS OF MHI

B TOTAL NUMBER OF SHARES AUTHORIZED TO BE ISSUED:
6,000,000,000 shares

B TOTAL NUMBER OF THE SHARES ISSUED:
3,373,647,810 shares

B NUMBER OF SHAREHOLDERS:
501,945 persons (increase of 226,727 persons from the end of FY2023)

B MAJOR SHAREHOLDERS

Number of Ratio of

Name of Shareholder Shares Shareholding (%)
The Master Trust Bank of Japan, Ltd. 529,180,600 15.7
(Trust Account)
Custody Bank of Japan, Ltd.
(Trust Account) 188,481,300 5.5
STATE STREET BANK AND TRUST
COMPANY 505001 88,964,090 26
Meiji Yasuda Life Insurance Company 80,022,740 2.3
STATE STREET BANK WEST CLIENT —
TREATY 505234 64,814,650 19
THE BANK OF NEW YORK MELLON AS
DEPOSITARY BANK FOR DEPOSITARY 52,189,820 1.5
RECEIPT HOLDERS
GOVERNMENT OF NORWAY 51,974,142 1.5
THE BANK OF NEW YORK MELLON AS
DEPOSITARY BANK FOR DR HOLDERS 46,922,966 1.3
JP MORGAN CHASE BANK 385781 45,327,990 1.3
Mitsubishi Heavy Industries Employee
Shareholding Association 39,036,205 11

(Note)

The ratios of shareholding are calculated excluding 4,123,076 treasury shares. The
number of treasury shares does not include the amount of shares owned by the Employee
Stock Ownership Plan Trust (305,800 shares), Board Incentive Plan Trust | (3,408,200
shares) and Board Incentive Plan Trust Il (8,064,600 shares).
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B STATUS OF SHARES GRANTED TO OFFICERS AS COMPENSATION FOR
EXECUTION OF DUTIES DURING FY2024

Number of
Number of Shares | Persons Eligible
for Grants

Director (Member of the Board)
(excluding Directors who are serving as Audit 378.000 4
and Supervisory Committee Members and ’
Outside Directors)

Outside Directors
(excluding Directors who are serving as Audit - -
and Supervisory Committee Members)

Directors who are serving as Audit and
. : 32,000 1
Supervisory Committee Members

(Notes)

1. The number of shares includes shares granted to retired officers, and shares
granted to officers as compensation for execution of duties during their term as
Senior Vice Presidents of MHI, or as directors or senior vice presidents of its
subsidiaries.

2. The number of shares in the table includes shares that were liquidated to provide
payment in cash (189,000 shares of the 378,000 shares, and 16,000 shares of the
32,000 shares).

B OTHER IMPORTANT MATTERS REGARDING SHARES

MHI conducted a split of its shares on a 10 for 1 basis on April 1, 2024, and
concurrently changed the aforementioned “total number of shares authorized to be
issued” from 600,000,000 shares to 6,000,000,000 shares. As a result, the
aforementioned “total number of the shares issued” has increased by 3,036,283,029
shares to 3,373,647,810 shares.
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STOCK ACQUISITION RIGHTS OF MHI

B STOCK ACQUISITION RIGHTS HELD BY MHI’'S OFFICERS AT THE END OF
FY2024 THAT HAVE BEEN DELIVERED AS CONSIDERATION FOR THEIR
EXECUTION OF DUTIES

Type and
Name
Number of . . Stock Acquisition Rights
(Approval Sh . Exercise Period to Held by Di
Date of ares Issue Price Price of Exercise e'd by _|rectors
Stock Received of Stock the Stock | Each Stock (Excluding Directors Who
i ce: When Acquisitio s s o Are Serving as Audit and
Acquisition E . Riaht Acquisitio | Acquisition S . C .
Rights xercising n Rights n Rights Right upervisory Committee
Offering) Acquisition Members)
9 Rights
#4 Stock 1000 August 18,
Acquisition ' 2006
. shares of 18
Rights common ¥412,000 ¥1,000 to (1 Director)
(July 31, stock June 28,
2006) 2036
#5 Stock 1000 August 17,
Acquisition ' 2007
. shares of 10
Rights common ¥793,000 ¥1,000 to (1 Director)
(July 31, stock August 16,
2007) 2037
#6 Stock 1000 August 19,
Acquisition sha’res of 2008 29
Rights common ¥410,000 ¥1,000 to (1 Director)
(July 31, stock August 18,
2008) 2038
#8 Stock 1000 August 18,
Acquisition sha;res of 2009 40
Rights common ¥295,000 ¥1,000 to (1 Director)
(July 31, stock August 17,
2009) 2039
#9 Stock 1000 August 18,
Acquisition sha;res of 2010 44
Rights common ¥268,000 ¥1,000 to (1 Director)
(July 30, stock August 17,
2010) 2040
#10 Stock December
Acquisition 1,000 16. 2011
Rights shares of ’ 66
(November common ¥270,000 ¥1,000 D to b (1 Director)
30 stock ecemboer
20 1%) 15, 2041
#11 Stock 1000 August 17,
Acquisition sha;res of 2012 79
Rights common ¥225,000 ¥1,000 to (1 Director)
(July 31, stock August 16,
2012) 2042
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Type and

Name . .
(Approval ngrrr: ber of I Pri Exercise Period to Stoclz-lk ﬁcgmgl_tlont Rights
Date of ares ssue Frice | price of Exercise e'd by irectors
Received of Stock (Excluding Directors Who
Stock . ... | the Stock | Each Stock - -
s When Acquisitio s e e Are Serving as Audit and
Acquisition . - Acquisitio | Acquisition . .
. Exercising n Rights - . Supervisory Committee
Rights Acquisiti n Rights Right Memb
Offering) cq}usmon embers)
Rights
#12 Stock 1000 August 20,
Acquisition ' 2013
. shares of 61
Rights ¥435,000 ¥1,000 to .
common (1 Director)
(July 31, stock August 19,
2013) 2043
#15 _St_o_ck 1,000 August 19,
Acquisition shares of 2014 83
Rights ¥564,000 ¥1,000 to .
common (1 Director)
(July 31, stock August 18,
2014) 2044
(Notes)

1. MHI does not grant stock acquisition rights to outside directors or Directors who are
serving as Audit and Supervisory Committee Members.

2. The issue prices of stock acquisition rights are the fair values of the rights offering
(determined according to the Black-Scholes Options Pricing Model) as of the
approval date of these rights offering.

3. MHI conducted a split of its common stock on a 10 for 1 basis on April 1, 2024.
Accordingly, the necessary adjustments have been made to stock acquisition rights.
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OFFICERS

B NAMES OF DIRECTORS, ETC.

Important Concurrent

Position Name Responsibility Positions in Other
Entities
Chairman of the Board | Shunichi Miyanaga Director, Mitsubishi Motors
Corporation

Member of the Board,
Mitsubishi Corporation
Chairman, Mitsubishi
Memorial Foundation for
Educational Excellence
Trustee, Chairman,
Finance Committee of
Japan Association for the
International Horticultural
Expo 2027, Yokohama

*President and CEO
(Member of the Board)

Seiji lzumisawa

CEO™

Director, Mitsubishi
Research Institute, Inc.

*Director
(Member of the
Board),
Senior Executive Vice
President

Hitoshi Kaguchi

Assistant to President
and CEO, Head of GX
Solutions

*Director
(Member of the
Board),
Executive Vice
President

Hisato Kozawa

CFO™

Director
(Member of the Board)

Ken Kobayashi

Corporate Advisor,
Mitsubishi Corporation
Director, Mitsubishi
Research Institute, Inc.
Director, NISSIN FOODS
HOLDINGS CO., LTD.
Chairman, The Japan
Chamber of Commerce

and Industry
Director Nobuyuki Hirano Senior Advisor, MUFG
(Member of the Board) Bank, Ltd.

Director, Mitsubishi
Research Institute, Inc.

Director
(Member of the Board)

Mitsuhiro Furusawa

President, Institute for
Global Financial Affairs,
Sumitomo Mitsui Banking
Corporation

Director

(Member of the Board)
Full-time Audit and
Supervisory
Committee Member

Setsuo Tokunaga
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Position

Name

Responsibility

Important Concurrent
Positions in Other
Entities

Director

(Member of the Board)
Full-time Audit and
Supervisory
Committee Member

Masayuki Fujisawa

Director

(Member of the Board)
Audit and Supervisory
Committee Member

Hiroo Unoura

Senior Advisor, Nippon
Telegraph and Telephone
Corporation

Member of the Board,
KADOKAWA
CORPORATION

Director

(Member of the Board)
Audit and Supervisory
Committee Member

Noriko Morikawa

Member of the Board,
BRIDGESTONE
CORPORATION

Director

(Member of the Board)
Audit and Supervisory
Committee Member

Masako li

Professor, School of
International and Public
Policy, Hitotsubashi
University

Professor, Graduate
School of
Economics/Faculty of
Economics, Hitotsubashi
University

*1 CEO: Chief Executive Officer
*2 CFO: Chief Financial Officer

(Notes)

1. The positions, the responsibilities, and the important concurrent positions in other

entities are shown as of March 31, 2025.
An asterisk mark (*) indicates a Representative Director.
. Mr. Ken Kobayashi, Mr. Nobuyuki Hirano and Mr. Mitsuhiro Furusawa, each a

2.
3

Director, and Mr. Hiroo Unoura, Ms. Noriko Morikawa and Ms. Masako li, each a
Director who is serving as an Audit and Supervisory Committee Member, are outside
directors as defined in Article 2, item (xv) of the Companies Act.

4. MHI has submitted notifications, specifying all MHI’s outside directors as
independent directors, to Tokyo Stock Exchange, Inc. and other listed financial
instruments exchanges in Japan.

5. Mr. Masayuki Fujisawa, a Director, Full-time Audit and Supervisory Committee
Member, has extensive knowledge of finance and accounting, having business
experience in the fields of accounting and finance including serving as CFO for
MHI’s major subsidiary.

6. Based on the judgment that given the size, characteristics, etc. of MHI’s business,
audit by full-time personnel is necessary for ensuring the effectiveness of the
activities of the Audit and Supervisory Committee, MHI has prescribed in the Articles
of Incorporation that Full-time Audit and Supervisory Committee Members shall be
appointed. Pursuant to this provision, Mr. Setsuo Tokunaga and Mr. Masayuki
Fujisawa have been appointed as Full-time Audit and Supervisory Committee

Members.

7. Mr. Masayuki Fujisawa, a Director who is serving as a Full-time Audit and
Supervisory Committee Member, took up his position as of June 27, 2024 (on the

date of the 99th Annual General Meeting of Shareholders).




8. Ms. Noriko Morikawa, a Director who is serving as an Audit and Supervisory
Committee Member, took up her position as a Member of the Board,
BRIDGESTONE CORPORATION as of March 25, 2025. In addition, she retired from
her position as Director, Resonac Holdings Corporation as of March 26, 2025.

The following changes were instituted in the positions and responsibilities of Directors as
of April 1, 2025.

Position Name Responsibility

Chairman of the Board |Seiji lIzumisawa

Director (Member of the

Board) Shunichi Miyanaga

*Director (Member of the
Board), Senior
Executive Vice
President

(Note)
An asterisk mark (*) indicates a Representative Director.

Hitoshi Kaguchi Assistant to President and CEO

B Outline of Liability Limitation Agreement

MHI has entered into liability limitation agreements with Directors: Mr. Ken Kobayashi; Mr.
Nobuyuki Hirano; and Mr. Mitsuhiro Furusawa, and Directors who are serving as Audit
and Supervisory Committee Members: Mr. Hiroo Unoura; Ms. Noriko Morikawa; and Ms.
Masako li, respectively, which provide a limitation on their liabilities to compensate for
damages under Article 423, paragraph (1) of the Companies Act, the amount of which is
the higher of ¥10 million or the minimum liability amount defined in Article 425, paragraph
(1) of the Companies Act.

B Outline of the Directors and Officers Liability Insurance Policy

MHI plans to enter into a directors and officers liability insurance policy as provided for in
Article 430-3, paragraph (1) of the Companies Act with an insurance company. The policy
will cover indemnification and the litigation expenses arising from the legal liability of
damages that are assumed by an insured in a case where the insured receives a claim
etc. relating to the pursuit of liability arising from the performance of duties. However, the
aforementioned policy does not cover losses, etc. arising from intentional misconduct or
fraudulent acts by the aforementioned insured.

In addition to MHI’s Directors, Senior Vice Presidents, etc., and the directors, senior vice
presidents, etc. of MHI’s subsidiaries in which MHI directly or indirectly owns a majority of
the outstanding shares or otherwise has a controlling interest (including persons
seconded as directors, senior vice presidents, etc. to corporations other than MHI and its
subsidiaries) are insured under the insurance policies, and the insurance premiums for all
the insured are paid in full by MHI or its subsidiaries, etc., in which the insured are serving
as directors, senior vice presidents, etc.
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B OUTSIDE OFFICERS

1. ENTITIES WHERE OUTSIDE OFFICERS HOLD IMPORTANT CONCURRENT
POSITIONS AND THEIR RELATIONS WITH MHI

Position Name Name of Entity Relations with MHI
Director |Ken Kobayashi Mitsubishi Research Outsourcing of research
Institute, Inc. operations, etc.
NISSIN FOODS No notable relations

HOLDINGS CO., LTD.

The Japan Chamber of No notable relations
Commerce and Industry

Nobuyuki Hirano | Mitsubishi Research Outsourcing of research
Institute, Inc. operations, etc.
Director, |Hiroo Unoura KADOKAWA No notable relations
Audit and CORPORATION
Supervisory | Noriko Morikawa |BRIDGESTONE Purchase of tires, etc.
Committee CORPORATION
Member , , — , ,
Masako li Hitotsubashi University Donations of cash, etc.
(Notes)

1. The entities above are those listed in “NAMES OF DIRECTORS, ETC.” where an
MHI outside officer serves as an “Executive” etc. as defined in Article 124, paragraph
(1), item (i) of the Regulations for Enforcement of the Companies Act or as an
“Outside Officer” etc. as defined in item (ii) of the same paragraph.

2. Ms. Noriko Morikawa, a Director who is serving as an Audit and Supervisory
Committee Member, retired from her position as Director, Resonac Holdings
Corporation on March 26, 2025. Resonac Holdings Corporation has no notable
relations with MHI.
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2. PRINCIPAL ACTIVITIES

Position

Name

The
Number of
Attendance
at the
Board of
Directors
Meetings

The Number
of
Attendance
at the Audit
and
Supervisory
Committee
Meetings

Overview of the Duties Undertaken in
Relation to the Role Expected to Be
Fulfilled as Outside Director

Director

Ken
Kobayashi

14 out of
14 times

Mr. Ken Kobayashi performs supervision of
MHI’s overall management by providing views
and assessments to the Board of Directors
meetings and Nomination and Remuneration
Committee, etc. based on his extensive
knowledge and experience gained as a top
executive of a global company because he
has expertise in various fields, having served
as a Member of the Board, President and
CEO, and Chairman of the Board of
Mitsubishi Corporation.

Nobuyuki
Hirano

14 out of
14 times

Mr. Nobuyuki Hirano performs supervision of
MHI’s overall management by providing views
and assessments to the Board of Directors
meetings and Nomination and Remuneration
Committee, etc. based on his extensive
knowledge and experience gained as a top
executive at international financial institutions
including holding the positions of President &
Group CEO and Chairman (Corporate
Executive) of Mitsubishi UFJ Financial Group,
Inc. and President and Chairman of the Board
of Directors of MUFG Bank, Ltd.

Mitsuhiro
Furusawa

14 out of
14 times

Mr. Mitsuhiro Furusawa performs supervision
of MHI’'s overall management by providing
views and assessments to the Board of
Directors meetings and Nomination and
Remuneration Committee, etc. based on his
wide range of insights related to financial
policy gained as a regulator and a global
perspective gained as an international
institution executive when he served as Vice
Minister of Finance for International Affairs
and Deputy Managing Director of the
International Monetary Fund (IMF).
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Position

Name

The
Number of
Attendance
at the
Board of
Directors
Meetings

The Number
of
Attendance
at the Audit
and
Supervisory
Committee
Meetings

Overview of the Duties Undertaken in
Relation to the Role Expected to Be
Fulfilled as Outside Director

Director,
Audit and
Supervisory
Committee
Member

Hiroo
Unoura

14 out of
14 times

16 out of
16 times

Mr. Hiroo Unoura performs supervision of
MHI’s overall management by providing views
and assessments to the Board of Directors
meetings and Nomination and Remuneration
Committee, etc. based on his extensive
knowledge and experience gained as a top
executive at a company that is engaged in
cutting-edge businesses, having been the
driver of initiatives to strengthen the
competitiveness and profitability of the
domestic business of Nippon Telegraph and
Telephone Corporation (NTT) and expand the
overseas business as the former President &
CEO of NTT.

In addition, based on his considerable
knowledge and experience, Mr. Hiroo Unoura
has expressed his views at the Audit and
Supervisory Committee meetings in relation
to the overall activities of the Committee,
including auditing, and he has also conducted
interviews with various departments, etc.,
exchanged opinions with the financial auditor,
and provided necessary proposals.

Director,
Audit and
Supervisory
Committee
Member

Noriko
Morikawa

14 out of
14 times

16 out of
16 times

Ms. Noriko Morikawa performs supervision of
MHI’s overall management by providing views
and assessments to the Board of Directors
meetings and Nomination and Remuneration
Committee, etc. based on her experience in
internal audit and accounting operations at
foreign companies operating in Japan, in
addition to her extensive knowledge and
experience in global companies related to
business management and organizational
operation, such as overseeing administration
departments in the role of manager.

In addition, based on her considerable
knowledge and experience, Ms. Noriko
Morikawa has expressed her views at the
Audit and Supervisory Committee meetings in
relation to the overall activities of the
Committee, including auditing, and she has
also conducted interviews with various
departments, etc., exchanged opinions with
the financial auditor, and provided necessary
proposals.
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The Number

The of
Number of Attendance
Attendance at the Audit Overview of the Duties Undertaken in
Position Name at the and Relation to the Role Expected to Be

Board of s . Fulfilled as Outside Director

Directors upervisory

Meetings Comn_1|ttee

Meetings
Ms. Masako li performs supervision of MHI's
overall management by providing views and
assessments to the Board of Directors
meetings and Nomination and Remuneration
Committee, etc. based on her advanced
knowledge cultivated as a researcher in the
field of health economics, as a professor at a
graduate school and abundant global
experience as a researcher at The World
_ 14 out of 16 out of Bank and as a governor of the Japan
Masako li 14 ti . Broadcasting Corporation.
imes 16 times

In addition, based on her considerable
knowledge and experience, Ms. Masako li
has expressed her views at the Audit and
Supervisory Committee meetings in relation
to the overall activities of the Committee,
including auditing, and she has also
conducted interviews with various
departments, etc., exchanged opinions with
the financial auditor, and provided necessary
proposals.
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B REMUNERATION, ETC. TO OFFICERS

1. AMOUNT OF REMUNERATION, ETC.

Position

Total Amount of
Remuneration,

Monetary Remuneration

Basic Remuneration

Performance-linked
Remuneration

Stock Remuneration

etc. Total Total Total
(Millions of Yen) | Figures | Amount | Figures | Amount | Figures | Amount
(persons)| (Millions |(persons)| (Millions |(persons)| (Millions
of Yen) of Yen) of Yen)
Directors
(excluding
Directors who
are serving as
Audit and 2,051 7 276 4 574 4 1,200
Supervisory
Committee
Members)
Outside
éirectors) (45) 3) (45) -) -) -) -)
Directors who
are serving as
ahudit and 159 6 159 - _ _ _
upervisory
Committee
Members
Outside
éirectors) (55) (3) (55) (_) (_) (_) (_)
Total 2,210 13 435 4 574 4 1,200
(Outside 3 _ ~ _
Directors) (100) (6) (100) -) -) -) -)
(Notes)

1. The figures include one Director who is serving as an Audit and Supervisory Committee Member
who retired during FY2024.
2. The total amount of stock remuneration shown in the table above is the amount of expenses
recognized for the 719,000 Stock Award Points granted in total during FY2024 (equivalent to
719,000 shares of MHI).

2. MATTERS CONCERNING BASIC REMUNERATION

Basic remuneration for Directors (excluding Directors who are serving as Audit and
Supervisory Committee Members) (excluding outside directors) is determined after taking
into account the roles and duties of each Director, and is based on the following formula.

Standard amount based on role + Additional amount based on duties

The standard amount based on role is determined in accordance with roles and duties,
and the additional amount based on duties varies, depending on said duties, by up to
¥500,000 per month.

Basic remuneration for Directors who are serving as Audit and Supervisory Committee

Members and outside directors is set at a reasonable level of fixed remuneration.

3. MATTERS CONCERNING PERFORMANCE-LINKED REMUNERATION

The indicator used as the basis for calculating performance-linked remuneration is
consolidated profit from business activities (“profit from business activities”), which was
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chosen to reflect the results of business activities in this type of remuneration. (However,
there may be partial adjustments to the compensation computation depending on our
assessment of the impact of changes in accounting principles.)

Performance-linked remuneration shall be determined with reference to consolidated
earnings for the fiscal year under review, and shall also take into account the roles of
each Director and the earnings and achievements, etc. of the business for which they are
responsible, based on the following calculation method.

Role-based payment coefficient x Profit from business activities for the given fiscal year
+ 10,000 x Coefficient of business results

Furthermore, performance-linked remuneration shall be paid in cases where there is a
profit from business activities for the fiscal year under review (where adjustments have
been made, the adjusted figure) and where dividend payments are made.

The role-based payment coefficient shall be determined in accordance with roles and
duties, and the coefficient of business results shall vary from 1.3 to 0.7, after assessing
the earnings and achievements, etc. of the business for which they are responsible.

In FY2024, profit from business activities was ¥383.1 billion, against a target (initial
forecast) of ¥350.0 billion.

4. DETAILS OF NON-MONETARY REMUNERATION (STOCK REMUNERATION)

In terms of non-monetary remuneration, MHI utilizes a Board Incentive Plan (BIP) trust
mechanism, which is based on Stock Award Points granted to Directors (excluding
Directors who are serving as Audit and Supervisory Committee Members) (excluding
outside directors) using the calculation below, and in accordance with the role of each
Director and the financial results of MHI. In principle, when three years have elapsed
since the granting of the Stock Award Points, shares of MHI and money in the amount
equivalent to liquidation value of shares of MHI are then delivered or provided to these
Directors.

Role-based standard points x Coefficient of business results

Role-based standard points are determined in accordance with roles and duties, and the
basis for determining the coefficient of business results is profit from business activities
for the previous fiscal year and an external evaluation by major ESG rating agencies. In
the event that a Director engages in extremely improper conduct, MHI may withhold the
granting of Stock Award Points and the delivery of shares, or demand a payment
equivalent to the value of shares that have already been delivered to them.

The indicator used as the basis for calculating stock remuneration is profit from business
activities, which was chosen to reflect the results of business activities in stock
remuneration. (However, there may be partial adjustments to the compensation
computation depending on our assessment of the impact of changes in accounting
principles.)

In FY2023, MHI had a profit from business activities of ¥282.5 billion, against a target
(initial forecast) of ¥300.0 billion.
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The reason that an external evaluation by major ESG rating agencies is incorporated into
calculations for stock remuneration is to gain an objective evaluation of MHI’s wide-
ranging ESG initiatives, and to reflect this in stock remuneration.

5. MATTERS CONCERNING RESOLUTIONS OF THE GENERAL MEETING OF
SHAREHOLDERS IN RELATION TO REMUNERATION, ETC.

- The maximum permitted monetary remuneration amount for Directors (excluding
Directors who are serving as Audit and Supervisory Committee Members) (including
outside directors) was set at ¥1.2 billion per fiscal year by resolution of the 90th Annual
General Meeting of Shareholders held on June 26, 2015. The number of Directors
(excluding Directors who are serving as Audit and Supervisory Committee Members)
as of the conclusion of the Annual General Meeting of Shareholders in question was
nine, including two outside directors.

- The maximum permitted amount of Stock Award Points that may be granted to
Directors (excluding Directors who are serving as Audit and Supervisory Committee
Members) (excluding outside directors) was set at 1,500,000 points (equivalent to
1,500,000 shares of MHI) per fiscal year by resolution of the 99th Annual General
Meeting of Shareholders held on June 27, 2024. The number of Directors (excluding
Directors who are serving as Audit and Supervisory Committee Members) (excluding
outside directors) as of the conclusion of the Annual General Meeting of Shareholders
in question was four.

- The maximum permitted monetary remuneration amount for Directors who are serving
as Audit and Supervisory Committee Members was set at ¥0.3 billion per fiscal year by
resolution of the 90th Annual General Meeting of Shareholders held on June 26, 2015.
The number of Directors who are serving as Audit and Supervisory Committee
Members as of the conclusion of the Annual General Meeting of Shareholders in
question was five, including three outside directors.

6. POLICY USED TO DETERMINE DETAILS OF INDIVIDUAL REMUNERATION, ETC.
FOR DIRECTORS AND METHOD TO DETERMINE THE POLICY

(1) Directors (excluding Directors who are serving as Audit and Supervisory Committee
Members)

The Board of Directors of MHI decides the policy used to determine details of individual
remuneration, etc. for Directors (excluding Directors who are serving as Audit and
Supervisory Committee Members).

- Remuneration of Directors (excluding Directors who are serving as Audit and
Supervisory Committee Members) (excluding outside directors) consists of basic
remuneration, performance-linked remuneration, and stock remuneration, with the aim
of reflecting financial results in compensation and aligning the interests of Directors
with shareholders.

- Outside directors are expected to provide objective opinions and suggestions from an
external standpoint. In view of the nature of this role, they are provided only with basic
remuneration (fixed remuneration commensurate with their duties).
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- An overview of the policy used to determine details of individual remuneration, etc. for
Directors is provided below.

Basic
Remuneration

Reasonable amount shall be determined in consideration of each
Director’s roles and duties.

Performance-linked
Remuneration

Reasonable amount shall be determined based on consolidated
earnings for the fiscal year under review, while also taking into
account the roles of each Director and the earnings and
accomplishments, etc. of the business that he/she is in charge of.

Stock
Remuneration

Shares of MHI and money in the amount equivalent to liquidation
value of shares of MHI shall be delivered or provided based on Stock
Award Points calculated and granted in accordance with, among
other factors, the role of each Director and financial results of MHI
using the system of Board Incentive Plan Trust to raise the motivation
of Directors to contribute to the medium- to long-term improvement of
financial results and enhancement of the corporate value of the entire
MHI Group.

Policy on the
proportions of
different types of
remuneration

The standard for the remuneration of MHI’s President and CEO was
set at roughly 30% basic remuneration, 40% performance-linked
remuneration, and 30% stock remuneration (in the event that profit
from business activities reached ¥200.0 billion; calculated based on
the fair value of Stock Award Points granted during FY2018), making
for a remuneration structure in which the higher a Director’s position
is, the greater his or her performance-linked remuneration will be.

In addition, if profit from business activities exceeds ¥200.0 billion,
stock remuneration will be increased to provide a medium- to long-
term incentive, and to more closely align the interests of Directors
with shareholders by encouraging the holding of shares of MHI. The
increase in performance-linked remuneration will be tapered off
gradually.

Policy on the timing
and conditions for
granting
remuneration

Basic remuneration is paid every month.

Performance-linked remuneration is paid in cases where there is a
profit from business activities for the fiscal year under review (where
adjustments have been made, the adjusted figure) and where
dividend payments are made.

In principle, stock remuneration is provided when three years have
elapsed since the granting of the Stock Award Points.

- The amount of remuneration shall be set at appropriate levels while also giving
consideration to the situation in other companies and other factors.

- For the purpose of further enhancing the transparency and fairness concerning the
determination of remuneration, etc. of Directors (excluding Directors who are serving
as Audit and Supervisory Committee Members), MHI had operated the Nomination and
Remuneration Advisory Council consisting of the outside directors, Chairman of the
Board and President and CEO, but in September 2024 this was reestablished as the
Nomination and Remuneration Committee, chaired by an independent outside director.
This Committee formulates the policy used to determine details of individual
remuneration, etc. for Directors, etc. and submits proposals to the Board of Directors.
For reference, during FY2024, MHI held four Nomination and Remuneration Advisory
Council and six Nomination and Remuneration Committee meetings.

(2) Directors who are serving as Audit and Supervisory Committee Members
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The policy for determining the details of remuneration, etc. for Directors who are serving
as Audit and Supervisory Committee Members is determined through discussion among
Directors who are serving as Audit and Supervisory Committee Members.

- Remuneration of Directors who are serving as Audit and Supervisory Committee
Members shall consist only of basic remuneration. The amount of remuneration shall
be fixed at levels that are commensurate with their roles and duties determined
separately for full-time and non-full-time categories. However, the amount of
remuneration of full-time Audit and Supervisory Committee Members may be reduced
in consideration of the business conditions of MHI and other factors.

7. MATTERS CONCERNING THE DELEGATION OF AUTHORITY TO DETERMINE
DETAILS OF INDIVIDUAL REMUNERATION, ETC. FOR DIRECTORS

President and CEO Seiji lzumisawa (who resigned as President and CEO effective April
1, 2025, and took up the role of Chairman of the Board) is delegated by the Board of
Directors to determine the specific allocation of individual remuneration amounts (details
of the calculation, additional amount based on duties used for the basic remuneration of
each Director, the coefficient of business results used for performance-linked
remuneration, etc.) for Directors (excluding Directors who are serving as Audit and
Supervisory Committee Members), within the limit of the total amount resolved at the
General Meeting of Shareholders, and based on the policy used to determine details of
individual remuneration, etc. for Directors, and reports back to the Board of Directors on
the results of this allocation.

The Board of Directors delegates this authority because it judges that the President and
CEO, who is in charge of and responsible for the execution of overall business
operations, is the appropriate person to make final decisions in relation to the allocation
of remuneration to individual Directors, while also taking into account the overall
performance of MHI. Mr. Seiji Izumisawa resigned as President and CEO effective April 1,
2025, and took up the role of Chairman of the Board, but because he served as President
and CEO for the fiscal year under review, MHI judges that it is appropriate to continue to
delegate him the authority to make decisions in relation to the specific allocation of
individual remuneration amounts for Directors for the fiscal year under review, even after
assuming the role as Chairman of the Board.

The Board of Directors has put in place measures to ensure that the authority delegated
to the President and CEO or Chairman of the Board is being executed appropriately, such
as ensuring that the Nomination and Remuneration Committee deliberates the allocation,
including whether the allocation is in accordance with the above-mentioned policy used to
determine details of individual remuneration, etc. for Directors, and reports the result of
such deliberation, before the results of the allocation are reported to the Board of
Directors. Because remuneration amounts for individual Directors are decided only after
passing through this procedure, the Board of Directors deems that it is conducted in
accordance with the policy for determining the details of remuneration, etc. for Directors.
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FINANCIAL AUDITOR

HE NAME OF FINANCIAL AUDITOR
KPMG AZSALLC

B AMOUNT OF REMUNERATION, ETC. PAID TO FINANCIAL AUDITOR

¥492 million

(Notes)

1. In the audit contract between MHI and its financial auditor, remuneration, etc. paid for audits
under the Companies Act and audits under the Financial Instruments and Exchange Act are not
clearly distinguished and cannot be practically separated. Therefore, the amount of payment for
both is shown above.

2. In addition to the aforementioned, there is an additional remuneration amount of ¥56 million for
the previous fiscal year.

B REASONS FOR AGREEMENT BY THE AUDIT AND SUPERVISORY COMMITTEE
CONCERNING THE AMOUNT OF REMUNERATION, ETC. TO BE PAID TO
FINANCIAL AUDITOR

The Audit and Supervisory Committee confirmed the policy and content of the audit plan,
the basis for calculation of estimates, etc., which constitute the basis for remuneration of
the financial auditor, and verified them by receiving necessary reports on them from
internal departments concerned. As a result, the Audit and Supervisory Committee
determined that they were appropriate for the financial auditor to conduct financial audit of
MHI and agreed to the amount of remuneration shown in “AMOUNT OF
REMUNERATION, ETC. PAID TO FINANCIAL AUDITOR” above.

B SUM OF THE AMOUNT OF MONEY AND OTHER ECONOMIC BENEFIT TO BE
PAID BY MHI AND ITS SUBSIDIARIES

¥838 million

(Notes)
1. Part of MHI's subsidiaries are audited by certified public accountants, etc. other than the
financial auditor of MHI.
2. In addition to the aforementioned, there is an additional remuneration amount of ¥88 million for
the previous fiscal year.

B CONTENTS OF NON-AUDITING SERVICES

In terms of non-auditing services, MHI has outsourced operations for the support of
sustainability disclosure and so on to the financial auditor, and has provided consideration
accordingly.

B POLICY FOR DETERMINATION OF DISMISSAL OF OR REFUSAL TO REELECT
THE FINANCIAL AUDITOR

If there are circumstances which give rise to reasonable expectations that the auditing of
financial statements will suffer great interference due to an event such as the financial
auditor come under any of the provisions set forth in each item of Article 340, paragraph
(1) of the Companies Act, the financial auditor shall be dismissed by unanimous consent of
the Audit and Supervisory Committee Members.

In addition, if the Audit and Supervisory Committee has determined that the system for the
execution of duties, audit capability, expertise, etc. of the financial auditor is insufficient for
MHI or that MHI can put in place an audit system that is more appropriate for MHI by
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replacing the financial auditor, the Audit and Supervisory Committee will determine a
proposal not to re-elect the financial auditor, and MHI will submit it to the General Meeting
of Shareholders.
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ESTABLISHING A FRAMEWORK FOR ENSURING APPROPRIATE BUSINESS
CONDUCT

B RESOLUTIONS OF THE BOARD OF DIRECTORS FOR THE ESTABLISHMENT OF
A FRAMEWORK FOR ENSURING APPROPRIATE BUSINESS CONDUCT

In accordance with the applicable laws and ordinances, MHI has prepared a system to
ensure appropriate operations by resolution of the Board of Directors. We promote fair and
solid management. The content of the resolution is as follows:

1. Matters regarding Directors and employees who are assigned to support duties of
the Audit and Supervisory Committee
For the purpose of supporting the duties of the Audit and Supervisory Committee,
MHI shall establish the Audit and Supervisory Committee’s Office with dedicated
employees to assist the smooth performance of its duties. MHI will not appoint
any Director who is assigned to support duties of the Audit and Supervisory
Committee.

2. Matters regarding independence of employees in 1. above from Directors
(excluding Directors who are serving as Audit and Supervisory Committee
Members) and to ensure the effectiveness of instructions by the Audit and
Supervisory Committee to employees
The staff of the Audit and Supervisory Committee’s Office shall be assigned to
said office on an exclusive basis. They shall not receive any instructions or orders
from Directors (excluding Directors who are serving as Audit and Supervisory
Committee Members) and shall obey the instructions and orders of the Audit and
Supervisory Committee. Any personnel transfers and evaluation of said staff shall
be subject to the consent of the Audit and Supervisory Committee to ensure the
independence of them from the departments engaging in business execution and
the effectiveness of instructions by the Audit and Supervisory Committee to them.

3. System for reporting to the Audit and Supervisory Committee by Directors and
employees and other systems for reporting to the Audit and Supervisory
Committee

(1) Directors, etc. of MHI shall implement arrangements concerning reporting to
and communication with the Audit and Supervisory Committee (or the Audit
and Supervisory Committee Members designated by the Audit and
Supervisory Committee; the same shall apply hereinafter) including reporting
matters concerning MHI Group companies. In addition, Directors, etc. of MHI
shall ensure adequate mutual understanding through regular exchange of
opinions and make reports upon request of the Audit and Supervisory
Committee.

(2) Directors, etc. of MHI Group companies shall carry out reporting to and
communication with the Audit and Supervisory Committee in accordance with
the operational procedures prescribed in Item 12 and make reports upon
request of the Audit and Supervisory Committee.

(3) The department in charge of the whistleblower system shall report the matters
reported to it through the whistleblower system and other compliance-related
matters reported to it to the Audit and Supervisory Committee.

4. System to ensure that the person who made a report in 3. above shall not be
subject to any unfavorable treatment for reason of having made such report
It shall be prescribed in company regulations that a person who made a report
through the whistleblower system shall not be treated disadvantageously in any
way on the grounds of such report and this rule shall be internally informed and
appropriately operated.
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5. Matters concerning the policy on the treatment of expenses or debts arising in the
course of the execution of duties of Audit and Supervisory Committee Members
including the procedure for advance payment and reimbursement of expenses
arising in the course of the execution of said duties
A certain amount of annual budget shall be secured for the payment of expenses
arising in the course of the execution of duties of Audit and Supervisory
Committee Members based on the request of the Audit and Supervisory
Committee. If the payment of other expenses is requested by an Audit and
Supervisory Committee Member, it shall be handled appropriately pursuant to
Article 399-2, paragraph (4) of the Companies Act.

6. Other systems to ensure effectiveness of audits by the Audit and Supervisory
Committee
Consideration to ensure the effectiveness of audits shall be given to any
exchange of opinions with internal departments concerned, financial auditor, etc.,
information gathering and research that are conducted by the Audit and
Supervisory Committee.

7. System to ensure that the Directors’ execution of their duties is in compliance with
laws and ordinances and MHI’s Articles of Incorporation

(1) Directors shall lead by example in realizing MHI’s fundamental principle of fair
and honest business activities that comply with all laws and ordinances and
emphasize social norms and business ethics.

(2) The Board of Directors shall fully discuss all matters raised and reported by
Directors and oversee MHI’s operations from the perspectives of sound and
efficient management. The views of outside officers shall be employed to
introduce greater objectivity and enhance the effectiveness of oversight.

8. System to store and manage information related to the Directors’ execution of
their duties

(1) Principle matters related to the management of documents shall be specified
in company regulations, and information related to the Directors’ execution of
their duties shall be appropriately recorded, stored and managed.

(2) Directors (including Audit and Supervisory Committee Members) shall be given
access to such information at any time where it is deemed necessary to
supervise and audit actions by Directors.

9. Regulations and other systems to manage risk of loss

(1) Systems designed to manage each type of risk shall be implemented and
responsibilities shall be clearly defined to ensure the appropriate management
of risk.

(2) Risk shall be regularly evaluated and analyzed and necessary avoidance or
mitigating measures taken; internal audits shall monitor the effectiveness and
appropriateness of these measures and reports shall be regularly submitted to
the Board of Directors and Audit and Supervisory Committee.

(3) To prepare for cases where significant risk may materialize, MHI shall ensure
the means to immediately communicate information to senior management to
respond promptly and accurately to emergency situations; individuals
responsible for crisis management shall also be appointed in each business
division.

10.System to ensure that Directors execute their duties efficiently
(1) The Board of Directors shall formulate business plans and establish
companywide management policy and objectives; business execution, led by
the President, shall be conducted with the aim of achieving these objectives.
(2) MHI’s organizational structure, division of duties, and lines of authority shall be
specified in company regulations to ensure steps to achieve management
objectives are conducted efficiently.
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11. System to ensure that the duties and actions of employees comply with laws and
ordinances and MHI’s Articles of Incorporation

(1) MHI shall create a framework comprising the Compliance Committee and
other bodies to raise awareness of compliance among employees by
formulating a code of conduct, implementing various training programs and
taking other steps.

(2) MHI shall establish a whistleblower system and other mechanisms to enhance
the effectiveness of compliance, conduct internal audits of the compliance
framework, and report the results to the Board of Directors and Audit and
Supervisory Committee.

12.System to ensure appropriate business activities of MHI Group

(1) Each MHI Group company shall operate autonomously as an independent
enterprise and its president shall be responsible for the management of the
company. At the same time, in order to ensure that the MHI Group as a whole
is operated soundly and efficiently and in a manner to contribute to the
improvement of its consolidated financial performance, MHI shall support and
provide guidance to MHI Group companies by establishing the division of
management responsibilities between MHI and Group companies and
operational procedures stipulating, among others, matters that should be
requested or reported by Group companies to MHI.

(2) In order to ensure that the MHI Group as a whole is operated appropriately
and various risks existing within the MHI Group as a whole are managed
appropriately, various measures concerning compliance and risk management
shall be promoted on a group-wide basis and each company shall put in place
an internal control system that is appropriate for its size and characteristics.
The operating status of these internal control systems shall be audited by the
department of MHI responsible for their management.

(3) MHI and MHI Group companies shall ensure the accuracy of their respective
financial information, and arrange the organization, company regulations and
other matters required for the preparation and disclosure of reliable financial
reports.

B SUMMARY OF THE OPERATION STATUS OF A FRAMEWORK FOR ENSURING
APPROPRIATE BUSINESS CONDUCT

The operation status of a framework for ensuring appropriate business conduct for FY2024
is as summarized below.

1. Initiatives to ensure the effectiveness of audits by the Audit and Supervisory Committee

- Based on company regulations, MHI has established the Audit and Supervisory
Committee’s Office with the staff assigned on an exclusive basis to support the audit
activities of the Audit and Supervisory Committee. It is also prescribed in the same
company regulations that the independence of the exclusively assigned staff from the
departments engaging in business execution shall be secured.

- Abudget necessary for audit activities is appropriately secured based on the request
of the Audit and Supervisory Committee and expenses, etc. are paid from the budget.

- MHI responds appropriately to any requests of Full-time Audit and Supervisory
Committee Members received in advance for the attendance at an important meeting
and the provision of documents. In addition, any projects that are important from the
audit perspective, etc. are reported to Full-time Audit and Supervisory Committee
Members or the Audit and Supervisory Committee on an individual basis.

- On a regular basis, information is shared among Full-time Audit and Supervisory
Committee Members, officers of execution of business department and the internal
auditing department. In addition, the Audit and Supervisory Committee regularly and
whenever necessary exchanges opinions with financial auditor.

- All cases that have been reported through the whistleblower system are reported to
Full-time Audit and Supervisory Committee Members. It is prescribed in company
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regulations that a person who made a report through the whistleblower system shall
not be treated disadvantageously in any way on the grounds of such report and this
rule is internally informed and strictly enforced.

2. Initiatives to ensure legal compliance in the execution of duties by Directors and
employees and the appropriateness of decision-making processes

- Regarding compliance, MHI established the “Corporate Governance Guidelines of
Mitsubishi Heavy Industries, Ltd.,” and the “MHI Group Global Code of Conduct”
which applies to all officers and employees of the MHI Group both in Japan and
overseas. MHI also strives to conduct several activities including regular Compliance
Committee meetings, the establishment of various company regulations, the provision
of messages from management about thorough legal compliance, and the provision
of education to promote legal compliance.

- In FY2024, 14 meetings of the Board of Directors were held to thoroughly deliberate
on each agenda. In addition, the Nomination and Remuneration Committee
consisting of outside directors, the Chairman of the Board and the President and
CEO and the meetings consisting of independent outside directors were held to hear
broadly the opinions of outside directors particularly on matters related to corporate
governance as the initiatives to increase the soundness and transparency of the
management of MHI. Moreover, MHI looks back at the activities of the Board of
Directors over the fiscal year under review at the evaluation of the effectiveness of
the Board of Directors, and works to ensure the effectiveness of the Board of
Directors by selecting matters and agenda items that should be discussed in the
format of an annual plan for the following fiscal year, and identifying operational
issues that should be improved.

3. Initiatives concerning the preservation and management of information about the
execution of duties by Directors

- The minutes of the Board of Directors and other information about the execution of
duties by Directors are appropriately recorded in accordance with company
regulations and managed in a manner to make them available for inspection any time
upon request of a Director. In addition, appropriate measures have been taken to
prevent information leakage, loss, etc. and checks, etc. on these measures are
regularly conducted.

4. Initiatives concerning the management of risk of loss

- For business risk management, MHI holds business risk management committee
meetings based on company regulations governing business risk management
systems and processes, at which members discuss policies and exchange
information. Furthermore, MHI continuously holds discussion meetings for sharing
information and having discussion about economic security.

- In addition to conducting pre-order risk discussions concerning project negotiations
and monitoring during project execution, the dedicated organization for risk
management concerning the businesses cooperates with related departments and
takes appropriate actions to resolve problems in relation to major risks that are
identified.

- For business investment projects, a dedicated M&A support organization controls and
manages evaluation and execution processes and conducts risk discussions and
monitoring before contracts are signed.
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5. Initiatives to ensure the efficiency of the execution of duties by Directors

- Business plans, which set forth group-wide management policies and targets, are
developed by the Board of Directors. Under the business execution framework
headed by President and CEO, MHI strives to achieve the targets set forth in the
plans and the progress status is regularly reported at the meetings of the Board of
Directors.

- Part of decisions on important business execution has been delegated to President
and CEO, etc. pursuant to the provisions of the Articles of Incorporation. In addition,
criteria for matters that should be deliberated by the Board of Directors have been
prescribed in the bylaw of the Board of Directors to improve the efficiency and agility
of the execution of duties by Directors.

- MHI practices portfolio management based on the strategic business assessment
system to allocate management resources as appropriate to the business.

6. Initiatives to ensure appropriate business conduct of an enterprise group

- Each MHI Group company is also included in initiatives for the abovementioned “2.
Initiatives to ensure legal compliance in the execution of duties by Directors and
employees and the appropriateness of decision-making processes” and “4. Initiatives
concerning the management of risk of loss.”

- Company regulations on the system to define the management responsibilities for
MHI Group companies and other relevant matters have been established and
important management matters within Group companies are reported to MHI.

(End)
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CONSOLIDATED FINANCIAL STATEMENT [IFRS]

CONSOLIDATED STATEMENT OF FINANCIAL POSITION
(Millions of Yen)

As of As of
March 31, 2025 March 31, 2024
(Reference)
ASSETS
Current assets:
Cash and cash equivalents 657,816 431,287
Trade and other receivables 984,684 916,011
Other financial assets 41,959 39,771
Contract assets 791,871 776,399
Inventories 1,062,532 974,577
Other current assets 372,766 281,895
Total current assets 3,911,632 3,419,942
Non-current assets:
Property, plant and equipment (“PPE”) 935,096 908,448
Goodwill 172,947 172,493
Intangible assets 87,269 93,786
Right-of-use assets 86,996 93,496
Investments accounted for using the equity method 295,172 268,978
Other financial assets 470,907 538,126
Deferred tax assets 259,942 297,017
Other non-current assets 438,960 463,969
Total non-current assets 2,747,292 2,836,316
TOTAL ASSETS 6,658,924 6,256,259
LIABILITIES AND EQUITY
Current liabilities:
Bonds, borrowings and other financial liabilities 280,528 379,210
Trade and other payables 930,281 958,891
Income taxes payable 25,282 55,228
Contract liabilities 1,443,983 1,095,138
Provisions 229,032 216,220
Other current liabilities 237,191 235,829
Total current liabilities 3,146,299 2,940,518
Non-current liabilities:
Bonds, borrowings and other financial liabilities 850,746 763,754
Deferred tax liabilities 9,594 9,987
Retirement benefit liabilities 72,042 73,165
Provisions 72,102 79,747
Other non-current liabilities 38,315 28,429
Total non-current liabilities 1,042,801 955,085
TOTAL LIABILITIES 4,189,101 3,895,604
EQUITY
Share capital 265,608 265,608
Capital surplus 44,742 41,187
Treasury shares (16,452) (4,828)
Retained earnings 1,588,643 1,433,267
Other components of equity 464,159 509,385
Equity attributable to owners of the parent 2,346,702 2,244,620
Non-controlling interests 123,121 116,034
TOTAL EQUITY 2,469,823 2,360,654
TOTAL LIABILITIES AND EQUITY 6,658,924 6,256,259
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CONSOLIDATED STATEMENT OF PROFIT OR LOSS

(Millions of Yen)

FY2024
(From April 1, 2024
to March 31, 2025)

FY2023
(From April 1, 2023
to March 31, 2024)

(Reference)

Revenue 5,027,176 4,657,147
Cost of sales 3,995,935 3,727,034

Gross profit 1,031,241 930,112
Selling, general and administrative expenses 716,941 695,342
Share of profit (loss) of investments accounted for using the equity method (2,754) 2,149
Other income 98,762 63,595
Other expenses 27,110 17,973

Profit from business activities 383,198 282,541
Finance income 13,645 49,945
Finance costs 22,313 17,298

Profit before income taxes 374,531 315,187
Income taxes 112,533 71,622

Profit 261,997 243,565
Profit attributable to:

Owners of the parent 245,447 222,023

Non-controlling interests 16,549 21,542

(Yen)

Earnings per share attributable to owners of the parent *

Basic earnings per share 73.04 66.07

Diluted earnings per share 73.02 66.04

* On April 1, 2024, MHI executed a ten-for-one stock split of its common shares. “Basic earnings per share” and “Diluted earnings per
share” are calculated assuming that the stock split was conducted at the beginning of the fiscal year ended March 31, 2024.
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

(From April 1, 2024 to March 31, 2025)

(Millions of Yen)
Equity attributable to owners of the parent
Non- Total
Shgre Capital Treasury Reta.ined comoptgr?;nts Total ﬁ?\?é'ggg 9 equity
capital surplus shares earnings of equity
Balance as of April 1, 2024 265,608 41,187 (4,828) | 1,433,267 509,385 | 2,244,620 116,034 | 2,360,654
Profit 245,447 245,447 16,549 261,997
Other comprehensive income (loss) (58,977) (58,977) 193 (58,784)
Comprehensive income (loss) - - - 245,447 (58,977)| 186,470 16,742 203,213
Transfer to retained earnings (13,742) 13,742 - -
Purchase of treasury shares (12,174) (12,174) (12,174)
Disposal of treasury shares 20 50 Al 71
Dividends (77,321) (77,321) (7,943)| (85,264)
Others 3,533 500 993 8 5,035 (1,711) 3,323
Total transactions with owners - 3,554 (11,623)| (76,328) 8 (84,388) (9,655)| (94,044)
Balance as of March 31, 2025 265,608 44,742 (16,452) | 1,588,643 464,159 | 2,346,702 123,121 | 2,469,823
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(REFERENCE)
CONSOLIDATED STATEMENT OF CASH FLOWS

(Millions of Yen)

FY2024
(From April 1, 2024
to March 31, 2025)

FY2023
(From April 1, 2023
to March 31, 2024)

Cash flows from operating activities:

Profit before income taxes 374,531 315,187
Depreciation, amortization and impairment loss 160,643 155,899
Finance income and costs 6,623 (32,582)
Share of loss (profit) of investments accounted for using the equity method 2,754 (2,149)
Loss (gain) on sale of PPE, and intangible assets (70,510) (29,028)
Loss on disposal of PPE, and intangible assets 10,399 7,594
Decrease (increase) in trade receivables (29,668) (60,305)
Decrease (increase) in contract assets (56,725) (29,697)
Decrease (increase) in inventories and advanced payments (147,467) (70,402)
Increase (decrease) in trade payables 13,481 20,734
Increase (decrease) in contract liabilities 361,023 118,637
Increase (decrease) in provisions 8,094 (3,445)
Increase (decrease) in retirement benefit liabilities 17,821 14,938
Others (26,260) (38,908)
Subtotal 624,739 366,472
Interest received 10,804 9,630
Dividends received 15,796 15,467
Interest paid (14,457) (11,181)
Income taxes paid (106,424) (49,201)
Net cash provided by operating activities 530,459 331,186
Cash flows from investing activities:
Payments into fixed-term deposits (26,780) (25,556)
Proceeds from withdrawal of fixed-term deposits 24,825 18,728
Purchases of PPE and intangible assets (240,692) (160,486)
Proceeds from sales of PPE and intangible assets 76,474 37,263
Purc_:hases of investments (including investments accounted for using the (63,885) (11,892)
equity method)
aPéggire](tjesdf;grrnuss?Azstﬁgdecr‘i(ijtir;peﬂtﬁgc%f investments (including investments 58,672 63.174
Payments for sales of businesses (including subsidiaries) (1,475) -
Payments for acquisition of businesses (including subsidiaries) (1,509) (73,589)
Net decrease in short-term loans 519 1,420
Disbursement of long-term loans (15,675) (417)
Collection of long-term loans 121 102
Payments for derivative transactions (100,520) (52,232)
Proceeds from derivative transactions 108,484 76,619
Others (6,273) (4,181)
Net cash provided by (used in) investing activities (187,714) (131,048)
Cash flows from financing activities:
Net increase (decrease) in short-term borrowings (9,389) 9,284
Proceeds from long-term borrowings 9,012 23,000
Repayment of long-term borrowings (76,629) (64,649)
Proceeds from issuance of bonds 30,000 25,000
Payment for redemption of bonds (30,000) (15,000)
ili’]?grrzgtréts for acquisition of interests in subsidiaries from non-controlling (1,806) (1,024)
Dividends paid to owners of the parent (77,165) (50,289)
Dividends paid to non-controlling interests (7,659) (8,511)
Purchase of treasury shares (12,366) (239)
Proceeds from factoring agreements 283,678 171,544
Repayment of liabilities under factoring agreements (192,643) (215,845)
Repayment of lease liabilities (27,834) (30,380)
Others (1,318) (1,791)
Net cash provided by (used in) financing activities (114,123) (158,903)
Effect of exchange rate changes on cash and cash equivalents (2,091) 42,388
Net increase (decrease) in cash and cash equivalents 226,529 83,623
Cash and cash equivalents at beginning of the year 431,287 347,663
Cash and cash equivalents at end of the year 657,816 431,287
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Notes to the Consolidated Financial Statements
Basis of Preparation of Consolidated Financial Statements

1. Accounting standard applied to consolidated financial statements
The accompanying consolidated financial statements of the Mitsubishi Heavy Industries Group (“the Group”), which
consists of Mitsubishi Heavy Industries, Ltd. (“MHI”) and its consolidated subsidiaries (“Subsidiaries”), have been
prepared in accordance with Rules of Corporate Accounting Article 120 (1), based on International Financial Reporting
Standards (“IFRS”). Some disclosures articles required under IFRS have been omitted as stipulated in the latter part of
Article 120 (1).

2. Scope of consolidation
Number of consolidated subsidiaries: 256
Principal consolidated subsidiaries are described in “OVERVIEW OF MHI GROUP OUTLINES OF MAIN
SUBSIDIARIES” of the business report.

3. Application of the equity method
Number of affiliated companies accounted for using the equity method: 37 *1,2,3
Principal affiliated companies accounted for using the equity method:
Framatome S.A.S., Nakoso IGCC Power GK, Hirono IGCC Power GK

*1 The Group classified Framatome S.A.S as an affiliated company accounted for using the equity method even
though the Group owns less than 20% of the voting rights as significant influence over the company is held when
considering the member of officers of Framatome S.A.S.

*2 The Group classified Nakoso IGCC Power GK and Hirono IGCC Power GK as affiliated companies accounted for
using the equity method even though the Group owns the majority of interests in both companies, when considering
the contents of the joint venture agreement.

*3 The Group classified Mitsubishi Mahindra Agricultural Machinery CO., LTD as an affiliated company accounted for
using the equity method even though the Group owns the majority of voting rights, when considering the
percentage of holdings (including preferred stocks) and the contents of shareholders’ agreement.

4. Accounting Policies
(1) Financial instruments
Financial instruments are recognized on the date when the Group becomes a contracting party to the financial
instruments. Financial assets purchased in the common ways are recognized on the transaction date.

a) Non-derivative financial assets

Non-derivative financial assets which are classified as debt instruments are measured at amortized cost since all

these instruments satisfy both of the following conditions:

- The financial assets are held within a business model whose objective is to hold financial assets in order to
collect contractual cash flows.

- The contractual terms of the financial assets give rise on specified dates to cash flows that are solely payments
of principal and interest on the principal amount outstanding.

After initial recognition, financial assets measured at amortized cost are measured at amortized cost using the

effective interest method.

Equity instruments are measured at fair value.

Non-derivative financial assets are measured at fair value plus transaction costs at initial recognition, unless the

assets are measured at fair value through profit or loss. However, trade receivables that do not contain a

significant financing component are initially measured at the transaction price.

For financial assets measured at fair value, except for equity instruments held for trading that must be measured at

fair value through profit or loss (FVTPL), the Group determines, for each equity instrument, whether the instrument

is measured at FVTPL or if it irrevocably designates the instrument as measured at fair value through other

comprehensive income (FVTOCI).

For assets designated as financial assets at FVTOCI at initial recognition, any changes in fair value after the initial

recognition are recognized as other comprehensive income. If a financial asset at FVTOCI is derecognized, or the

fair value decreases significantly, the amount accumulated in other components of equity is transferred to retained

earnings. Dividends from financial assets at FVTOCI are recognized as profit or loss in principle.

When the contractual right to cash flows from a financial asset expires or the Group transfers a financial asset and

substantially all the risks and rewards of ownership of the financial asset, the financial asset is derecognized.

b) Non-derivative financial liabilities
Non-derivative financial liabilities are classified as financial liabilities measured at amortized cost. Financial
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c)

liabilities measured at amortized cost are measured at fair value less transaction costs at initial recognition.

After initial recognition, such liabilities are measured at amortized cost using the effective interest method.

When the obligation specified in the contract for a non-derivative financial liability is discharged, canceled or
expires, the non-derivative financial liability is derecognized.

Derivative transactions and hedge accounting

The Group uses derivative instruments including forward exchange contracts, currency swap contracts, interest
rate swap contracts and forward contracts to hedge foreign currency risks, interest rate risks and commodity price
risks.

Derivative transactions are initially recognized at fair value on the date when the Group becomes a party to the
contract, and related transaction costs are expensed as incurred. After the initial recognition, they are measured at
fair value with changes in the fair value recognized in profit or loss, unless they are designated as the hedging
instrument in a cash flow hedge.

When applying hedge accounting, the Group formally designates and documents the hedging relationship and the
risk management objective and strategy at the inception of a hedge. The documentation includes identification of
the hedging instrument, the hedged item, the nature of the risk being hedged, and the methods of assessing
hedge effectiveness. The Group assesses whether the hedging relationship is effective prospectively on an
ongoing basis.

The Group applies the following accounting treatment for derivative transactions that meet the requirements for
hedge accounting.

(i) Fair value hedge
Changes in the fair value of derivative transactions that are designated as fair value hedges are recognized in
profit or loss together with changes in the fair value of the hedged assets or liabilities that correspond to the
hedged risk.
When derivative transactions are designated as the hedging instrument for equity instruments that are
designated as financial assets measured at FVTOCI, changes in the fair value of the hedging instrument and
hedged assets are recognized in other comprehensive income.

(ii) Cash flow hedge
When a derivative transaction is designated as the hedging instrument in a cash flow hedge, the effective
portion of changes in the fair value of the derivative is recognized as other comprehensive income and the
ineffectiveness is recognized immediately as profit or loss.
When applying a cash flow hedge to a currency swap contract, the Group designates the portion other than the
currency basis spread as the hedging instrument and treats the currency basis spread as costs of hedging, and
recognizes changes in its fair value in other components of equity through other comprehensive income.

The cash flow hedge accumulated in other components of equity is transferred to profit or loss in the same
period during which cash flows of the hedged item affect profit or loss. However, when the hedged item is
associated with acquisition of a non-financial asset, such amount is accounted for as an adjustment to the
initial acquisition cost of the non-financial asset.

When the Group recognizes the costs of hedging for a derivative transaction entered into in order to hedge a
time-period related hedged item, it transfers the cumulative costs of hedging accumulated in other components
of equity to profit or loss on a systematic and rational basis over the period during which the hedge adjustment
from the hedging instrument could affect profit or loss.

When a forecast transaction is no longer highly probable to occur, hedge accounting is discontinued. When the
forecast transaction is no longer expected to occur, the amount accumulated in other components of equity is
transferred to profit or loss.

d) Impairment of financial assets

For financial assets measured at amortized cost, the Group determines, at the end of each reporting period,
whether credit risk on the asset has increased significantly since initial recognition. If the credit risk has increased
significantly, a loss allowance at an amount equal to lifetime expected credit losses is recognized. If no significant
increase in the credit risk is identified, a loss allowance at an amount equal to 12-month expected credit losses is
recognized.

However, for trade receivables and contract assets, loss allowance for doubtful accounts is recognized at an
amount equal to the lifetime expected credit losses, regardless of whether or not the credit risk has increased
significantly since the initial recognition.

Evidence indicating a significant increase in credit risk includes default or delinquency by a debtor, extension of
the due date provided by the Group for a debtor on terms that the Group would not implement under other
circumstances, and indications that a debtor or issuer will enter bankruptcy. Provision of loss allowance is
recognized in profit or loss.

e) Offsetting of financial assets and financial liabilities
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Financial assets and financial liabilities are offset and the net amount is presented in the consolidated statement of
financial position only if the Group currently has a legally enforceable right to set off the recognized amounts and
intend either to settle on a net basis, or to realize the assets and settle the liabilities simultaneously.

(2) Inventories

Inventories are measured at the lower of cost and net realizable value. Cost is the amount including costs of
purchase, costs of conversion and all costs incurred in bringing the inventories to their present location and condition.
Net realizable value is the estimated selling price in the ordinary course of business less the estimated costs of
completion and estimated costs necessary to sell.
The inventory valuation method is as follows:

Merchandise and finished goods: principally weighted average method

Work in process: principally specific identification method

Raw materials and supplies: principally weighted average method

(3) PPE

PPE are presented at cost less accumulated depreciation and impairment losses, using the cost model. Cost includes
any costs directly attributable to the acquisition of assets, dismantling costs, removal costs, and restoration costs for
the site where the PPE have been located.
Except for assets that are not depreciated, such as land, PPE are depreciated using the straight-line method over the
estimated useful lives.
The estimated useful lives of major PPE are as follows:

Buildings and structures: 2to 70 years

Machinery and vehicles: 2 to 20 years

Tools, furniture and fixtures: 2 to 20 years
The depreciation method, estimated useful lives and residual value are reviewed at the end of the fiscal year and
revised where necessary.

(4) Intangible assets
Intangible assets are presented at cost less accumulated amortization and impairment losses, using the cost model.
Intangible assets are amortized over the estimated useful lives using the straight-line method. The estimated useful
lives of major intangible assets are as follows:
Software: 3 to 10 years
Technologies recognized through business combination: 7 to 25 years
Customer relationship recognized through business combination: 2 to 25 years
Others: 3 to 15 years
Intangible assets with indefinite useful lives are presented at cost less accumulated impairment losses.
Expenses incurred with respect to development activities of the Group are capitalized only when it can be proved that
the expenses satisfy all the following conditions:
- The technical feasibility of completing the intangible asset so that it will be available for use or sale.
- Its intention to complete the intangible asset and use or sell it.
- Its ability to use or sell the intangible asset.
- How the intangible asset will generate probable future economic benefits.
- The availability of adequate technical, financial and other resources to complete the development and to use or sell
the intangible asset.
- Its ability to measure reliably the expenditure attributable to the intangible asset during its development.
Development expenses that do not satisfy the above requirements for capitalization and expenditures on research
activities are expensed as incurred. The amortization method, estimated useful lives and residual value are reviewed
at the end of the fiscal year and revised where necessary.

(5) Leases
a) Leases as lessor

Leases in which substantially all the risks and rewards of ownership of the asset are transferred to the lessee
under the contract are classified as finance leases. Leases other than finance leases are classified as operating
leases.

With regard to the amount received from lessees under finance leases, the net investment in leases is recorded as
“Trade and other receivables,” and unearned finance income is allocated to the net investment at a constant rate
over the lease term and recognized in the fiscal year to which the profit is attributed. Lease revenues under
operating leases are recognized on a straight-line basis over the lease term.

b) Leases as lessee
For leases as lessee, the Group recognizes assets and liabilities under an on-balance sheet accounting model.
Under this model, leases are recognized as a right-of-use asset representing the Group’s right to use the
underlying leased asset and as a lease liability representing the Group’s obligation to make lease payments for all
leases at the lease commencement date. The Group measures right-of-use assets and lease liabilities as follows:
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For short-term leases with a lease term of 12 months or less and leases of low value, however, the Group has

elected to apply to the recognition exemption.

- Right-of-use assets
Right-of-use assets are measured at cost, which mainly comprises the amount of the initial measurement of the
lease liability adjusted for any initial direct costs incurred and any prepaid lease payments made at or before the
commencement date. After initial recognition, right-of-use assets are measured, at cost less any accumulated
depreciation and any accumulated impairment losses, using the cost model.
Right-of-use assets are depreciated on a straight-line basis over the period until the earlier of the end of the
useful life or the end of the lease term.

- Lease liabilities
Lease liabilities are initially recognized at the lease commencement date and are measured at the present value
of the lease payments that are not paid at that date. To calculate the present value, the interest rate implicit in
the lease is used as the discount rate. If that rate cannot be readily determined, the Group’s incremental
borrowing rate is used. Lease liabilities are remeasured, if each lease contract contains an option to purchase
the underlying asset or an option to extend or terminate the lease and there is a change in possibilities to
exercise such options.

The Group presents “Right-of-use assets” separately from other assets and lease liabilities in “Bonds, borrowings
and other financial liabilities” in the consolidated statement of financial position.

(6) Impairment of non-financial assets
With regard to PPE and intangible assets, the Group determines, at the end of the reporting period, whether or not
there is any indication of impairment. If any such indication exists, the Group performs an impairment test by
estimating the recoverable amount of the asset. With regard to goodwill and intangible assets with indefinite useful
lives, the Group periodically conducts an impairment test once a year or whenever there is any indication of
impairment.
The recoverable amount is the higher of the fair value less costs of disposal of the asset or cash-generating unit, or its
value in use. Value in use is determined as the present value of future cash flows that are expected to arise from the
asset or cash-generating unit. A cash-generating unit is the smallest identifiable group of assets that generates cash
inflows that are largely independent of cash inflows from other assets or groups of assets. When the recoverable
amount of an individual asset cannot be estimated, the recoverable amount of the cash-generating unit to which the
asset belongs is determined. If the recoverable amount of an asset or cash-generating unit is lower than its carrying
amount, the carrying amount of the asset or cash-generating unit is reduced to the recoverable amount.
For non-financial assets for which an impairment loss was recognized, except for goodwill, the Group reassesses the
possibility that the impairment loss will be reversed at the end of the reporting period.

(7) Provisions
The Group recognizes a provision when there is a present legal or constructive obligation arising from past events, it
is probable that an outflow of resources embodying economic benefits will be required to settle the obligation, and the
amount of the obligation can be measured reliably. In doing so, if the period up to the settlement of the obligation is
expected to be a long term and the time value of money is material, a provision is measured based on the present
value of expenditure expected at the time of settlement.
If some or all of the expenditure required for the Group to settle the provisions is expected to be reimbursed, the
reimbursement is recognized as a separate asset only when it is virtually certain that the Group will receive the
reimbursement.
If provisions and external reimbursements are recognized in the same reporting period, these amounts are presented
on a net basis in the consolidated statement of profit or loss.

(8) Post-employment benefits
The Group has adopted lump-sum payment on retirement and pension plans as post-employment benefit plans for
employees. These plans are roughly classified as defined benefit plans or defined contribution plans. Accounting
policies for respective plans are as follows.

a) Defined benefit plans

In defined benefit plans, the present value of defined benefit obligations is calculated separately for each plan by
estimating the amount of future benefits that employees have earned in exchange for their service rendered in the
prior fiscal years and the current fiscal year. The amount used to settle the obligations less fair value of plan
assets is recognized as defined benefit liability (asset). The asset ceiling in this calculation is the present value of
future economic benefits available in the form of refunds from the plan or reductions in future contributions to the
plan. The present value of defined benefit obligations is calculated using the projected unit credit method, and the
discount rate is determined by reference to the market yield on high quality corporate bonds at the end of the fiscal
year corresponding to the estimated timing for future benefit payments.

Service cost and net interest cost on net defined benefit liability (asset) are recognized in profit or loss, and
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remeasurement of defined benefit liability (asset) is recognized in other comprehensive income.

b) Defined contribution plans
Contributions for retirement benefits under defined contribution plans are recognized as expenses in profit or loss
as the related service is provided.

(9) Business combinations

Business combinations are accounted for by applying the acquisition method. The consideration of acquisition is
measured as the aggregate of the acquisition-date fair value of the assets transferred, liabilities assumed and equity
securities issued by the Group in exchange for control of the acquiree. Transaction costs directly attributable to
acquisition are accounted for as expenses when they are incurred. Identifiable assets and liabilities of the acquired
entity are recognized at their fair value on the acquisition date.

Goodwill is measured at the fair value of consideration for the acquisition of the acquired entity measured on the
acquisition date less the net recognized amount of identifiable assets acquired and liabilities assumed on the
acquisition date (usually, fair value). If the fair value of consideration for the acquisition is lower than the net
recognized amount of assets acquired and liabilities assumed, the difference is recognized as profit. In the business
combination, when consideration for the business combination transferred from the Group includes assets or liabilities
arising from a contingent consideration arrangement, the contingent consideration is measured at fair value on the
acquisition date and included as part of the above consideration for acquisition.

For the measurement of non-controlling interests, the method based on the proportionate share of non-controlling
interests in the acquired entity’s identifiable net assets is employed principally.

(10) Foreign currency translation
Foreign currency transactions are translated into the functional currencies of the Group at the exchange rates at the
dates of the transactions or an approximation of the rate.
Monetary assets and liabilities denominated in foreign currencies at the end of the reporting period are translated at
the exchange rates at the end of the reporting period.
Exchange differences arising from translation or settlement are recognized as profit or loss. On the other hand,
exchange differences arising from financial assets at FVTOCI are recognized as other comprehensive income.
Assets and liabilities of foreign operations are translated into Japanese yen using the exchange rates at the end of the
reporting period, whereas revenue and expenses are translated using the average exchange rate during the period
unless there is significant fluctuation in the exchange rates.
Exchange differences arising from the translation of financial statements of foreign operations are recognized in other
comprehensive income. At the time of disposal of a foreign operation, cumulative exchange differences recognized in
other comprehensive income are transferred to profit or loss.

(11) Revenue
The Group recognizes revenue at an amount that reflects consideration to which the Group expects to be entitled in
exchange for the transfer of goods or services to customers based on the following five-step approach, except for
interest and dividend income, etc. which are accounted for under IFRS 9.

Step 1: Identify the contract with the customer

Step 2: Identify the performance obligations in the contract

Step 3: Determine the transaction price

Step 4: Allocate the transaction price to the separate performance obligations in the contract
Step 5: Recognize revenue when (or as) the entity satisfies a performance obligation

Revenue is recognized to the extent that an inflow of economic benefits to the Group is probable and its amount can
be measured reliably, regardless of the timing of receiving the payment, and measured at a fair value of the
consideration received or receivable after taxes in light of contractual payment terms.

Of incremental costs of obtaining contracts with customers and fulfillment costs directly related to contracts, the
portion that is expected to be recoverable is recognized as assets and is regularly amortized over the transfer of
related goods or services to customers. Incremental costs of obtaining contracts with customers are costs that would
not be incurred if the contract is not obtained.

Requirements for revenue recognition of the Group are as follows.

a) Sale of products
For this transaction, the Group typically recognizes revenue at the time of the delivery of the goods, as the
performance obligations in the contracts with customers are principally considered to be satisfied at the time that
the products are delivered and control of the relevant goods is transferred to the customer.
Revenue from the sale of goods is measured at an amount of consideration promised in the contract with the
customer less sales returns, discounts, rebates, and taxes collected on behalf of third parties and others.

b) Rendering of services and construction contracts
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For these transactions, the control of the goods and services included in the contracts is deemed to be transferred
to customers over a certain period specified in the contract. Therefore, the Group recognizes revenue by
estimating total revenue for each construction contract, measuring progress towards completion of the
performance obligation included in the contract with the customer, and calculating the portion of total revenue
corresponding to the progress. The progress is measured by a method that depicts the satisfaction of the
performance obligation, and principally estimated based on the proportion of costs already incurred to satisfy the
performance obligation against the expected total costs to the complete satisfaction of the performance obligation.

(12) Profit from business activities

“Profit from business activities” on the consolidated statement of profit or loss is presented as a measure that enables
continuous comparison and assessment of the Group’s business performance. “Profit from business activities” is
calculated by subtracting “Cost of sales”, “Selling, general and administrative expenses” and “Other expenses” from
“Revenue” and adding “Share of profit of investments accounted for using the equity method” and “Other income” to
the resulting amount.

“Other income” and “Other expenses” consist of dividend income, gains or losses on the sales of Non-current assets,
impairment losses on Non-current assets, and others. Dividend income from shares and investments in capital held
by the Group, where the investment is held by the Group over the long term due to business operation requirements,
such as collaborating with other companies, is included in profit from business activities as the results of the business.
Dividend income is recognized when the Group’s right to receive the dividend income is established.

(13) Finance income and costs
“Finance income” and “Finance costs” consist of interest income, interest expenses, foreign exchange gains or losses,
gains or losses on derivatives (except for gains or losses recognized in other comprehensive income) and others.
Interest income and expenses are recognized using the effective interest method when they arise.

(14) Income taxes
Income taxes consist of current taxes and deferred taxes. Except for income taxes related to the initial recognition of
business combinations and those which are recognized directly in equity or other comprehensive income, income
taxes are recognized as profit or loss.
Current taxes are measured as the amount that is expected to be paid to or refunded from tax authorities. The amount
of these taxes is calculated based on tax rates and tax laws that are enacted or substantively enacted at the end of
the reporting period.
Deferred taxes are recognized in relation to temporary differences arising from differences between the carrying
amounts of assets and liabilities for accounting purposes and the related carrying amounts for tax purposes, unused
tax losses and unused tax credits. Based on management plans taking into account tax implications and others,
deferred tax assets are recognized to the extent that it is probable that future taxable profits will be available against
which the deductible temporary differences can be utilized.
Deferred tax liabilities are recognized for all taxable temporary differences in principle. However, taxable temporary
differences relating to investments in subsidiaries, affiliates and interests in joint ventures are not recognized if the
timing of the reversal of the temporary differences can be controlled by the Group and it is probable that the
temporary differences will not be reversed in the foreseeable future. With regard to taxable temporary differences
arising from the initial recognition of goodwill, deferred tax liabilities are also not recognized.
Deferred tax assets are reviewed at the end of each reporting period, and a reduction is made for the portion for which
it is probable that taxable profits sufficient to utilize all or part of the deferred tax assets will not be available. On the
other hand, unrecognized deferred tax assets are also reassessed at the end of each reporting period, and such
deferred tax assets are recognized to the extent that the assets are recoverable if it becomes probable that the assets
will be recovered due to future taxable profits.
Deferred tax assets and liabilities are measured based on tax rates and tax laws that are enacted or substantively
enacted by the end of the reporting period and are anticipated to be applied in the period when the temporary
difference is expected to be reversed.
Deferred tax assets and liabilities are offset when the Group has a legally enforceable right to set off current tax
assets against current tax liabilities and related taxes are levied by the same tax authority on the same taxable entity.
With regard to uncertain tax position of income taxes, a reasonably estimated amount is recognized as asset or
liability when it is probable to pay or refund income taxes based on interpretations for the purpose of tax law.

(Income Tax Treatment under the Global Minimum Tax)
The Group applies the temporary exception stipulated in the IAS 12 “Income Taxes” regarding the introduction of the Pillar
Two model rules. In accordance with this exception, deferred tax assets and liabilities arising from tax laws enacted or
substantively enacted by national governments to introduce the Pillar Two model rules are not recognized, and the income
taxes arising from the Pillar Two model rules are accounted for as current tax expenses when incurred. The introduction of
the Pillar Two model rules has no material impact on the financial position or operating results of the Group.
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Notes on Changes in Presentation

(CONSOLIDATED STATEMENT OF CASH FLOWS)

The Group presents independently “Payments for acquisition of treasury stock” because of increased materiality in the fiscal
year ended March 31, 2025, while presenting it in “Others” of “Cash flows from financing activities” in the previous fiscal year
ended March 31,2024.

Notes on Accounting Estimates

Iltems whose amounts were recorded in the consolidated financial statements for the fiscal year ended March 31, 2025,
based on accounting estimates, and that could have a material impact on the consolidated financial statements for the fiscal
year ending March 31, 2026, are as follows.

1. Recoverable amount of non-financial assets

- Amount recorded in the consolidated financial statements for the fiscal year ended March 31, 2025:
Non-financial assets: ¥ 1,296,194 million

- Other information that contributes to users of the consolidated financial statements to understand the content of

accounting estimates:

For details, refer to Basis of Preparation of Consolidated Financial Statements, 4. Accounting Policies, (6)
Impairment of non-financial assets. Although the above mentioned accounting policy is established for MHI and
Subsidiaries, with regard to PPE and intangible assets for affiliated companies accounted for using the equity
method, the Group also performs an impairment test by estimating the recoverable amount of the asset based on the
same accounting policy. The amount of investments accounted for using the equity method recognized in the
consolidated financial statements for the fiscal year ended March 31, 2025 was ¥295,172 million.

2. Provisions

- Amount recorded in the consolidated financial statements for the fiscal year ended March 31, 2025:
Provisions: ¥ 301,134 million

- Other information that contributes to users of the consolidated financial statements to understand the content of

accounting estimates:

For details, refer to Basis of Preparation of Consolidated Financial Statements, 4. Accounting Policies, (7)
Provisions.
The provision recognized in the fiscal year ended March 31, 2025, includes a provision for losses on construction
contracts on long-term service agreements associated with the plant facilities that were delivered in the past fiscal
year. The Group recognizes the provision based on the reasonable estimates of costs necessary to fulfill the long-
term service agreements.

3. Measurement of defined benefit obligations

- Amount recorded in the consolidated financial statements for the fiscal year ended March 31, 2025:
Retirement benefit assets: ¥ 352,261 million
Retirement benefit liabilities: ¥ 72,042 million

- Other information that contributes to users of the consolidated financial statements to understand the content of

accounting estimates:

For details, refer to Basis of Preparation of Consolidated Financial Statements, 4. Accounting Policies, (8) Post-
employment benefits.

4. Recognition and measurement of revenue
- Amount recorded in the consolidated financial statements for the fiscal year ended March 31, 2025:
For details, refer to Notes on Revenue Recognition.
- Other information that contributes to users of the consolidated financial statements to understand the content of
accounting estimates:
For details, refer to Basis of Preparation of Consolidated Financial Statements, 4. Accounting Policies, (11)
Revenue.

5. Recoverability of deferred tax assets
- Amount recorded in the consolidated financial statements for the fiscal year ended March 31, 2025:
Deferred tax assets: ¥ 259,942 million
- Other information that contributes to users of the consolidated financial statements to understand the content of
accounting estimates:
For details, refer to Basis of Preparation of Consolidated Financial Statements, 4. Accounting Policies, (14) Income
taxes.
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Notes to the Consolidated Statement of Financial Position

1. Pledged assets and related liabilities
None of borrowings for which collateral was pledged when the loan agreements were entered into as of March 31, 2025.
The Group converts trade receivables and other receivables into cash pursuant to asset transfer contracts as a measure
of financing. The amounts of trade receivables, contract assets and PPE transferred without qualifying for derecognition
as of March 31, 2025, were 10,769 million yen, 213,229 million yen and 58,829 million yen, respectively. Liabilities under
factoring agreements (Bonds, borrowings and other financial liabilities) recognized for current and non-current liabilities
were 68,452 million yen and 219,589 million yen, respectively.

2. Provision for losses which were directly deducted from the assets.

Trade and other receivables ¥ 20,973 million
Other financial assets(current) ¥ 1,633 million
Contract assets ¥ 1,270 million
Other financial assets(non-current) ¥ 379 million
3. Accumulated depreciation of PPE ¥ 2,225,234 million

The above accumulated depreciation of PPE amounts includes accumulated impairment losses.

4. Guarantee obligations
The Group primarily guarantees affiliated companies’ loans from financial institutions. The total of guarantees was 53,142
million yen at the end of the fiscal year ended March 31, 2025.

5. Commitments
The Group may make commitments to third parties to provide capital injections or other forms of funding to affiliated
companies, subject to certain conditions. As of March 31, 2025, the total amount of such commitments was 18,155
million yen.

Notes to the Consolidated Statement of Profit or Loss

(Major items included in profit from business activities in the fiscal year ended March 31, 2025)
Other income
- Dividend income
Other income includes dividend income. The amount of dividend income included in the fiscal year ended March 31,
2025, was 11,549 million yen.

- Gains on sale of Non-current assets
Gains on sales of owned property (e.g. Land), which arises when an asset is sold for more than its carrying amount are
recognized as income in connection with sales to third parties. The revenue recognized for the fiscal year ended March
31, 2025, includes gains on the sale of fixed assets, as described in “Other Notes 3. Transfer of fixed asset".

Other expenses

- Losses on disposal of fixed assets
These losses were recognized in connection with the disposal of fixed assets that were no longer in use for business
purposes.
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Notes to the Consolidated Statement of Changes in Equity

1. Type and number of the shares issued
Common stock 3,373,647,810 shares

2. Type and number of shares subject to the share subscription rights
Common stock 803,000 shares

3. Cash dividends
(1) Cash dividends paid

Total cash .
Resolution Type dividends Cash d|V|de£1 ds Record date Effective date Rgsgurce of
of shares o per share *3 dividends
paid *1,2
Jun 27, 2024
Annual General | o on Stock | ¥ 40,432 million ¥ 120 Mar 31, 2024 Jun 28, 2024 Retained
Meeting of earnings
Shareholders
Nov 5, 2024 Retained
Board of Directors | Common Stock | ¥ 37,063 million ¥ 11 Sep 30, 2024 Dec 5, 2024 .
Meeting earnings

*1 Total cash dividends paid in accordance with the resolution by Ordinary General Meeting of Shareholders held on Jun 27, 2024,
include 100 million yen of cash dividends for the stocks held by the Stock Grant ESOP Trust and the Officer Remuneration BIP Trust
1&lI.

*2 Total cash dividends paid in accordance with the resolution by the Board of Directors meeting held on Nov 5, 2024, include 73 million
yen of cash dividends for the stocks held by the Stock Grant ESOP Trust and the Officer Remuneration BIP Trust I&ll.

*3 On April 1, 2024, MHI executed a ten-for-one stock split of its common shares. The amount of cash dividends per share based on the
record date of March 31, 2024 shows the amount before the stock split.

(2) Dividends of which the record date is within this fiscal year which take effect in the next fiscal year

Total cash .
Resolution Type dividends to be Cash dividends Record date Effective date Rgsgurce of
of shares paid * per share dividends
Jun 27, 2025
Annual Qeneral Common stock | ¥ 40,434 million ¥12 Mar 31, 2025 Jun 30, 2025 Reta!ned
Meeting of earnings
Shareholders

*

Total cash dividends to be paid in accordance with the resolution by the ordinary general meeting of shareholders to be held on June
27, 2025, include 141 million yen of cash dividends for the stocks held by the Stock Grant ESOP Trust and the Officer Remuneration
BIP Trust 1&I1.

Notes on Financial Instruments

1. Condition of financial instruments
The Group is exposed to credit risk, liquidity risk, and market risk (foreign currency risk, interest rate risk and share price
risk) in the course of operating activities and conducts risk management in accordance with certain policies to avoid or
reduce these risks.

(1) Credit risk management
The Group’s “Trade and other receivables,” “Other financial assets,” and financial assets measured at amortized cost
under “Contract assets” and financial guarantee contracts are exposed to the credit risk of the customers.
The Group regularly manages due dates and balances of receivables from each customer, and assesses their credit
status. The Group has accepted collateral with respect to specific transactions with customers to deal with them for
the credit enhancement purpose. The Group also tries to reduce the credit risk by utilizing letter of credit, trade
insurance, etc. The Group has no excessive credit risk concentrated on a single customer.
The credit risks related to deposits and derivative transactions that the Group has entered into are limited because all
transactions entered into are with highly creditworthy financial institutions.
Loss allowances for “Trade and other receivables” and “Contract assets” presented in the Consolidated statement of
financial position are always measured at an amount equal to lifetime expected credit losses.

(2) Liquidity risk management
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The Group’s “bonds, borrowings, and other financial liabilities” and “trade payables and other payables” are exposed
to liquidity risk. However, each company of the Group manages the risk by, for example, preparing its cash budget
every month.

The Group finances working capital and capital expenditures primarily by using net cash provided by operating
activities, and any shortage of funds is covered mainly by borrowings from banks and issuing bonds.

As one of the financing methods, the Group liquidates trade receivables under receivable transfer contracts.

The Group has some unused commitment line agreements with highly creditworthy banks. Some bank loan
agreements require the Group to maintain a certain level of specific financial ratios and net assets.

(3) Market risk management

a) Foreign currency risk management
The Group develops its business on a global scale, and is exposed to the risk caused by fluctuations in exchange
rates. Foreign currency risk arises from receivables and payables denominated in foreign currencies that are
already recognized and forecast transactions such as future purchases and sales.
Based on the natural hedge concept, the Group keeps a balance between receivables and payables in the same
currency to hedge the risk in accordance with its basic policy, but enters into forward exchange contracts as
necessary for some of the receivables and payables and forecast transactions denominated in foreign currencies.
Forward exchange contracts are mainly used to hedge the foreign currency risk on trade receivables and trade
payables denominated in foreign currencies. The Group enters into derivative transactions to the extent
corresponding to actual business in accordance with its internal control policy, and does not carry out any
speculative transactions. The Group also applies cash flow hedges to some forward exchange contracts.

b) Interest rate risk management
The Group has borrowings with variable interest rates, and is exposed to the interest rate risk. The Group enters
into derivative transactions (interest rate swaps) for some of long-term borrowings in order to avoid the risk of
variability in interest payments and attempt to fix interest expenses. The Group applies hedge accounting to the
interest rate swaps, and adopts cash flow hedges.

c) Share price risk management
The Group holds shares in other companies such as its suppliers and other business partners, and is exposed to
the risk of changes in share prices. The primary purpose of such investments is to strengthen and maintain
relationships with such companies. The Group regularly reviews the status of shareholdings according to the
business relationships with its suppliers and other business partners since shares in such companies are held
mainly out of the necessity that arises from business operations such as collaboration with other companies.

2. The breakdown of financial instruments by each fair value level
The inputs to valuation techniques used to measure fair value are categorized into either of the following three based on
the observability in the market.
Level 1 inputs: Quoted prices in active markets for identical assets or liabilities.
Level 2 inputs: Inputs other than quoted prices included within Level 1 that are observable for the asset or liability,
either directly or indirectly.
Level 3 inputs: Inputs that are not based on observable market data.
The following is the breakdown of measurements of assets and liabilities measured at fair value.

(Millions of yen)

Levell Level2 Level3 Total
Assets:
i‘f{;‘;’;ﬁ'}‘:tas”li capital 190,182 - 168,089 358,272
Derivatives - 4,872 1,422 6,295
Total 190,182 4,872 169,512 364,567
Liabilities:
Derivatives - 6,331 - 6,331
Total - 6,331 - 6,331

The fair value of marketable shares and investments in capital is measured at market price. The fair value of non-
marketable shares and investments in capital is measured based on market multiples derived from the PBR (price-to-
book ratio) of comparable companies. For derivative assets and liabilities, the fair value of forward foreign exchange
contracts is determined based on the forward exchange rate at the market as of the end of each reporting period. The fair
value of interest rate swaps is determined by discounting the estimated future cash flows to the present value at the
interest rate as of the end of each reporting period.

Financial assets measured at fair value are separately presented as “Other financial assets” in both the Current assets
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and Non-current assets sections of the consolidated statement of financial position. Similarly, financial liabilities
measured at fair value are separately presented as “Bonds, borrowings and Other financial liabilities” in both the Current
liabilities and Non-current liabilities sections.

MHI determines at the end of each reporting period whether there are transfers between levels of the fair value. There
were no such transfers between levels as of the transition date, March 31, 2024, and March 31, 2025.

3. Other financial instruments
The carrying amount and fair value of financial instruments at the end of the current fiscal year are as follows.

Carrying amount Fair value
(Millions of yen) (Millions of yen)
Financial assets:
Service concession receivables * 71,707 70,520
Financial liabilities:
Bonds 225,000 216,071
Long-term borrowings 305,621 290,500
Non-recourse borrowings 58,458 58,458

* A service concession arrangement is an arrangement between the “grantor” (national and local governments) and the “operator” (a
private sector entity) to provide services that give the access to public services to the operator. For the group, service concession
receivables are recognized as the financial assets measured at amortized cost and separately presented as "Other financial assets" in
both current and non-current.

Financial liabilities measured at amortized cost, which are included in this table, are classified as either current or non-
current under “Bonds, borrowings and other financial liabilities.

For financial assets and liabilities measured at amortized cost that are not included in this table, liabilities under factoring
agreements, and lease receivables, the carrying amount approximates the fair value. Fair values of marketable bonds are
based on the market price. Fair values of non-marketable bonds and long-term borrowings include non-recourse
borrowings are calculated by discounting the expected future cash flows to the present value, based on the interest rate
that would be used for borrowings with the same remaining maturity and on the same terms and conditions. The fair
value of service concession receivables is calculated by discounting expected future cash flows to the present value,
based on the latest market interest rates.

In terms of fair value measurement, bonds are categorized within Level 2, and all others are categorized within Level 3.

Notes on Revenue Recognition

1. Disaggregation of revenue
The Group is composed of four business domains and segments: Energy; Plants & Infrastructure; Logistics, Thermal &
Drive and Aircraft, Defense & Space. The operating results of these business domains and segments are regularly
reviewed by the Board of Directors of MHI for making decisions about resource allocation and assessing their
performance. Therefore, turnover recognized from these businesses is presented as revenue.
The Group further disaggregates revenue from contracts with customers for the Aircraft, Defense & Space business
domains into “commercial aircraft” and “defense and space equipment” based on the type of markets or customers.
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Revenue from external customers *1

(Millions of yen)

FY2024

Energy Systems 1,803,878

Plants & Infrastructure Systems 806,177

Logistics, Thermal & Drive Systems 1,302,671
Aircraft, Defense & Space

Commercial aircraft 202,529

Defense & space equipment 826,762

Subtotal 1,029,291

Reporting segments total 4,942,018

Others *2 73,215

Total 5,015,233

Corporate & Eliminations *3 11,943

Consolidation 5,027,176

*1 Most of the revenue is recognized from contracts with customers under IFRS 15, and the amount of lease revenue recognized under
IFRS 16 and revenue recognized from other sources is not material.

*2 “Others” includes the businesses categorized in growth areas such as electrification and data center and asset businesses, which are
not included in the reporting segments.

*3 “Corporate & Eliminations” includes general services not included in any of the reporting segments.

The Group is engaged in the sales of products, the performance of constructions and the rendering of services in the
Energy, Plants & Infrastructure, Logistics, Thermal & Drive and Aircraft, Defense & Space business domains. For details
of the revenue recognition in each transaction, refer to Basis of Preparation of Consolidated Financial Statements, 4.
Accounting Policies, (11) Revenue.

Of these, Energy Systems, Plants & Infrastructure Systems, and Defense and space equipment businesses are engaged
in construction work in which performance obligations are satisfied over a long period exceeding one year. The revenue
of these three businesses is set forth above. These amounts include revenue recognized over time based on the
progress towards completion and determining the total transaction price for each construction contract.

The progress is measured using the method that depicts the satisfaction of performance obligation and is principally
estimated based on the proportion of costs incurred to satisfy the performance obligation against the expected total costs
of satisfying the performance obligation.

The estimated total revenue and costs are subject to change due to the factors set out below, among others, which could
arise from contracts with customers and suppliers. There were certain construction contracts which involved significant
management judgment.

(1) Factors that may cause changes in the estimated total revenue
- Claims for damage or other requests by customers arising from delivery delays, the underperformance of the
product and other reasons

(2) Factors that may cause changes in the estimated total costs
- Changes in product specifications
- Responses to process delays
- Fluctuations of procurement costs such as materials and parts
- Responses to underperformance
- Events that were not considered in the planning of construction

The consideration of a transaction is received based on the progress for each performance obligation satisfied over time,
such as a milestone in the case of a construction contract. The consideration for the sale of goods or rendering of
services is received within one year after the performance obligation is satisfied. In either case, the contract does not
include a significant financing component. In addition, within consideration from contracts with customers, no significant
amounts have been excluded from the transaction price.

Further, the Group provides warranties assuring that a product satisfies specifications as provided in the contract.
However, the Group does not identify this warranty as a separate performance obligation because it does not provide a
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distinct service. For certain products and construction contracts, under which warranties on performance and delivery
guarantees are provided, revenue is reduced to the extent a refund liability to customers is deemed to be incurred, as a

result of unsatisfied obligations.

2. The breakdown of revenue by geographical market

Revenue from external customers is classified based on their geographical location into a country or region depending on

geographical proximity.

Revenue from external customers

(Millions of yen)

FY2024

Japan 2,188,019
US.A 1,111,761
Asia 758,448
Europe 474,712
Central and South America 157,225
Africa 59,537
Middle East 135,802
Others 141,668

Total 5,027,176

The major countries or regions in the category of the above table are as follows:

(1) Asia... China, Singapore, India, Taiwan, Korea, Thailand, Vietnam, Indonesia, Philippines, Macau, Malaysia, Hong Kong,

and Bangladesh

(2) Europe... Germany, United Kingdom, Netherlands, France, Uzbekistan, Spain, Italy, Poland, Austria, Finland, Sweden, Belgium,

Denmark, Ireland, Serbia, Greece, Russia, and Hungary
3) Central and South America... Mexico, Brazil, Panama, and Chile
4) Africa... South Africa, Egypt, and Algeria

(
(
(5) Middle East... Saudi Arabia, Qatar, Turkey, United Arab Emirates, Oman, Bahrain, Kuwait, and Israel
(

6) Others... Canada and Australia

3. Transaction price allocated to the remaining performance obligations

The aggregate amount of the transaction price allocated to the remaining performance obligations as of March 31, 2025,

and the balance by reporting segment are as follows.

(Millions of yen)

As of March 31, 2025
Energy Systems 4,918,439
Plants & Infrastructure Systems 1,705,361
Logistics, Thermal & Drive Systems 79,355
Aircraft, Defense & Space 3,514,580
Reporting segments total 10,217,736
Others *1 18,239
Total 10,235,976
Corporate & Eliminations *2 320
Consolidation 10,236,296

*1 “Others” includes businesses related to growth areas such as electrification and data center business which are not included in the

reporting segments.

*2 “Corporate & Eliminations” includes general services not included in any of the reporting segments.

The transaction amounts allocated to the remaining performance obligations in the three reporting segments, namely
Energy Systems, Plants & Infrastructure Systems and Aircraft, Defense & Space, are mainly attributable to the individual
made-to-order products business. As such, many of such transactions are for construction contracts that have
performance obligations to be satisfied over a long period exceeding one year. On the other hand the transaction
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amounts allocated to the remaining performance obligations in the Logistics, Thermal & Drive Systems, are mainly
attributable to medium-volume production business, and are mainly related to the sale of the products and rendering of
the service for which the performance obligation is completed within one year.

The remaining performance obligations for each reporting segment are expected to be satisfied and recognized as
revenue within the number of years from the end of each fiscal year as stated below.
- Energy Systems: Within 8 years
- Plants & Infrastructure Systems: Within 5 years
- Logistics, Thermal & Drive Systems: Within 1 year
- Aircraft, Defense & Space: Within 3 years
Per Share Information
Shareholders’ equity per share ¥ 698.91
Basic income per share ¥ 73.04

Significant Subsequent Events

Not applicable.
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Other notes

1.

Major lawsuits

There was a temporary dispute between a consortium composed of MHI and Daewoo Engineering & Construction Co.,
Ltd. (“MHI and Daewo0”) and El Sharika El-Djazairia EI-Omania Lil Asmida SPA (“AOA”) regarding a chemical fertilizer
plant construction contract in Algeria whose orders had been received by MHI and Daewoo, but a settlement was
reached in 2017 (the “Settlement Agreement”), and the consortium delivered the plant to AOA. However, AOA
subsequently refused to make some of the outstanding payment under the Settlement Agreement. Therefore, MHI and
Daewoo filed for arbitration against AOA and one of its shareholders, Societe Nationale pour la Recherche, la Production,
le Transport, la Transformation et la Commercialisation des Hydrocarbures SPA (“SONATRACH?”). In March 2021, MHI
and Daewoo received a counterclaim from AOA which mainly consists of the cancellation of the Settlement Agreement
and the refund of the payment already made under the Settlement Agreement. In October 2022, a decision was made by
the arbitral tribunal to remove SONATRACH as a party to the arbitration. MHI and Daewoo will assert that there are no
reasonable grounds for AOA’s refusal to make the outstanding payment and that the counterclaim should be dismissed.

Business combination

On October 2, 2023, the Group acquired all interests in Concentric, LLC and made it a consolidated subsidiary. As the
purchase price allocation had not been completed by the end of March 2024, the Group applied provisional accounting
treatment in the previous fiscal year.

In the fiscal year ended March 31, 2025, the purchase price allocation was completed; however, there were no significant
changes from the disclosure in the previous fiscal year with respect to the amounts of assets acquired, liabilities
assumed, and goodwill recognized.

Transfer of fixed asset
On February 28, 2024, the Board of Directors of MHI approved an ownership transfer of one of its PPE and the transfer
was completed during the fiscal year ended March 31, 2025, as described below.

(1) Reasons for the transfer
To make effective use of management resources and strengthen its financial position.

(2) Asset designated for transfer
Description: Plant land (a part of the Honmoku Plant)
Location: 38-8, Nishikicho, Naka-ku, Yokohama, Kanagawa

(3) Transfer schedule
Contract signed: February 29, 2024
Transfer date: September 30, 2024 and March 31, 2025 *
* MHI set up a trust for the transferred asset and transferred the trust beneficiary right based on the trust. The
transfer date was the date of the transfer of the trust beneficiary right for the transferred asset. The asset was
transferred in two parts.

(4) Impact of the transfer on financial results

As a result of the transfer of the PPE, 52.1 billion yen of gain on sale of non-current assets was recognized for the
fiscal year ended March 31, 2025.

86



NON-CONSOLIDATED BALANCE SHEET (1/2)

(Millions of Yen)

As of As of
March 31, 2025 March 31, 2024
(Reference)
ASSETS
Current assets:
Cash and deposits 505,265 259,063
Trade notes receivable 43 104
Trade accounts receivable 285,777 264,349
Contract assets 328,593 421,047
Merchandise and finished products 42,415 34,845
Work in progress 271,234 249,077
Raw materials and supplies 60,834 50,406
Income taxes receivable 19,002 -
Advances to suppliers 182,014 105,320
Prepaid expenses 2,490 2,078
Short-term loans receivable 15 4,271
Short-term loans receivable from subsidiaries and affiliates 294,425 35
Other current assets 134,617 102,380
Allowance for doubtful accounts (88) (60)
Total current assets 2,126,642 1,492,921
Non-current assets:
PPE :
Buildings 216,183 214,892
Structures 26,435 26,875
Docks and facilities for shipbuilding 2,309 2,314
Machinery 94,124 92,245
Vessels 25 28
Aircraft 0 0
Vehicles and transportation equipment 855 964
Tools, equipment and furniture 22,137 18,878
Land 127,993 131,135
Leased assets 5,135 5,847
Construction in progress 28,569 23,340
Subtotal 523,768 516,522
Intangible assets:
Software 3,974 4,367
Right of using facilities 846 707
Leased assets 304 78
Others 174 278
Subtotal 5,300 5,431
Investments and advances:
Investment securities 232,145 317,631
Investments in shares of subsidiaries and affiliates 699,701 698,934
Investments in capital 1,058 1,060
Investments in capital of subsidiaries and affiliates 67,097 46,388
Long-term loans receivable 47 63
Long-term loans receivable from employees 0 1
Long-term loans receivable from subsidiaries and affiliates 93,460 81,192
Claims provable in bankruptcy, claims provable in rehabilitation and other 939 649,991
Long-term prepaid expenses 7,618 5,473
Prepaid pension cost 33,664 13,355
Deferred tax assets 226,126 281,599
Long-term receivables 9,480 5,898
Others 30,045 14,784
Allowance for doubtful accounts (2,914) (650,935)
Subtotal 1,398,473 1,465,441
Total non-current assets 1,927,542 1,987,395
TOTAL ASSETS 4,054,184 3,480,317
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NON-CONSOLIDATED BALANCE SHEET (2/2)

(Millions of Yen)

As of As of
March 31, 2025 March 31, 2024
(Reference)
LIABILITIES
Current liabilities:
Trade accounts payable 345,899 339,881
Short-term borrowings 863,418 350,450
Current portion of long-term borrowings 31,000 68,000
Current portion of bonds 35,000 30,000
Lease obligations 9,465 3,215
Accrued payables 34,027 88,045
Accrued expenses 30,833 36,458
Income taxes payable - 29,285
Contract liabilities 841,999 678,537
Deposits received 16,476 17,716
Provision for product warranties 4,216 4,595
Provision for construction warranties 44,499 28,351
Provision for losses on construction contracts 39,541 48,429
Provision for business structure improvement 1,502 1,925
Provision for stock benefits 782 393
Provision for losses on subsidiaries and affiliates - 425
Asset retirement obligations 1,107 54
Other current liabilities 4,785 11,571
Total current liabilities 2,304,556 1,737,334
Non-current liabilities:
Bonds 190,000 195,000
Long-term borrowings 264,900 286,900
Lease obligations 8,889 17,333
Provision for product warranties 10,742 10,976
Provision for construction warranties 7,750 5,713
Provision for business structure improvement 3,602 3,641
Provision for stock benefits 6,275 2,394
Provision for retirement benefits - 6,578
Provision for losses on guarantees 36,108 10,015
Provision for treatment of PCB waste 637 1,607
Provision for environmental measures 8,000 7,260
Asset retirement obligations 6,577 8,241
Long-term income taxes payable 365 -
Other non-current liabilities 26,261 24,525
Total non-current liabilities 570,108 580,187
TOTAL LIABILITIES 2,874,665 2,317,521
NET ASSETS
Stockholders' equity:
Common stock 265,608 265,608
Capital surplus:
Capital reserve 203,536 203,536
Other capital reserve 1,951 1,886
Total capital surplus 205,487 205,422
Retained earnings:
Legal reserve 66,363 66,363
Revenue reserve:
Reserve for specified business restructuring investment loss - 4,831
Reserve for reduction in costs of fixed assets 88,815 93,934
Earned surplus brought forward 499,117 446,808
Total revenue reserve 587,933 545,574
Total retained earnings 654,297 611,938
Treasury stock (1,267) (1,312)
Total stockholders' equity 1,124,126 1,081,657
Valuation, translation adjustments and others:
Unrealized holding gain (loss) on investment securities 56,438 83,560
Unrealized gain (loss) from hedging instruments (1,384) (2,832)
Total valuation, translation adjustments and others 55,053 80,728
Share subscription rights 339 410
TOTAL NET ASSETS 1,179,519 1,162,795
TOTAL LIABILITIES AND NET ASSETS 4,054,184 3,480,317
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NON-CONSOLIDATED STATEMENT OF INCOME

(Millions of Yen)

FY2024
(From April 1, 2024
to March 31, 2025)

FY2023
(From April 1, 2023
to March 31, 2024)

(Reference)
Net sales 1,947,178 1,729,653
Cost of sales 1,588,201 1,413,637
Gross profit 358,977 316,016
Selling, general and administrative expenses 213,904 242,438
Operating income 145,072 73,578
Non-operating income:
Interest income 2,609 3,384
Dividend income 58,115 50,576
Foreign exchange gains 5,326 21,778
Other income 8,526 2,846
Total non-operating income 74,577 78,585
Non-operating expenses:
Interest expenses 15,476 11,468
Interests on bonds 989 892
Losses on disposal of fixed assets 9,046 5,567
Provision for losses on guarantees - 6,825
Provision of allowance for doubtful accounts - 112
Other expenses 6,880 7,019
Total non-operating expenses 32,392 31,885
Ordinary income 187,257 120,278
Extraordinary gains:
Gains on sales of investment securities 18,577 34,361
Gains on sales of fixed assets 64,521 28,355
Gains on extinguishment of tie-in shares - 9,256
Total extraordinary gains 83,098 71,973
Extraordinary losses:
Losses on revaluation of investment securities 79,756 25,453
Provision for losses on guarantees 26,092 -
Total extraordinary losses 105,849 25,453
Profit before income taxes 164,506 166,798
Income taxes:
Current (20,827) 40,327
Deferred 65,478 (26,600)
Profit 119,855 153,071
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NON-CONSOLIDATED STATEMENT OF CHANGES IN NET ASSETS

(From April 1, 2024 to March 31, 2025)
(Millions of Yen)

Stockholders' equity

Capital surplus Retained earnings
Revenue reserve
Common Reserye for
stock | Capital Othterl Tot.:tal | Legal specified | Reservefor | Earned Total 'It'qtal p
reserve | Cc@Pta capital | ccrve | business | reductionin | surplus retaine
| revenue
reserve | surpius restructuring | costs of fixed | brought earnings
; reserve
investment assets forward
loss
Balance as of April 1, 2024 265,608 | 203,536 1,886 | 205,422 66,363 4,831 93,934 | 446,808 | 545,574 | 611,938
Changes in the period - - - - - - -
Reversal of reserve for
specified business - - - - - (4,831) - 4,831 - -
restructuring investment loss
Provision of reserve for reduction in ) ) ) ) ) } } } } }
costs of fixed assets
Reversal of reserve for reduction in ) ) ) ) 3 } (5,118) 5118 } }
costs of fixed assets
Cash dividends - - - - - - - (77,495)| (77,495)| (77,495)
Profit (loss) - - - - - - - | 119,855 | 119,855 | 119,855
Purchase of treasury stock - - - - - - - - - -
Disposal of treasury stock - - 65 65 - - - - - -
Net changes in items other ) ) ) ) ) : } } ) )
than stockholders' equity
Total changes in the period - - 65 65 - (4,831) (5,118) 52,309 42,359 42,359
Balance as of March 31, 2025 265,608 | 203,536 1,951 | 205,487 66,363 - 88,815 | 499,117 | 587,933 | 654,297

Stockholders' equity Valuation, translation adjustments

and others
Unrealized | Unrealized |  Total Share Total
Treasur Total | holding gain | gain (loss) | valuation, |Subscription| — net
stock Y | stockholders' |  (loss) on from translation |  fights assets

equity investment | hedging | adjustments
securities | instruments | and others

Balance as of April 1, 2024 (1,312) | 1,081,657 83,560 (2,832)| 80,728 410 (1,162,795

Changes in the period - - - - - - -
Reversal of reserve for
specified business - - - - - - -
restructuring investment loss

Provision of reserve for reduction in
costs of fixed assets

Reversal of reserve for reduction in
costs of fixed assets

Cash dividends - | (77,495) - - - - | (77,495)
Profit (loss) - | 119,855 - - - - | 119,855
Purchase of treasury stock (5) (5) - - - - (5)
Disposal of treasury stock 50 115 - - - - 115
mztncgtiggﬁzlz‘eir‘g”e‘z J’ig‘ler - | oera2)| 1447 | (25674) (70)|  (25,745)
Total changes in the period 45 | 42,469 | (27,122) 1,447 | (25,674) (70)| 16,724
Balance as of March 31, 2025 (1,267) | 1,124,126 56,438 (1,384) 55,053 339 1,179,519
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Notes to the Non-Consolidated Financial Statements
Significant Accounting Policies

1. Asset valuation standards and methods
(1) Securities

Investments in shares of subsidiaries and affiliates
...Historical cost method (moving average method).

Available-for-sale securities
Securities other than shares that do not have a market value
...Fair value method (with the entire amount of valuation differences inserted directly into net assets, and the cost of

sales calculated using the moving average method)

Shares that do not have a market value
...Historical cost method (moving average method).

(2) Inventories
Merchandise and finished products
...Historical cost method (moving average method).
(Balance sheet amounts are determined by reflecting a decline in the profitability of the assets through write-
downs).
Work in progress
...Historical cost method (specific identification method).
(Balance sheet amounts are determined by reflecting a decline in the profitability of the assets through write-
downs).
Raw materials and supplies
...Historical cost method (moving average method).
(Balance sheet amounts are determined by reflecting a decline in the profitability of the assets through write-
downs).

2. Depreciation methods for non-current assets
(1) PPE (excluding leased assets)
The straight-line method is applied.

(2) Intangible assets (excluding leased assets)
The straight-line method is applied.

(3) Leased assets
The straight-line method (where useful lives are equal to the lease terms and residual values are assumed to be zero)
is applied.

3. Allowance and provision
(1) Allowance for doubtful accounts
An allowance for doubtful accounts is provided for possible losses on the collection of receivables. The amount of the
allowance for general receivables is based on the historical write-off ratio. As for certain receivables such as the ones
from the debtors whose solvency is in doubt and claims provable in bankruptcy, claims provable in rehabilitation and
other, the collectability of each receivable is examined individually, and the estimated unrecoverable amounts are
recognized as allowance.

(2) Provision for product warranties
A provision for product warranties is provided for the expenditure of product warranty expenses after the work is
performed, and is equal to the estimated amount of future product warranty expenses based on the past experience.

(3) Provision for construction warranties
A provision for construction warranties is provided for the expenditure of guarantee work expenses after the
construction work is performed, and is equal to the individually estimated amount of future guarantee expenses.

(4) Provision for losses on construction contracts
A provision for losses on construction contracts is provided for the expected total losses to be realized in the following
fiscal years on the construction contracts if (i) those losses are judged to be inevitable at current fiscal year and (ii) the
amount of such losses can be reasonably estimated.
With regard to the construction contracts for which this provision is recognized, if the fiscal year-end balances of their
work-in-progress already exceed their respective total contract revenues at the end of the fiscal years, the exceeding
portion is recognized as the loss on devaluation of the work-in-progress and, accordingly, is not included in the
provision for losses on construction contracts.
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(5) Provision for business structure improvement
A provision for business structure improvement is provided for the expenses and losses in association with business
structure improvement at an amount expected to be incurred.

(6) Provision for losses on disputes
A provision for losses on disputes is provided for possible losses related to litigation, and is equal to the estimated
amount of losses to be incurred.

(7) Provision for stock benefits
A provision for stock benefits is provided in relation to the plan to grant stocks of MHI to officers and executive
management personnel through a trust. The estimated value of MHI’s stocks corresponding to the Stock Grant Points
held by the eligible persons as at the balance sheet date is recognized.

(8) Provision for losses on guarantees
In order to provide for losses due to contingent liabilities such as guarantees for subsidiaries and affiliates and others,
MHI records losses for the amount deemed necessary, taking into account the financial position and other factors of
the guaranteed parties.

(9) Provision for treatment of PCB (Poly Chlorinated Biphenyl) waste
A Provision for the treatment of PCB waste is provided based on the estimated costs of treating PCB products and
equipment.

(10) Provision for environmental measures
A provision for environmental measures is provided for the estimated amount of expenditures to be incurred for the
purpose of environmental measures.

(11) Provision for losses on subsidiaries and affiliates
In order to provide for losses related to investments in subsidiaries and affiliates, MHI records the amount deemed
necessary, taking into account the financial position and other factors of the companies concerned.

(12) Provision for retirement allowance
A provision for retirement allowance is provided for employees’ retirement benefits. The amounts are based on the
balances of retirement benefit obligations and estimated pension fund assets (including a retirement benefit trust) at
the end of the fiscal year.
When calculating retirement benefit obligations, the benefit formula basis is mainly used to attribute estimated
retirement benefits to the period through the end of the current fiscal year. Past service costs are either expensed as
incurred or amortized by the straight-line method over a period shorter than the average remaining service period of
employees.
Past service costs are expensed as incurred and actuarial gains and losses for each fiscal year are amortized by the
straight-line method, starting in the following fiscal year of incurrence, over the average remaining service period of
employees.
If pension assets to be recognized at the end of the current fiscal year exceed the amount that the unrecognized
actuarial gains or losses are deducted from the retirement benefit obligations, the excess amount shall be recorded in
investments and advances as prepaid pension cost.

4. Recognition of revenue and costs
MHI engages in the sales of products, the performance of construction works and rendering of services. Requirements
for revenue recognition of the Group are as follows.

- Sale of products
For this transaction, MHI typically recognizes revenue at the time of the delivery of the goods, as the performance
obligations in the contracts with customers are considered to be satisfied principally at the time that the products are
delivered and control of the relevant goods is transferred to the customer. Revenue from the sale of goods is measured
at an amount of consideration promised in the contract with the customer less sales returns, discounts, rebates, taxes
collected on behalf of third parties and others.

- Rendering of services and construction contracts

For these transactions, the control of the goods and services included in the contracts is deemed to be transferred to
customers over a certain period specified in the contract. Therefore, MHI recognizes revenue by estimating total
revenue for each construction contract, measuring progress towards completion of the performance obligation included
in the contract with the customer, and calculating the portion of total revenue corresponding to the progress. The
progress is measured by a method that depicts the satisfaction of the performance obligation, and principally estimated
based on the proportion of costs already incurred to satisfy the performance obligation against the expected total costs
to the complete satisfaction of the performance obligation.
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Notes on Accounting Estimates

Iltems whose amounts were recorded based on accounting estimates on the non-consolidated financial statements for the
fiscal year ended March 31, 2025, and could have a material impact on the non-consolidated financial statements for the
fiscal year ending March 31, 2026, are as follows.

1. Impairment of PPE and intangibles assets

- Amount recorded in the non-consolidated financial statements for the fiscal year ended March 31, 2025:
Total of PPE and Intangible assets: ¥ 536,688 million

- Other information that contributes to users of the non-consolidated financial statements to understand the content of

accounting estimates:

With regard to assets (or asset groups) identified any indication of impairment, the amount of undiscounted future
cash flows is estimated and compared with the carrying amount of the relevant assets (or asset groups), and if the
amount of the undiscounted future cash flow is less than the carrying amount, an impairment loss is recognized.
An asset group determined for impairment test is the smallest unit that generates cash flows that are largely
independent of cash flows from other assets (or asset groups). The undiscounted future cash flows are calculated
based on the business plans approved by management, reflecting historical experience and external information and
the growth rate. MHI establishes the business plans consist of the key points such as trends of future revenue and
the reduction of fixed costs, which would have significant impacts on the projection. These are based on factors
considered reasonable by management.

2. Recoverable amount of investment securities, investments in shares of subsidiaries and affiliates, and investments in
capital of subsidiaries and affiliates
- Amount recorded in the non-consolidated financial statements for the fiscal year ended March 31, 2025:

Investment securities: ¥ 232,145 million
Investments in shares of subsidiaries and affiliates: ¥ 699,701 million
Investments in capital of subsidiaries and affiliates: ¥ 67,097 million

- Other information that contributes to users of the non-consolidated financial statements to understand the content of
accounting estimates:

For securities other than shares that do not have a market value, MHI uses such price as the balance sheet amount.
When a significant decline in such price is noted, MHI recognizes the valuation difference as a loss in the current
fiscal year, unless it is deemed to be recoverable.
For shares and other securities without market price, such as investments in non-listed subsidiaries and affiliates,
MHI uses the acquisition cost as the balance sheet amount. However, when a significant decline in net asset value is
noted due to a deterioration in the financial position of the issuer of the shares, MHI records an appropriate reduction
in the balance sheet amount and recognizes the valuation difference as a loss in the current fiscal year, except for
when sufficient evidence supports the possibility of recovery.
At the end of the fiscal year ended March 31, 2025, the recoverability of the shares of subsidiaries and affiliates for
which the net asset value had declined significantly was assessed based on the business plan.
As a result, for the shares of subsidiaries and affiliates, which were determined that there was sufficient evidence
that the net asset value of the relevant shares would be recoverable, no revaluation losses have been recognized.
The business plan includes key factors such as trends of future revenue and reduction in outsourcing expenses
through in-house production of manufactured parts.

3. Provisions
- Amount recorded in the non-consolidated financial statements for the fiscal year ended March 31, 2025:
Allowance for doubtful accounts ¥ 3,002 million
Provision for product warranties ¥ 14,958 million
Provision for construction warranties ¥ 52,249 million
Provision for losses on construction contracts ¥ 39,541 million
Provision for business structure improvement ¥ 5,104 million
Provision for stock benefits ¥ 7,057 million
Provision for losses on guarantees ¥ 36,108 million
Provision for treatment of PCB waste ¥ 637 million
Provision for environmental measures ¥ 8,000 million
- Other information that contributes to users of the non-consolidated financial statements to understand the content of
accounting estimates:
For details, refer to Significant Accounting Policies, (3) Allowance and provision.
The aforementioned provision includes a provision for losses on construction contracts on long-term service
agreements associated with the plant facilities that were delivered in the past fiscal year. MHI recognizes the provision
based on reasonable estimates of costs necessary to fulfill the long-term service agreements and compensation for
losses arising from equipment-related non-operational periods.
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4. Measurement of defined benefit obligations
-Amount recorded in the non-consolidated financial statements for the fiscal year ended March 31, 2025:
Prepaid pension cost: ¥ 33,664 million
- Other information that contributes to users of the non-consolidated financial statements to understand the content of
accounting estimates:
The details of estimates are omitted as they are the same as for the Notes to the Consolidated Financial Statements.

5. Recognition and measurement of revenue
- Amount recorded in the non-consolidated financial statements for the fiscal year ended March 31, 2025:
Sales: ¥ 1,947,178 million
- Other information that contributes to users of the non-consolidated financial statements to understand the content of
accounting estimates:
The details of estimates are omitted as they are the same as for the Notes to the Consolidated Financial Statements.

6. Recoverability of deferred tax assets
- Amount recorded in the non-consolidated financial statements for the fiscal year ended March 31, 2025:
Deferred tax assets: ¥ 226,126 million
- Other information that contributes to users of the non-consolidated financial statements to understand the content of
accounting estimates:
The details of estimates are omitted as they are the same as for the Notes to the Consolidated Financial Statements.

Notes to the Non-Consolidated Balance Sheet

1. Accumulated depreciation
Accumulated depreciation of PPE ¥ 1,493,835 million
The above accumulated depreciation of PPE amounts includes accumulated impairment losses.

2. Guarantee obligations
(1) Guarantee obligations on such debts as borrowings from financial institutions
Hirono IGCC Power GK ¥ 19,483 million

Nakoso IGCC Power GK ¥ 19,359 million
Mitsubishi Power Europe GmbH ¥ 8,675 million
Employees (Residence fund loan, etc.) ¥ 7,008 million
Others ¥ 8,956 million
Total ¥ 63,483 million

(2) Guarantee obligations related to advance received which subsidiaries received from customers
Mitsubishi Shipbuilding Co., Ltd. ¥ 8,973 million

Mitsubishi Heavy Industries Asia Pacific Pte. Ltd. ¥ 2,348 million
Mitsubishi Heavy Industries Compressor Corporation ¥ 914 million
Others ¥ 165 million
Total ¥ 12,402 million

3. Commitments
MHI may make commitments to third parties to provide capital injections or other forms of funding to affiliated
companies, subject to certain conditions. As of March 31, 2025, the total amount of such commitments was 18,155
million yen.

4. Monetary receivables from / payables to subsidiaries and affiliated companies

Short-term monetary receivables ¥ 174,219 million
Long-term monetary receivables ¥ 5,203 million
Short-term monetary payables ¥ 914,586 million
Long-term monetary payables ¥ 392 million
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Notes to the Non-Consolidated Statement of Income

1. Transactions with subsidiaries and affiliated companies

Sales ¥ 250,007 million
Purchases ¥ 351,024 million
Transactions other than operating transactions ¥ 77,698 million

2. Losses on revaluation of investment securities
Losses on revaluation of investment securities include 5,695 million yen of losses on the revaluation of shares of
subsidiaries and affiliates, 28,275 million yen of losses on the revaluation of capital of subsidiaries and affiliates, and
45,785 million yen of losses of on the revaluation of other securities.

3. Gains on sales of PPE
Gains on sales of owned property (e.g. Land), which arises when an asset is sold for more than its carrying amount are
recognized as income in connection with sales to third parties. The revenue recognized for the fiscal year ended March
31, 2025, includes gains on the sale of fixed assets, as described in “Other Notes 2. Transfer of fixed asset".

4. Provision for losses on guarantees
In accordance with the accounting policy as stated in Significant Accounting Policies, 3. Allowance and provision,
(8)Provision for losses on guarantees, MHI recognized a provision for the amount deemed necessary.
The provision recorded during the fiscal year ended March 31, 2025 was primarily related to guarantees provided to
financial institutions in connection with affiliated companies’ loans.

Notes to the Non-Consolidated Statement of Changes in Net Assets
The type and number of treasury stock

Common stock 4,123,076 shares
Notes on Tax Effect Accounting
Deferred tax assets are principally caused by unused tax losses. Deferred tax liabilities are principally caused by reserve for
advanced depreciation of non-current assets.
MHI has applied the Group Tax Sharing System. The accounting treatment and disclosure of corporate tax, local corporation
tax and tax effect accounting are in accordance with the "Practical Solution on the Accounting and Disclosure Under the
Group Tax Sharing System" (Practical Solution No. 42, August 12, 2021).

Notes on Revenue Recognition

MHI engages in the sale of products as well as the execution of construction works and rendering of services. For details,
refer to Significant Accounting Policies, 4. Recognition of revenue and costs.
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Notes on Related Party Transactions
Subsidiaries and affiliated companies

Percentage Relation with
Category Name c_)f Voting the Related Contents 9f the Transaction Account Ending Balance
Rights held Parties Transactions Amounts
by the Issuer
Subsidiary MSJ Asset Direct Lending of Waiver of ¥ 640,667 million | - -
Management | 94.98% funds receivables *1
Company
Subsidiary MHI Holding | Direct Interlocking Funds ¥ 1,146 million | Short-term ¥ 62,736 million
Denmark 100.0% officers borrowing *2 borrowings
Aps
Subsidiary Mitsubishi Direct Interlocking Deals as an ¥ 2,206 million | Trade accounts ¥ 23,872 million
Power, Ltd. 100.0% officers agent under receivable
the Service Contract ¥ 57,425 million
Agreement, I
liabilities
etc. *3

Terms and conditions of the transaction and the policy for determining terms and conditions
*1 In connection with the commencement of special liquidation proceedings of the company, MHI waived receivables totaling ¥640,667
million against it. As an allowance for doubtful accounts had already been recognized for these receivables in or before the previous
fiscal year ended March 31, 2024, the waiver had no material impact on the non-consolidated statement of income for the fiscal year
ended March 31, 2025.

*2 The interest rate is reasonably decided reflecting market interest rates.
*3 Prices and other transaction terms and conditions are determined based on, among other factors, the nature of the services and
associated expenses for execution.

Per Share Information

Book value per share
Net income per share

¥ 351.18
¥ 35.67

Significant Subsequent Events

Not applicable.
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Other notes

1.

Major lawsuits

There was a temporary dispute between a consortium composed of MHI and Daewoo Engineering & Construction Co.,
Ltd. (“MHI and Daewo0”) and El Sharika El-Djazairia EI-Omania Lil Asmida SPA (“AOA”) regarding a chemical fertilizer
plant construction contract in Algeria whose orders had been received by MHI and Daewoo, but a settlement was
reached in 2017 (the “Settlement Agreement”), and the consortium delivered the plant to AOA. However, AOA
subsequently refused to make some of the outstanding payment under the Settlement Agreement. Therefore, MHI and
Daewoo filed for arbitration against AOA and one of its shareholders, Societe Nationale pour la Recherche, la Production,
le Transport, la Transformation et la Commercialisation des Hydrocarbures SPA (“SONATRACH?”). In March 2021, MHI
and Daewoo received a counterclaim from AOA which mainly consists of the cancellation of the Settlement Agreement
and the refund of the payment already made under the Settlement Agreement. In October 2022, the decision was made
by the arbitral tribunal to remove SONATRACH as a party to the arbitration. MHI and Daewoo will assert that there are no
reasonable grounds for AOA’s refusal to make the outstanding payment and that the counterclaim should be dismissed.

Transfer of fixed asset
On February 28, 2024, the Board of Directors of MHI approved an ownership transfer of one of its PPE and the transfer
was completed during the fiscal year ended March 31, 2025, as described below.

(1) Reasons for the transfer
To make effective use of management resources and strengthen its financial position.

(2) Asset designated for transfer
Description: Plant land (a part of the Honmoku Plant)
Location: 38-8, Nishikicho, Naka-ku, Yokohama, Kanagawa

(3) Transfer schedule
Contract signed: February 29, 2024
Transfer date(planned): September 30, 2024 and March 31, 2025 *
* MHI set up a trust for the transferred asset and transferred the trust beneficiary right based on the trust. The
transfer date was the date of the transfer of the trust beneficiary right for the transferred asset. The asset was
transferred in two parts.

(4) Impact of the transfer on financial results

As a result of the transfer of the PPE, 52.1 billion yen of gain on sale of non-current assets was recognized for the
fiscal year ended March 31, 2025.
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Independent Auditor’s Report

May 20, 2025

To the Board of Directors of Mitsubishi Heavy Industries, Ltd.:

KPMG AZSA LLC
Tokyo Office, Japan

Hirotaka Tanaka

Designated Limited Liability Partner
Engagement Partner

Certified Public Accountant

Shin Suzuki

Designated Limited Liability Partner
Engagement Partner

Certified Public Accountant

Masataka Kunimoto

Designated Limited Liability Partner
Engagement Partner

Certified Public Accountant

Opinion

We have audited the consolidated financial statements, which comprise the consolidated statement of
financial position, the consolidated statement of profit or loss, the consolidated statement of changes in
equity and the related notes of Mitsubishi Heavy Industries, Ltd. (“the Company”) and its consolidated
subsidiaries (collectively referred to as “the Group”), as at March 31, 2025 and for the year from April 1,
2024 to March 31, 2025 in accordance with Article 444-4 of the Companies Act.

In our opinion, the consolidated financial statements referred to above present fairly, in all material
respects, the consolidated financial position and the results of operations of the Group for the period, for
which the consolidated financial statements were prepared, in accordance with the latter part of Article 120-
1 of the Rules of Corporate Accounting that prescribes some omissions of disclosure items required under
International Financial Reporting Standards.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in Japan. Our
responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit of
the Consolidated Financial Statements section of our report. We are independent of the Group in
accordance with the ethical requirements that are relevant to our audit of the consolidated financial
statements in Japan, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion.

Other Information

The other information comprises the business report and its supplementary schedules. Management is
responsible for the preparation and presentation of the other information. The Audit and Supervisory
Committee is responsible for overseeing the directors’ performance of their duties with regard to the design,
implementation and maintenance of the reporting process for the other information.
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Our opinion on the consolidated financial statements does not cover the other information and we do not
express any form of assurance conclusion thereon.

In connection with our audit of the consolidated financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
consolidated financial statements or our knowledge obtained in the audit, or otherwise appears to be
materially misstated.

If, based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact.

We have nothing to report in this regard.

Responsibilities of Management and the Audit and Supervisory Committee for the Consolidated
Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated financial statements
in accordance with the latter part of Article 120-1 of the Rules of Corporate Accounting that prescribes
some omissions of disclosure items required under International Financial Reporting Standards, and for
such internal control as management determines is necessary to enable the preparation of consolidated
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is responsible for assessing the Group’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern in
accordance with the latter part of Article 120-1 of the Rules of Corporate Accounting that prescribes some
omissions of disclosure items required under International Financial Reporting Standards.

The Audit and Supervisory Committee is responsible for overseeing the directors’ performance of their
duties with regard to the design, implementation and maintenance of the Group’s financial reporting
process.

Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to influence the economic decisions of
users taken on the basis of these consolidated financial statements.

As part of our audit in accordance with auditing standards generally accepted in Japan, we exercise
professional judgment and maintain professional skepticism throughout the audit. We also:

Identify and assess the risks of material misstatement of the consolidated financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The selection and
application of audit procedures depends on the auditor’s judgement.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, while the objective of the audit is not to express an opinion
on the effectiveness of the Group’s internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

Conclude on the appropriateness of management’s use of the going concern basis of accounting and
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Group’s ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report to
the related disclosures in the consolidated financial statements or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our
auditor’s report. However, future events or conditions may cause the Group to cease to continue as a
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going concern.

Evaluate whether the presentation and disclosures in the consolidated financial statements are in
accordance with the latter part of Article 120-1 of the Rules of Corporate Accounting that prescribes
some omissions of disclosure items required under International Financial Reporting Standards, the
overall presentation, structure and content of the consolidated financial statements, including the
disclosures, and whether the consolidated financial statements represent the underlying transactions
and events in a manner that achieves fair presentation.

Plan and perform the group audit to obtain sufficient appropriate audit evidence regarding the financial
information of the entities or business activities within the Group as a basis for forming an opinion on
the group financial statements. We are responsible for the direction, supervision and review of the
audit work performed for the purpose of the group audit. We remain solely responsible for our audit
opinion.

We communicate with the Audit and Supervisory Committee regarding, among other matters, the planned
scope and timing of the audit, significant audit findings, including any significant deficiencies in internal
control that we identify during our audit.

We also provide the Audit and Supervisory Committee with a statement that we have complied with
relevant ethical requirements regarding independence, and communicate with them all relationships and
other matters that may reasonably be thought to bear on our independence, and where applicable, actions
taken to eliminate threats or safeguards applied.

Interest required to be disclosed by the Certified Public Accountants Act of Japan

Our firm and its designated engagement partners do not have any interest in the Company and its
subsidiaries which is required to be disclosed pursuant to the provisions of the Certified Public Accountants
Act of Japan.

Notes to the Reader of Independent Auditor’s Report:
The Independent Auditor’s Report herein is the English translation of the Independent Auditor’s Report as
required by the Companies Act for the conveniences of the reader.

100



Independent Auditor’s Report

May 20, 2025

To the Board of Directors of Mitsubishi Heavy Industries, Ltd.:

KPMG AZSA LLC
Tokyo Office, Japan

Hirotaka Tanaka

Designated Limited Liability Partner
Engagement Partner

Certified Public Accountant

Shin Suzuki

Designated Limited Liability Partner
Engagement Partner

Certified Public Accountant

Masataka Kunimoto

Designated Limited Liability Partner
Engagement Partner

Certified Public Accountant

Opinion

We have audited the financial statements, which comprise the non-consolidated balance sheet, the non-
consolidated statement of income, the non-consolidated statement of changes in net assets and the related
notes, and the accompanying supplementary schedules (“the financial statements and the accompanying
supplementary schedules”) of Mitsubishi Heavy Industries, Ltd. (“the Company”) as at March 31, 2025 and
for the year from April 1, 2024 to March 31, 2025 in accordance with Article 436-2-1 of the Companies
Act.

In our opinion, the financial statements and the accompanying supplementary schedules referred to above
present fairly, in all material respects, the financial position and the results of operations of the Company
for the period, for which the financial statements and the accompanying supplementary schedules were
prepared, in accordance with accounting principles generally accepted in Japan.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in Japan. Our
responsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit of
the Financial Statements and the Accompanying Supplementary Schedules section of our report. We are
independent of the Company in accordance with the ethical requirements that are relevant to our audit of
the financial statements in Japan, and we have fulfilled our other ethical responsibilities in accordance with
these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Other Information

The other information comprises the business report and its supplementary schedules. Management is
responsible for the preparation and presentation of the other information. The Audit and Supervisory

Committee is responsible for overseeing the directors’ performance of their duties with regard to the design,
implementation and maintenance of the reporting process for the other information.

Our opinion on the financial statements and the accompanying supplementary schedules does not cover the
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other information and we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements and the accompanying supplementary schedules,
our responsibility is to read the other information and, in doing so, consider whether the other information
is materially inconsistent with the financial statements and the accompanying supplementary schedules or
our knowledge obtained in the audit, or otherwise appears to be materially misstated.

If, based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact.

We have nothing to report in this regard.

Responsibilities of Management and the Audit and Supervisory Committee for the Financial
Statements and the Accompanying Supplementary Schedules

Management is responsible for the preparation and fair presentation of the financial statements and the
accompanying supplementary schedules in accordance with accounting principles generally accepted in
Japan, and for such internal control as management determines is necessary to enable the preparation of
financial statements and the accompanying supplementary schedules that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements and the accompanying supplementary schedules, management is
responsible for assessing the Company’s ability to continue as a going concern, disclosing, as applicable,
matters related to going concern in accordance with accounting principles generally accepted in Japan.

The Audit and Supervisory Committee is responsible for overseeing the directors’ performance of their
duties with regard to the design, implementation and maintenance of the Company’s financial reporting
process.

Auditor’s Responsibilities for the Audit of the Financial Statements and the Accompanying
Supplementary Schedules

Our objectives are to obtain reasonable assurance about whether the financial statements and the
accompanying supplementary schedules as a whole are free from material misstatement, whether due to
fraud or error, and to issue an auditor’s report that includes our opinion. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial statements and the
accompanying supplementary schedules.

As part of our audit in accordance with auditing standards generally accepted in Japan, we exercise
professional judgment and maintain professional skepticism throughout the audit. We also:

Identify and assess the risks of material misstatement of the financial statements and the accompanying
supplementary schedules, whether due to fraud or error, design and perform audit procedures
responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis
for our opinion. The selection and application of audit procedures depends on the auditor’s judgment.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, while the objective of the audit is not to express an opinion
on the effectiveness of the Company’s internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

Conclude on the appropriateness of management’s use of the going concern basis of accounting and
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Company’s ability to continue as a going concern. If
we conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report
to the related disclosures in the financial statements and the accompanying supplementary schedules
or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor’s report. However, future events or conditions may
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cause the Company to cease to continue as a going concern.

Evaluate whether the presentation and disclosures in the financial statements and the accompanying
supplementary schedules are in accordance with accounting standards generally accepted in Japan, the
overall presentation, structure and content of the financial statements and the accompanying
supplementary schedules, including the disclosures, and whether the financial statements and the
accompanying supplementary schedules represent the underlying transactions and events in a manner
that achieves fair presentation.

We communicate with the Audit and Supervisory Committee regarding, among other matters, the planned
scope and timing of the audit, significant audit findings, including any significant deficiencies in internal
control that we identify during our audit.

We also provide the Audit and Supervisory Committee with a statement that we have complied with
relevant ethical requirements regarding independence, and communicate with them all relationships and
other matters that may reasonably be thought to bear on our independence, and where applicable, actions
taken to eliminate threats or safeguards applied.

Interest required to be disclosed by the Certified Public Accountants Act of Japan

Our firm and its designated engagement partners do not have any interest in the Company which is required
to be disclosed pursuant to the provisions of the Certified Public Accountants Act of Japan.

Notes to the Reader of Independent Auditor’s Report:
This is an English translation of the Independent Auditor’s Report as required by the Companies Act of
Japan for the conveniences of the reader.
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Audit Report of the Audit and Supervisory Committee
AUDIT REPORT

The Audit and Supervisory Committee of the Company has audited the Directors’ execution of their
duties during the 2024 fiscal year, from April 1, 2024, to March 31, 2025. The Committee hereby
reports the methods and results of the audit as follows:

1. Methods of the Audit and Details Thereof

(1) The Audit and Supervisory Committee received reports regularly from Directors, employees,
etc. on the resolutions of the Board of Directors concerning the matters listed in Article 399-
13, paragraph (1), items (i)(b) and (i)(c) of the Companies Act as well as the development
and operation status of the system that has been put in place based on said resolutions
(internal control system), requested explanation as necessary and expressed its opinion. The
Committee also received reports from Directors, etc. and KPMG AZUSA LLC on the status
of the evaluation and audit of internal controls over financial reporting under the Financial
Instruments and Exchange Act and requested explanation as necessary.

(2) Inaccordance with the audit policy, audit plan, etc., established by the Audit and Supervisory
Committee, the Committee, in coordination with the internal auditing department and other
departments concerned, attended important meetings, received reports from Directors,
employees, etc. on the status of their execution of duties, requested explanation as necessary,
inspected important documents, etc., and conducted investigations regarding the status of
the business operations and properties of the Company at Head Office and Works, etc.
Regarding the Company’s subsidiaries, the Audit and Supervisory Committee sought to
facilitate communication and exchange information with directors, statutory auditors and
others of the Company’s subsidiaries and, when necessary, received reports from these
subsidiaries on the status of their businesses.

(3) The Audit and Supervisory Committee monitored and examined whether the financial
auditor maintained its independence and carried out its audits in an appropriate manner,
received reports from the financial auditor on the status of the execution of its duties and,
when necessary, attended its audits and requested explanations.

(4) The Audit and Supervisory Committee received a notification from the financial auditor that
it has established the ‘“system for ensuring appropriate execution of duties” (matters
specified in the items under Article 131 of the Regulations on Corporate Accounting) in
accordance with the “Quality Control Standards Relating to Auditing” (Business Accounting
Council) and other standards, and requested explanations when necessary.

Based on the foregoing methods, the Audit and Supervisory Committee examined the Business
Report and the related supplementary schedules for the 2024 fiscal year, non-consolidated financial
statements for the same fiscal year (non-consolidated balance sheet, non-consolidated statement of
income, non-consolidated statement of changes in net assets, and notes to the non-consolidated
financial statements) and the related supplementary schedules as well as consolidated financial
statements for the same fiscal year (consolidated statement of financial position, consolidated
statement of profit or loss, consolidated statement of changes in equity, and notes to the consolidated
financial statements).
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2. Results of audit:

(1) Result of audit of the Business Report, etc.

)

3)

In our opinion:

a.

the Business Report and the related supplementary schedules fairly represent the
conditions of the Company in accordance with the applicable laws and ordinances and
with the Company’s Articles of Incorporation;

with respect to the Directors’ execution of their duties, there are no fraudulent acts or
material facts of violation of applicable laws and ordinances or of the Company’s
Articles of Incorporation; and

the contents of the resolutions of the Board of Directors regarding internal control
systems are appropriate. Furthermore, there are no matters that we should point out
regarding the contents of the Business Report and Directors’ execution of their duties
related to internal control systems, including internal control systems over financial
reporting.

Result of audit of the non-consolidated financial statements and the related supplementary
schedules

In our opinion, the methods and results of the audit conducted by the financial auditor,
KPMG AZUSA LLC, are appropriate.

Result of audit of the consolidated financial statements

In our opinion, the methods and results of the audit conducted by the financial auditor,
KPMG AZUSA LLC, are appropriate.

May 26, 2025
The Audit and Supervisory Committee
Mitsubishi Heavy Industries, Ltd.
Setsuo Tokunaga (seal)
Full-time Audit and Supervisory Committee
Member
Masayuki Fujisawa (seal)
Full-time Audit and Supervisory Committee
Member
Hiroo Unoura (seal)
Audit and Supervisory Committee Member
Noriko Morikawa (seal)
Audit and Supervisory Committee Member
Masako Ti (seal)
Audit and Supervisory Committee Member
(Note)

Mr. Hiroo Unoura, Ms. Noriko Morikawa and Ms. Masako Ii are outside directors as defined in
Article 2, item (xv) and Article 331, paragraph (6) of the Companies Act.

(End)
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