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[Beyond knowledge in IT projects: what competences will be necessary? |

Chairman of the IPMA Council of Delegates Jesus Martinez Almela &

Project management for IT projects experienced a significant change in the last twenty years. Froma
tools and methods oriented approach it developed into an agile framework when new methods and
methodologies are used. IS
Immersed in the era of Al, robotics and digitization the question mark is which will be future trends and |

drivers of changing careers and job roles of IT project management team members stretching out into |
the future with Al adoption? Will be the Al the opportunity to a receptive workforce for Project u\
Management and Project Managers? Many of us keep wondering about what will be the necessary
competences lo lead IT projects in the era of Al because the implications related to adoption of Al are
significant.

Beyond knowledge an holistic perspective competence-based management discipline aiming at
delivering long-term sustainable value for a variety of stakeholders in their professional and private roles,
for private and public organizations, and for society as a whole.
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